
LMRWMO ADMINISTRATOR 
C/O DAKOTA COUNTY SOIL AND WATER CONSERVATION DISTRICT  4100 220TH ST. WEST SUITE 102 
www.dakotaswcd.org/watersheds/lowermisswmo/                 FARMINGTON, MN 55024 

Board of Managers Meeting Agenda 
Wednesday - June 10th, 2020 - 3:00 p.m. 

Held Remotely Online 

1. Call Meeting to Order
1.1  Public Comment / Introductions
Audience members may address the Board regarding items not on the agenda. Please limit to three minutes.
1.2  Approval of Agenda* (Additions/Corrections/Deletions)   Action 

2. CONSENT AGENDA

2.1  Approval of May 13th, 2020 Meeting Minutes - Chair*       Action 

2.2  Approval of June 10th, 2020 Financial Summary & Invoices - Treasurer*   Action 

3. Discuss MWS 2020-2021 Continuing Participation - SWCD*       Action 

The Freshwater Society (FWS) is beginning outreach for the 2020-2021 Master Water Steward (MWS) 
program. The LMRWMO sponsored 2 participants for the past three years of the program. The current 
MWS participants have been forced to modify their plans for participation in the program due to COVID-
19. Included in the packet are meeting notes between FWS staff and program partners who met via Zoom
to discuss the program. The LMRMWO Administrator was not able to attend that meeting.

The LMRWMO Administrator is looking for direction on the Board’s willingness to continue participating in 
the program and if so, direction on beginning outreach efforts to recruit new participants. 

4. Review the 2019 Financial Audit and Approve Submittal to State - SWCD*   Action 

The 2019 audit management representation letter and financial statements are included in the packet.
Requesting authorization to sign management letter and guidance on any requested changes for the
auditor and (or) submittal of the audit to the State of MN.

5. Discuss LMRWMO Visioning Exercise Follow-Up - Barr*  Discussion/Action 

6. Discuss Watershed Plan Update Continuance or Delay - SWCD         Discussion  

7. Discuss Capital Region Watershed District Draft Plan Implementation Item - SWCD*     Discussion/Action

8. Updates and Handouts
8.1  Grant Tracking Update - Barr**        Information 
8.2  Other Updates / Member City Updates        Information 

9. Agenda Items for Next Meeting: July 8th, 2020, Location & Format TBD

10. Adjourn



LMRWMO ADMINISTRATOR 
C/O DAKOTA COUNTY SOIL AND WATER CONSERVATION DISTRICT  4100 220TH ST. WEST SUITE 102 
www.dakotaswcd.org/watersheds/lowermisswmo/                 FARMINGTON, MN 55024 

Please note, the June 10, 2020 LMRWMO Board meeting will take place via teleconference by phone 
and/or the web-based application, Zoom at 3:00 pm. We are following provisions in Minnesota Open 
Meeting Law addressing meetings in the case of pandemic. Please visit the meeting listing below for 
instructions on how to participate. The meeting link will be open at 2:15, 45 minutes prior to the start 
time, to allow for technical troubleshooting for people to get connected and into the meeting.  

LMRWMO June Board Meeting 
Time: Jun 10, 2020 02:15 PM Central Time (US and Canada) 

Join Zoom Meeting 
https://dakotacountymn.zoom.us/j/91226674442?pwd=QVIrMlkrVXpXWnVockJEa3pRODhLdz09 

Meeting ID: 912 2667 4442 
Password: 007953 
One tap mobile 
+13126266799,,91226674442#,,1#,007953# US (Chicago)
+16465588656,,91226674442#,,1#,007953# US (New York)

Dial by your location 
+1 312 626 6799 US (Chicago)
+1 646 558 8656 US (New York)

Meeting ID: 912 2667 4442 
Password: 007953 
Find your local number: https://dakotacountymn.zoom.us/u/abSRXUrShl 

*Materials included in full packet
**Materials available separately on website: 

www.dakotacountyswcd.org/watersheds/lowermisswmo/agendas.html 

https://dakotacountymn.zoom.us/j/91226674442?pwd=QVIrMlkrVXpXWnVockJEa3pRODhLdz09
http://www.dakotacountyswcd.org/watersheds/lowermisswmo/agendas.html
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MEETING MINUTES 
Board of Managers Regular Meeting 

May 13, 2020 - 3:00 p.m. 
Meeting Held Remotely 

Managers and Alternates in Attendance: 
Sharon Lencowski, (Chair) Inver Grove Heights Karen Reid, (Vice Chair) Saint Paul 
Mary Jeanne Schneeman, (Sec/Tres) Mendota Heights  Tom Sutton, Lilydale 
Sheila Vanney, West St. Paul   Patti O’Leary, Sunfish Lake 
Jill Smith, Mendota Heights (Alt) Lyle Hanzal, Lilydale (Alt) 

Advisors and Others in Attendance:  
Tom Kaldunski, Inver Grove Heights  Ryan Ruzek, Mendota Heights 
Krista Spreiter, Mendota Heights Sue Polka, South St Paul 
Cody Joos, West St. Paul  Dawn Gaetke, Inver Grove Heights 
Greg Williams, Barr Engineering  Janna Kieffer, Barr Engineering 
David Holmen, Dakota County SWCD Joe Barten, Dakota County SWCD 

1. Call Meeting to Order
The meeting was called to order by Chair Lencowski at 3:00 p.m.

1.1 Public Comment / Introductions

1.2 Approval of Agenda
Lencowski asked for any changes to the agenda, Barten asked to move item number 7 to the end of the
agenda.

