
LMRWMO ADMINISTRATOR 
C/O DAKOTA COUNTY SOIL AND WATER CONSERVATION DISTRICT  4100 220TH ST. WEST SUITE 102 
www.dakotaswcd.org/watersheds/lowermisswmo/               FARMINGTON, MN 55024 

Board of Managers Meeting Agenda 
Wednesday - February 10th, 2021 - 3:00 p.m. 

Held Remotely Online 

  Action 

  Action 

  Action 

 Action 

  Action 

  Action 

  Action 

        Discussion 

       Information 

       Information 
       Information 
       Information 

1. Call Meeting to Order
1.1  Public Comment / Introductions
Audience members may address the Board regarding items not on the agenda. Please limit to three 
minutes. 1.2  Approval of Agenda* (Additions/Corrections/Deletions)

2. Approval of January 13th, 2021 Meeting Minutes - Chair*

3. Approval of February 10th, 2021 Financial Summary & Invoices - Treasurer**

4. Review and Authorize Execution of 2021 Ramsey County
Agreement for Services - SWCD*

5. Approve 2020 Audit Engagement Letter with Peterson Company - SWCD*

6. Approve Membership with Metro Watershed Partners for 2021 - SWCD**

7. Authorize Administrator to Submit Work Plan for Fiscal Year 2021 Watershed
Based Funding Grant and Authorize Board Chair to Execute Grant Agreement - SWCD*

8. Watershed Management Plan Update - Barr

9. Presentation: LMRWMO Alternate CIP Funding - SWCD

10. Updates and Handouts
10.1   Grant Tracking Update - Barr**
10.2   LMRWMO Grant Status Update
10.3   Other Updates / Member City Updates

11. Agenda Items for Next Meeting: March 10th, 2021

12. Adjourn 

Meeting Information on Following Page. 

*Materials included in full packet
**Materials available separately on website: 

www.dakotacountyswcd.org/watersheds/lowermisswmo/agendas.html 

http://www.dakotacountyswcd.org/watersheds/lowermisswmo/agendas.html
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Please note, the February 10th, 2021 LMRWMO Board meeting will take place via teleconference by 
phone and/or the web-based application, Zoom, at 3:00 pm. We are following provisions in Minnesota 
Open Meeting Law addressing meetings in the case of pandemic. Please visit the meeting listing below for 
instructions on how to participate. The meeting link will be open at 2:45, 15 minutes prior to the start 
time, to allow for technical troubleshooting for people to get connected and into the meeting.  

Topic: LMRWMO February 10th, 2021 Board Meeting 
Time: Feb 10, 2021 02:30 PM Central Time  (Zoom meeting opens at 2:45 for troubleshooting, 
meeting starts at 3:00 pm) 

Join Zoom Meeting 
https://dakotacountymn.zoom.us/j/94395604101?pwd=L3l2SHduNGxhN0pVUERnWkNlZWdQQT09 

Meeting ID: 943 9560 4101 
Passcode: 861338 

Dial by your location 
+1 651 372 8299 US (Minnesota)

Meeting ID: 943 9560 4101 
Passcode: 861338 

https://dakotacountymn.zoom.us/j/94395604101?pwd=L3l2SHduNGxhN0pVUERnWkNlZWdQQT09
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MEETING MINUTES 
Board of Managers Regular Meeting 

January 13, 2020 - 3:00 p.m. 
Meeting Held Remotely Online 

Managers and Alternates in Attendance:  
Sharon Lencowski, (Chair) Inver Grove Heights   Karen Reid, (Vice Chair) Saint Paul 
Mary Jeanne Schneeman, (Sec/Tres) Mendota Heights Sheila Vanney, West St. Paul  
Tom Sutton, Lilydale  Jill Smith, Mendota Heights 

Advisors and Others in Attendance:  
Tom Kaldunski, Inver Grove Heights  Ryan Ruzek, Mendota Heights 
Krista Spreiter, Mendota Heights Pat Murphy, St. Paul  
Ross Beckwith, West St. Paul  Dawn Gaetke, Inver Grove Heights 
Greg Williams, Barr Engineering  Julie Eastman, West St. Paul 
Lindsey Albright, Dakota County SWCD Joe Barten, Dakota County SWCD 

1. Call Meeting to Order
1.1  Public Comment / Introductions
Audience members may address the Board regarding items not on the agenda.
1.2  Approval of Agenda (Additions/Corrections/Deletions)

MOTION by Reid to approve the agenda for the January 13th, 2021 meeting, second by Sutton; Roll call
approval by Lencowski, Reid, Schneeman, Vanney, Sutton; motion passed.

2. Approval of the December 9, 2020 Meeting Minutes
Lencowski asked if there were any changes to the previous meeting minutes, there were none.

MOTION by Schneeman to approve the previous meeting minutes, second by Reid; Roll call approval by
Lencowski, Reid, Schneeman, Vanney, Sutton; motion passed.

3. Election of Officers
Lencowski asked if there were any nominations for the Board Officers of Chair, Vice-Chair, and
Secretary/Treasurer. There discussion and was support for the current officers continuing for 2021.

MOTION by Sutton to nominate the current Board Officers (Lencowski as Chair, Reid as Vice-Chair, and
Schneeman as Secretary/Treasurer) to continue to serve for 2021, second by Reid; Roll call approval by
Lencowski, Reid, Schneeman, Vanney, Sutton; motion passed.

2.0  Draft January 13, 2021 Meeting Minutes
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4. Approval of January 13, 2021 Financial Summary & Invoices 
Spreiter provided an overview of the finances and invoices to be paid and recommended approval.  

MOTION by Sutton to approve the financial summary and invoices to be paid, second by Reid; Roll call 
approval by Lencowski, Reid, Schneeman, Vanney, Sutton; motion passed. 
 

5. Review and Approve Thompson Lake Project Maintenance Agreement       
The Board considered the agreement as presented. Vanney requested additional language to clarify that 
the LMRWMO is under no financial obligation for maintenance.  

MOTION by Vanney to authorize the Board Chair to execute the agreement when satisfied with the final 
draft after minor edits in coordination with the LMRWMO legal counsel and the Administrator to clarify 
that the LMRWMO is not under a financial obligation for maintenance, second by Schneeman; Roll call 
approval by Lencowski, Reid, Schneeman, Vanney, Sutton; motion passed. 
 

6. Presentation: LMRWMO Water Monitoring 
Lindsey Albright of the Dakota County SWCD presented on different water quality monitoring programs 
and options for different waterbodies as well as recent water quality monitoring results from the 
LMRWMO Citizen Assisted Monitoring Program (CAMP). 

Vanney suggested that for the upcoming plan update, the LMRWMO consider the distinction between 
public and private waterbodies when prioritizing them for potential improvement projects.  

 
7. Updates and Handouts 

7.1  Grant Tracking Update 
Williams provided a summary of the grant tracking information provided in the packet. 
7.2   LMRMWO Grant Status Update 
Barten summarized the status of the recent and active LMRWMO grant projects. 
7.3   2020 Landscaping for Clean Water Summary (LCW) 
Barten provided the results of the entire LCW program and noted some of the changes in the program 
for 2021 due to COVID-19. 
7.4   Sunfish Lake Request for Off Cycle Assessment 
Barten summarized the information provided in the packet. 
7.5   Other Updates / Member City Updates             

8. Agenda Items for Next Meeting: February 10th, 2021 

 
9. Adjourn 

Meeting adjourned by Chair Lencowski at 4:45 pm. 



3.0  Condensed Financial Summary

































ESTIMATED REVENUES AND ASSETS  Budget Dec 10 2020 -    
Jan 13 2021

Jan 14 - Feb 10 
2021

Feb 11 - Mar 10 
2021

Mar 12 - April 14 
2021

April 15 - May 12 
2021

May 13 - June 9 
2021 Total Variance

Use of Fund Balance $28,896 $0.00 $28,896.00
Dues from Members $110,224 $0.00 $110,224.00
Interest $600 $43.47 $43.24 $86.71 $513.29
Other/Grant Match $0 $300.00 $300.00 $600.00 ($600.00)
LMCIT Rebate $500 $360.00 $360.00 $140.00
Other Grants $0.00 $0.00 $0.00
BWSR FY16-18 CWF & FY19 WBF Grants2 $405,000.00 $0.00 $405,000.00