MOTION by Vanney to approve the agenda for the May 13, 2020 meeting, second by Reid; Roll call
approval by Lencowski, Schneeman, Sutton, Reid, Vanney; motion passed.

CONSENT AGENDA 
2. Approval of the March 11th, 2020 Meeting Minutes

Lencowski asked if there were any changes to the previous meeting minutes; one minor change was
noted by Sutton.

3. Approval of May 13, 2020 Financial Summary & Invoices
Spreiter provided an overview of the financial summary including invoices to be paid and recommended
approval. There was discussion on getting the checks signed.

4. Authorization for the LMRWMO Administrator to sign and execute the engagement letter with
Peterson Company Ltd. for the 2019 Audit, on behalf of the LMRWMO.

5. Authorize the LMRWMO Administrator to execute a revised contract with the Freshwater Society
(FWS) to fund the previously approved research project with a revised completion date of June 30,
2021.

2.1  May 13, 2020 Meeting Minutes



MOTION by Reid to approve agenda items 2-5 on the consent agenda as presented, second by Sutton; 
Roll call approval by Lencowski, Schneeman, Sutton, Reid, Vanney; motion passed. 

REGULAR AGENDA 
6. Discuss Funding of 2020 Landscaping for Clean Water (LCW) Classes

Lencowski summarized the information provided in the packet. Vanney, Reid, and Lencowski noted that
they expect additional work necessary with the changeover, recommended fully funding the program
per the agreement, and noted concern that it may even be underfunded. Lencowski noted that if there
is additional cost, there perhaps could be additional funding provided. Barten replied that at this time
the SWCD Manager is not currently asking for additional funding above the agreed to amount but that
he will let Brian Watson know there may be support for additional funding.

MOTION by Reid to approve funding of the Landscaping for Clean Water program at the original agreed
to amount, second by Schneeman; Roll call approval by Lencowski, Schneeman, Sutton, Reid, Vanney;
motion passed.

7. LMRWMO Watershed Management Plan Visioning Exercise
Williams and Barten facilitated a discussion on the visioning statement and direction and role of the
LMRMWO long term. Williams summarized responses received prior to the meeting. There was
thorough and thoughtful discussion on the various aspects of the vision statement for the LMRWMO,
whether it was specific enough, how open ended it could be, which portions should be added, changed,
removed, or abbreviated, specific language which should be included, etc. Williams will take the input
from the conversation and process them for future discussion.

8. Updates
8.1  Grant Tracking Update
There were no items specifically mentioned from the grant tracking spreadsheet.

8.2  2019 LMRWMO Annual Report & 2020 Newsletter
Barten noted that the annual report and newsletter had been submitted to BWSR.

8.3  2020 Metro Watershed Based Implementation Funding (WBIF) Update
Barten provided an update on the Metro WBIF program. Kaldunski noted that the City convene process
was quite difficult.

8.4  Other Updates / Member City Updates
Member Cities provided updates on relevant projects in their municipalities.

9. Review Proposal to Update LMRWMO Website and Consider Approval to Discussion/Action Execute
Contract to Perform Work - SWCD*
Barten summarized the information provided in the packet. Holmen provided background on the
potential website update by 144 design. The Board discussed the need to update the website and there
was general agreement to go forward with the proposal to update the website.

MOTION by Vanney to authorize the LMRWMO Administrator to coordinate and execute an agreement
or contract with the Dakota County SWCD or 144 Design to update LMRWMO website, second by
Schneeman; Roll call approval by Lencowski, Schneeman, Vanney, Hanzal; motion passed.