TOTAL $545,220.00 $703.47 $343.24 $0.00 $0.00 $0.00 $0.00 $1,046.71

ESTIMATED EXPENSES AND LIABILITIES Budget Dec 10 2020 -    
Jan 13 2021

Jan 14 - Feb 10 
2021

Feb 11 - Mar 10 
2021

Mar 12 - April 14 
2021

April 15 - May 12 
2021

May 13 - June 9 
2021 Total Balance  

Remaining
Engineering/Technical Assistance

Technical Assistance $5,500.00 $17.00 $17.00 $5,483.00
Meetings $6,000.00 $725.00 $725.00 $5,275.00
Plan Reviews $0.00 $0.00 $0.00
Watershed Plan Amendment $40,000.00 $0.00 $40,000.00

Project Planning/Implementation
Plan Implementation $0.00 $0.00 $0.00
Landscaping for Clean Water Projects $15,000.00 $3,750.00 $3,750.00 $11,250.00
Water Monitoring $6,500.00 $2,730.00 $1,200.00 $3,930.00 $2,570.00

Education
Landscaping for Clean Water Workshops $6,400.00 $0.00 $6,400.00
Master Water Stewards Program $7,500.00 $520.00 $520.00 $6,980.00
Storm Drain Stenciling Program $0.00 $0.00 $0.00
Storwater Signage Program $2,500.00 $0.00 $2,500.00
WMO Tabling/Event Materials $600.00 $0.00 $600.00
Host Neighbhorhood or Lake Assn. Mtgs $1,200.00 $0.00 $1,200.00
General Education Requests $1,000.00 $0.00 $1,000.00
Metro Watershed Partners Membership $1,000.00 $0.00 $1,000.00
Board Tour / Boat Tour $4,000.00 $0.00 $4,000.00
Website Maint. $1,700.00 $225.00 $225.00 $1,475.00
CAC Coordination $1,120.00 $0.00 $1,120.00
Board Education $1,500.00 $0.00 $1,500.00

Administration
General Administration $30,000 $2.00 $4,012.00 $4,014.00 $25,986.00
Accounting Services $1,400 $0.00 $1,400.00
Insurance $2,500 $0.00 $2,500.00
Attorney and Audit $4,500 $34.00 $664.80 $698.80 $3,801.20

BWSR FY16-19 CWF & WBF Grants3 $550,000.00 $0.00 $203,729.78 $203,729.78 $346,270.22

Subtotal Operating Costs Only $139,920.00 $3,508.00 $10,371.80 $0.00 $0.00 $0.00 $0.00 $13,879.80
TOTAL EXPENSES $829,840.00 $3,508.00 $214,101.58 $0.00 $0.00 $0.00 $0.00 $217,609.58

Overall Fund Balance $376,255.11 $162,496.77 $0.00 $0.00 $0.00 $0.00

Total Clean Water Fund Grant Balance $212,956.51 $9,226.73 $0.00 $0.00 $0.00 $0.00
LMRWMO Operating Fund Balance $163,298.60 $153,270.04 $0.00 $0.00 $0.00 $0.00
Unencumbered Operating Fund Balance1 $118,298.60 $108,270.04 $0.00 $0.00 $0.00 $0.00
Carryover Fund Balance from Dec. 10, 2020 379,059.64$     
2020 Budget Notes:

LMRWMO 2021 Financial Summary Actual Revenues

Actual Expenses

1. $45,000 total set aside in 2021 for Watershed Management Plan
2. Budget is an estimate and will vary depending on grant project progress.

3.1  LMRWMO Budget vs Actual 2-10-21



ESTIMATED REVENUES AND ASSETS  Budget Sum: Mar 10       - 
Dec 14 2016

Sum: Dec 15, 2016   
- Dec 13, 2017

Sum: Dec 14, 2017   
- Dec 12, 2018

Sum: Dec 13 2018 - 
Dec 11 2019

Dec 10 2020 -    
Jan 13 2021

Jan 14 2021 -    
Feb 10 2021 Total Variance

BWSR FY16-18 CWF Grant Payment - Thompson $576,000.00 $288,000.00 $288,000.00 ($288,000.00)
BWSR FY16-18 CWF Grant Payments - Alum $196,000.00 $98,000.00 $78,400.00 $196,000.00 $0.00
BWSR FY18 CWF Grant Payments - Cherokee $700,000.00 $350,000.00 $280,000.00 $630,000.00 ($70,000.00)
*Lake Augusta Matching Funds1 $24,500.00 $37,500.00 $37,500.00 $13,000.00
*Sunfish Lake Matching Funds $24,500.00 $26,129.13 $870.97 $27,000.10 $2,500.10
Thompson Lake Matching Funds $144,000.00 $0.00 ($144,000.00)
FY-2019 Watershed Based Funds $144,670.00 $72,335.00 $72,335.00 ($72,335.00)

TOTAL MATCH FUND RECEIVED $193,000.00 $26,129.13 $38,370.97 $0.00 $0.00 $0.00 $0.00 $64,500.10 ($128,499.90)
TOTAL GRANT FUNDS RECEIVED $1,616,670.00 $386,000.00 $0.00 $350,000.00 $430,735.00 $0.00 $0.00 $1,186,335.00 ($808,335.00)

ESTIMATED EXPENSES AND LIABILITIES Budget Sum: Mar 10 -       
Dec 14 2016

Sum: Dec 15, 2016   
- Dec 13, 2017

Sum: Dec 14, 2017   
- Dec 12, 2018

Sum: Dec 13 2018 - 
Dec 11 2019

Dec 10 2020 -    
Jan 13 2021

Jan 14 2021 -    
Feb 10 2021 Total Balance  

Remaining

Thompson Lake Stormwater Improvements Thompson Lake Stormwater Improvements
Grant Administration $15,000.00 $1,912.50 $2,437.50 $3,256.48 $1,169.94 $9,830.44 $5,169.56 $576,000.00 Total Grant
Project Development $15,000.00 $1,077.50 $4,347.50 $8,737.50 $5,983.64 $415.14 $23,051.40 ($8,051.40) $305,020.62 Spent 52.95% $224,158.66
Education and Outreach $18,000.00 $2,375.00 $18,072.64 $21,178.01 ($3,178.01) $74,485.01 Match
Engineering, Design, Permitting $140,000.00 $1,960.00 $44,409.65 $56,869.10 $106,329.02 $33,670.98
Forebay, Wetland, & Pond Install $344,000.00 $72,719.65 $144,631.75 $199,368.25
Forebay, Wetland, & Pond Install Match $144,000.00 $11,102.41 $63,382.60 $74,485.01 $69,514.99 $288,000.00 Funds Received 50%
Water Reuse Irrigation System $44,000.00 $0.00 $44,000.00 -$17,020.62 Funds on Hand

Cherokee Heights Stormwater Cherokee Heights Stormwater 
Grant Administration $12,000.00 $520.00 $5,014.73 $7,462.50 $4,537.50 $700,000.00 Total Grant
Project Development $10,000.00 $5,240.00 $5,543.36 $11,901.37 ($1,901.37)
Rainbarrel Program $15,000.00 $840.00 $11,163.91 $12,003.91 $2,996.09
Ravine Stabilization $275,000.00 $187,519.28 $155,142.40 $342,661.68 ($67,661.68) $673,777.86 Spent 96.25% $468,625.12
Ravine Stabilization Match $210,000.00 $57,996.18 $57,996.18 $152,003.82 $175,000.00 Match
Ravine Stabilization Engineering, Design $137,000.00 $90,323.45 $46,964.56 $137,288.01 ($288.01)
Stormwater BMP Construction $211,000.00 $137,011.46 $137,011.46 $73,988.54
Stormwater BMP Construction Match $170,000.00 $117,003.82 $117,003.82 $52,996.18 $630,000.00 Funds Received 90%
Stormwater BMP Engineering, Design $40,000.00 $25,448.93 $25,448.93 $14,551.07 -$43,777.86 Funds on Hand

FY 2019 Watershed Based Funding FY 2019 Watershed Based Funding
Grant Administration $8,000.00 $37.35 $80.58 $7,919.42 $144,670.00 Total Grant
Education Program Implementation $36,000.00 $914.60 $914.60 $35,085.40
Education Program Project Dev. $4,670.00 $87.41 $231.63 $4,438.37
Education Program Project Dev. Match $4,670.00 $0.00 $4,670.00
Interstate Valley Creek Project Dev. $4,000.00 $74.69 $74.69 $3,925.31 $2,309.79 Spent 1.60% $1,487.50
Interstate Valley Creek Study $44,000.00 $0.00 $44,000.00 $0.00 Match
Interstate Valley Creek Study Match $25,000.00 $0.00 $25,000.00 $142,360.21 Balance
Lake Augusta Project Development $4,000.00 $373.45 $37.74 $1,008.29 $2,991.71
Lake Augusta Study $44,000.00 $0.00 $44,000.00 $72,335.00 Funds Received 50%
Lake Augusta Study Match $30,000.00 $0.00 $30,000.00 $70,025.21 Funds on Hand $360,193.95

TOTAL GRANT EXPENSE $1,616,670.00 $10,086.31 $184,091.92 $70,759.05 $625,334.00 $0.00 $203,729.78 $1,177,108.27 $439,561.73
TOTAL MATCH EXPENSE $632,670.00 $0.00 $64,493.80 $11,102.41 $238,382.60 $0.00 $0.00 $313,978.81 $318,691.19

$375,913.69 $191,821.78 $471,062.73 $276,463.72 $212,956.51 $9,226.73

Note: Budget reflects most recent BWSR work plan, not original work plan
Note: Revenue and expenditures from 2016, 2017, 2018, and 2019 are shown but have been aggregated

1. Includes $35,000 from City, $2,500 from Lake Augusta residents.

LMRWMO Grants Financial Summary (2016-2021)

Summary

LMRWMO GRANT FUND BALANCE

3.2  LMRWMO Grant Budget vs Actual 2-10-21
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2021 SERVICE AGREEMENT BETWEEN  
RAMSEY COUNTY 

AND  
THE LOWER MISSISSIPPI RIVER WATERSHED MANAGEMENT ORGANIZATION 

A. PARTIES

This is an Agreement between Ramsey County, a political subdivision of the State of Minnesota, on behalf of its 
Parks & Recreation department – Soil & Water Conservation Division (SWCD), 2015 Van Dyke Street, and the 
Lower Mississippi River Watershed Management Organization (LMRWMO), c/o Dakota County SWCD, 4100 220th 
Street West, Farmington, MN 55024. 

B. PURPOSE

1. The Watershed District has requested assistance from the SWCD to implement the policies specified in
Minnesota Statutes § § 103A.206 and 103D.201; and

2. The SWCD is authorized to enter agreements to provide such assistance pursuant to Minnesota Statutes §
§ 103C.331, subds. 3, 7, and 103D.335, subd. 21.

C. TERM OF AGREEMENT

The term of this agreement shall be from January 1, 2021 to December 31, 2021 unless extended or terminated 
earlier as provided herein. 

D. SCOPE OF SERVICES

The SWCD will perform all services and furnish and deliver work products generally described in the attached Exhibit 
A.  

E. COST

In full consideration for services under this agreement, the LMRWMO will compensate the SWCD for providing the 
services listed in Exhibit A, on an hourly basis, not to exceed $9,002.00 during the term of this agreement.  

Any additional costs must be approved by the LMRWMO. 

F. BILLING RATE AND PAYMENTS

The LMRWMO will pay the SWCD the amount of the cost for services invoiced by the SWCD, within 35 days after 
receipt, based on the fee schedule listed in Exhibit A of this agreement. Project expenses will be billed as they are 
accrued. Office supplies, normal office reproduction expenses, and transportation are included in the hourly rate. 
Other expenses are to be reimbursed at actual cost.   

4.0  2021 Ramsey County Agreement for Services
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G. EQUAL EMPLOYMENT OPPORTUNITY- CIVIL RIGHTS 
 
During the performance of this Agreement, the SWCD agrees to the following: 
No person shall, on the grounds of race, color, religion, age, sex, disability, marital status, public assistance, criminal 
record, creed or national origin, be excluded from full employment rights in, be denied the benefits of, or be 
otherwise subjected to discrimination under any program, service, or activity under the provisions of and all 
applicable federal and state laws against discrimination including the Civil Rights Act of 1964. 
 
H. STANDARDS 
 
The SWCD shall comply with all applicable Federal and State statutes and regulations as well as local ordinances 
now in effect or hereafter adopted. Failure to meet the requirements of the above may be cause for cancellation 
of this contract effective the date of receipt of the Notice of Cancellation. 
 
I. DATA PRIVACY 
 
All data collected, created, received, maintained, or disseminated, or used for any purpose in the course of the 
SWCD’s performance of the Agreement is governed by the Minnesota Government Data Practices Act, Minnesota 
Statutes, Chapter 13 (the Act), or any other applicable state statutes and state rules adopted to implement the Act, 
as well as state statutes and federal regulations on data privacy.  The SWCD agrees to abide by these statutes, rules 
and regulations and as they may be amended. 
 
 
J. AUDITS, REPORTS, AND MONITORING PROCEDURES 
 
The SWCD will: 

1. Maintain records that reflect all revenues, cost incurred and services provided in the performance of 
the Agreement. 

2. Agree that the SWCD, the State Auditor, or legislative authority, or any of their duly authorized 
representatives at any time during normal business hours, and as often as they may deem reasonably 
necessary, shall have access to the rights to examine audit, excerpt, and transcribe any books, 
documents, papers, records, etc., and accounting procedures and practices of the SWCD which are 
relevant to the contract. 

 
K. INDEMNITY 
 
The SWCD and the LMRWMO mutually agree, to the fullest extent permitted by law, to indemnify and hold each 
other harmless for any and all damages, liability or cost (including reasonable attorneys’ fees and costs of defense) 
arising from their own negligent acts, errors or omissions in the performance of their services under this agreement, 
to the extent each party is responsible for such damages and losses on a comparative basis of fault. Parties agree 
to provide proof of contractual liability insurance upon request. This paragraph does not diminish, with respect to 
any third party, any defense, immunity or liability limit that the SWCD or the LMRWMO may enjoy under law. 
 
L. INDEPENDENT CONTRACTOR 
 
It is agreed that nothing herein contained is intended or should be construed in any manner as creating or 
establishing the relationship of co-partners between the parties hereto or as constituting the SWCD as the agent, 
representative, or employee of LMRWMO for any purpose or in any manner whatsoever. The SWCD is to be and 
shall remain an independent contractor with respect to all services performed under this Agreement. 
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The SWCD represents that it has, or will secure at its own expense, all personnel required in performing services 
under this Agreement. Any and all personnel of the SWCD or other person, while engaged in the performance of 
any work or services required by the SWCD under this Agreement, shall have no contractual relationship with the 
LMRWMO and shall not be considered employees of the LMRWMO. 
 
 
M. MODIFICATIONS 
 
Any material alteration or variation shall be reduced to writing as an amendment and signed by the parties. Any 
alteration, modification, or variation deemed not to be material by written agreement of the SWCD and the 
LMRWMO shall not require written approval. 
 
N. MERGER 
 
It is understood and agreed that the entire agreement of the parties is contained here, except as modified during 
the term of the Agreement by a writing under Paragraph M above concerning a non-material change, and that this 
contract supersedes oral agreements and negotiations between the parties relating to this subject matter.  All items 
referred to in this contract are incorporated or attached and deemed to be part of the contract. 
 
O. TERMINATION 
 
Either the SWCD or the LMRWMO may terminate this Agreement with or without cause by giving the other party 
ninety (90) days written notice prior to the effective date of such termination. If the LMRWMO terminates this 
Agreement, it may specify work to be performed by the SWCD before termination is effective and shall pay the 
SWCD for services performed by the SWCD up to the time specified for termination. If the SWCD terminates the 
Agreement, it will not be compensated for part completion of a task except to the extent part completion has value 
to the LMRWMO. 
 
P. OWNERSHIP OF DOCUMENTS AND INTELLECTUAL PROPERTY 
 
All property of the LMRWMO used, acquired or created in the performance of work under this Agreement, including 
documents and records of any kind, shall remain the property of the LMRWMO.  The LMRWMO shall have the sole 
right to use, sell, license, publish, or otherwise disseminate any product developed in whole or in part during the 
performance of work under this Agreement. 
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2021 SERVICE AGREEMENT 
BETWEEN 

RAMSEY COUNTY 
AND LOWER MISSISSIPPI RIVER WATER MANAGEMENT ORGANIZATION 

 
 

 
 
IN TESTIMONY WHEREOF the parties have duly executed this agreement by their duly authorized officers. 
 
APPROVED: 
 
 
 
 
 
 
 
LMRWMO       Ramsey County 
 
         
 
BY: _________________________________ BY: _____________________________________ 
 Board Chair   Date          County Manager                            Date 
 
 
 
 
BY: _________________________________ BY: _____________________________________ 
 LMRWMO Administrator Date          Parks and Recreation Director      Date 
 
 
 
 
       BY: _____________________________________ 
               County Attorney       Date 
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EXHIBIT A 
 
 

TASKS 
 
1. Project Oversight 

All work performed by the SWCD will be at the direction of the LMRWMO. 
 

2. Landowner Outreach 
Targeted and broad-based outreach techniques will be implemented through a coordinated effort of the 
LMRWMO and SWCD. Outreach will be coordinated with existing educational efforts through the Landscaping 
for Clean Water (LCW) program by the LMRWMO and City of St. Paul.  
 

3. Project Database 
Project information will be maintained by the LMRWMO. Information on assistance provided by the SWCD will 
be regularly communicated to the LMRWMO Administrator. 
 

4. Respond to inquiries from the public 
The LMRWMO will act as the primary and first responder to inquiries from the public regarding the LCW 
program. The SWCD and the LMRWMO will jointly provide responses to the public regarding general program 
information, program eligibility, best management practice information, and general information.   
 

5. Site Reviews and Project Evaluation 
Initial site visits, follow-up reviews and subsequent site visits of potential BMP implementation sites will be 
conducted under this contract following the LCW program and project model. Other activities may include: 
assessing BMP options which will adequately address the problem, discussing BMP alternatives with 
landowners, and promoting implementation of BMPs. SWCD will assist program applicants with identification 
of supplemental funding sources if needed. Educational materials will be distributed during the site visit. 
 

6. BMP Design and Contractor Assistance 
The SWCD will coordinate BMP design assistance through the LCW program. Design support will be provided 
by SWCD technical resources and/or obtaining assistance from an appropriate technical agency, organization, 
or the LMRWMO. SWCD may assist landowners with obtaining qualified contractors to install BMPs if 
requested. 
 

7. Construction Monitoring (Site inspections) 
The SWCD will monitor construction activities to verify proper implementation of BMPs following the LCW 
program model and take photos during all site visits to share with the LMRWMO.  
 

8. Miscellaneous Services 
Other services may be provided as requested by the LMRWMO to implement and carry out the Program. 

 
9. Billing 

SWCD services are billed on an hourly basis at the rate of $72.00 per hour, for all SWCD staff. 
 
 
 
 
 
 



2021 LMRWMO Agreement Page 6 

EXHIBIT A CONT. 

  ESTIMATED TASK SUMMARY 

EDUCATION   COST ESTIMATE 

Landscaping for Clean Water Workshops 
• Attend 1 Landscaping for Clean Water Introduction

Presentation (one evening).
• Attend 1 Landscaping for Clean Water Design Workshop

(two evenings). 
• Update map template for participant use in LCW design

classes.

12 hours @ $72/hour = $864 

Landscaping for Clean Water Landowner Coordination 
• Create individual maps for LCW design class participants

within Ramsey County as participants register for Design 
classes. 

  1 hour each @ $72/hour, up to 6 
projects = $432 

Subtotal $1,296 

TECHNICAL ASSISTANCE & PROJECT IMPLEMENTATION     COST ESTIMATE 

Technical Assistance - Landscaping for Clean Water 
• Staff time for technical assistance for LCW grant participants

(meet onsite with landowner for project layout, midpoint
visit to check elevations, final visit, coordinate with
landowner remotely, coordinate with Dakota County SWCD
staff on project reporting, etc.)

6 hours for each project @ 
$72/hour, up to 6 projects 

= $2,592 

Technical Assistance – General 
• Staff time for technical assistance on potential landowner

stormwater/drainage issues or stormwater BMP project
implementation questions.

12 hours @ $72/hour = $864 

Subwatershed Analysis 
• Staff time for technical assistance and grant matching funds

for the West Side Flats Subwatershed Analysis (SWA) 
Matching Funds = $4,250 

Subtotal $7,706 

TOTAL AGREEMENT NOT TO EXCEED:      $9,002 
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Attention: Joe Barten 
Lower Mississippi River WMO 
4100 220th Street West, Suite 102 
Farmington, MN 55024 
Date: 1/28/21 

Project Title: Clean Water Minnesota 
Terms: 30 Days 

INVOICE 

651-523-2812
jlarson25@hamline.edu

Metro Watershed Partners 
Hamline University 
1536 Hewitt Ave. MS-A1760 
Saint Paul, MN 55104

METRO WATERSHED PARTNERS

Benefits of membership 
• You and your colleagues are invited to attend our monthly meetings, to network and share information

with other watershed education professionals, and to hear monthly speakers on topics relevant to our 
work. The Watershed Partners meet on the second Wednesday of the month from 9 – 11am. Right now 
all meeting are held on Zoom. 

• You and your colleagues are invited to be added to our listserv on Mobilize, where you can receive
meeting notifications and partner updates, and send messages to, and receive announcements from, 
other partners. If you would like to be added to Mobilize, please email Jana Larson 
( jlarson25@hamline.edu ) and request to be added. 

• Your organization will be listed as a supporting partner on cleanwatermn.org/about-us
• Your organization will be listed as a supporting partner on adopt-a-drain.org whenever someone clicks

on a drain in your service area, and on email communication to adopters in your area. 
• You will have access to an administrative portal on Adopt-a-Drain.org that allows you to access data

about drains and program participants in your area. 
• You will receive an annual report that includes summary data about drains and program participants in

your area. 
• You are able to access modifiable print resources to promote Adopt-a-Drain to residents in your area

here: https://www.cleanwatermn.org/resources-for-partners/ Please follow the style guide when 
modifying these resources. (This is password protected.) 

• Portable educational exhibits are available for checkout. Find more information at: https://
www.cleanwatermn.org/resources-for-partners/ 

• For an additional fee, participants in your area can receive yard signs and a printed "welcome kit" in the
mail. Please contact Jana Larson for more information. 

Duration of service: January 1 - December 31st, 2021. Unspent funds will rollover to support program activities in 2022.

Description Cost

2021 Membership: Clean Water MN and Adopt-a-Drain $1,000.00

TOTAL $1,000.00

6.0  2021 Metro Watershed Partners Membership
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Responsible Party/Agency
Name of 

Activity/Project/Program
Description of 

Activity/Project/Program Plan reference Water Resource(s) LGU Coordination
Timeframe for 

implementation
Grant funds 
requested

Local match 
funds 

(minimum 
10%)

Total project 
cost Measurable Outcomes

CCWD -$  
CRWD -$  

LMRWMO Mississippi River Ravine Erosion and 
Direct Drainage Study 

There are many areas along the 
Mississippi River within the boundary of 

the LMRWMO that are experiencing 
stream bank or ravine erosion. This 

erosion results in a large sediment load 
to the MIssissippi River. This item will 

include a study of direct drainage 
watersheds to the Mississippi River and 

identification of water quality 
improvement projects in those 

subwatersheds, focusing on erosion 
issues as well as stormwater 

management projects prioritized by 
subwatershed as well. 

Watershed Management 
Studies Table 6-3, Items 8, 13, 

14.
Mississippi River

The LMRWMO will reach out 
the ACOE to coordinate 

potential study and determine 
the potential for a partnership. 

The LMRWMO will also 
coordinate with the affected 

Member Cities staff on 
technical aspects of the study. 

April 2021-December 2023 93,041$  9,304$  102,345$               

A prioritized project list which identifies the location 
and extent of ravine erosion throughout entire 

Mississippi River direct drainages with estimated 
pollutnant load reductions to the Mississippi River 

and estimated cost of project/repair. The project list 
will also identify the location and estimated cost of 
feasible stormwater quality improvement proejcts 

and rate control projects in direct drainage 
subwatersheds as necessary to remedy erosion 

issues and improve water quality to the Mississippi 
River. The work will be performed contracted 

engineering consultants and will utilize the 
appropriate stormwater modeling software. 

RCWD -$  
RWMWD -$  
SWWD -$  
VLAWMO -$  
Anoka CD -$  
Dakota SWCD -$  
Ramsey CD -$  
Washington CD -$  
Washington County 108,549$  108,549$               

East Mississippi River  Collaborative Project List

Totals: 201,590$  9,304$  210,894$               

7.0  FY21 Watershed Based Funding Grant 
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