10. Adjourn - Meeting adjourned by Chair Lencowski at 4:50 p.m.



2.2  June 10, 2020 Financial Summary and Invoices













ESTIMATED REVENUES AND ASSETS  Budget Dec 12 2019 - 
Jan 8 2020

Jan 9 - Feb 12 
2020

Feb 13 - Mar 11 
2020

Mar 12 - May 13 
2020

May 14 - June 10 
2020 Total Variance

Use of Fund Balance $34,750 $0.00 $34,750.00
Dues from Members $110,224 $96,062.24 $14,162.11 $110,224.35 ($0.35)
Interest $500 $81.25 $84.89 $100.56 $100.08 $48.48 $415.26 $84.74
Other/Grant Match $0 $0.00 $0.00
LMCIT Rebate $500 $163.00 $163.00 $337.00
Other Grants $0.00 $150,000.00 $150,000.00 ($150,000.00)
BWSR FY16-18 CWF & FY19 WBF Grants2 $250,000.00 $0.00 $250,000.00

TOTAL $395,974.00 $150,244.25 $84.89 $100.56 $96,162.32 $14,210.59 $260,802.61

ESTIMATED EXPENSES AND LIABILITIES Budget Dec 12 2019 - 
Jan 8 2020

Jan 9 - Feb 12 
2020

Feb 13 - Mar 11 
2020

Mar 12 - May 13 
2020

May 14 - June 10 
2020 Total Balance  

Remaining
Engineering/Technical Assistance

Technical Assistance $5,500.00 $317.00 $817.00 $34.00 $2,972.00 $2,140.00 $6,280.00 ($780.00)
Meetings $6,000.00 $675.40 $523.00 $507.50 $1,308.50 $76.00 $3,090.40 $2,909.60
Plan Reviews $0.00 $0.00 $0.00
Watershed Plan Amendment $40,000.00 $2,491.50 $2,491.50 $37,508.50

Project Planning/Implementation
Plan Implementation $0.00 $0.00 $0.00
Landscaping for Clean Water Projects $15,000.00 $6,000.00 $6,000.00 $9,000.00
Water Monitoring $6,500.00 $330.00 $924.00 $480.00 $1,734.00 $4,766.00
Seidl's Lake Grant $0.00 $150,000.00 $150,000.00 ($150,000.00)

Education
Landscaping for Clean Water Workshops $6,400.00 $1,600.00 $1,600.00 $4,800.00
Master Water Stewards Program $8,500.00 $500.00 $1,600.00 $6,400.00 $8,500.00 $0.00
Storm Drain Stenciling Program $0.00 $0.00 $0.00
Storwater Signage Program $2,500.00 $0.00 $2,500.00
WMO Tabling/Event Materials $600.00 $0.00 $600.00
Host Neighbhorhood or Lake Assn. Mtgs $1,200.00 $0.00 $1,200.00
General Education Requests $1,000.00 $200.00 $200.00 $800.00
Metro Watershed Partners Membership $1,000.00 $1,000.00 $1,000.00 $0.00
Board Tour / Boat Tour $4,000.00 $0.00 $4,000.00
Website Maint. $1,700.00 $385.00 $545.00 $930.00 $770.00
CAC Coordination $1,120.00 $0.00 $1,120.00
Board Education $1,500.00 $0.00 $1,500.00

Administration
General Administration $30,000 $2.00 $5,459.10 $4.00 $9,854.00 $2.00 $15,321.10 $14,678.90
Accounting Services $1,400 $0.00 $1,400.00
Insurance $2,500 $0.00 $2,500.00
Attorney and Audit $4,500 $255.00 $85.00 $102.00 $442.00 $4,058.00

BWSR FY16-19 CWF & WBF Grants3 $550,000.00 $0.00 $487.50 $0.00 $78,317.35 $0.00 $78,804.85 $471,195.15

Subtotal Operating Costs Only $140,920.00 $2,079.40 $15,708.10 $1,630.50 $25,953.00 $2,218.00 $47,589.00
TOTAL $831,840.00 $152,079.40 $16,195.60 $1,630.50 $104,270.35 $2,218.00 $276,393.85

Overall Fund Balance $423,354.67 $407,243.96 $405,714.02 $397,605.99 $409,598.58
Total Clean Water Fund Grant Balance $276,463.72 $275,976.22 $275,976.22 $197,658.87 $197,658.87
LMRWMO Operating Fund Balance $146,890.95 $131,267.74 $129,737.80 $199,947.12 $211,939.71
Unencumbered Operating Fund Balance1 $101,890.95 $86,267.74 $84,737.80 $154,947.12 $166,939.71
Carryover Fund Balance from Dec. 12, 2019 425,189.82$     
2020 Budget Notes:
1. $45,000 total set aside in 2020 for Watershed Management Plan

3. Budget is an estimate and will vary depending on grant project progress.
2. Includes final payment for Alum Treatment grant and 40% payment for Thompson Lake grant

LMRWMO 2020 Financial Summary Actual Revenues

Actual Expenses



ESTIMATED REVENUES AND ASSETS  Budget Sum: Mar 10       - 
Dec 14 2016

Sum: Dec 15, 2016   
- Dec 13, 2017

Sum: Dec 14, 2017   
- Dec 12, 2018

Sum: Dec 13 
2018 - Dec 11 

2019

Dec 12 2019 -   
Jan 8 2020

Jan 9 - Feb 12 
2020

Feb 13 - Mar 11 
2020

Mar 12 - May 13 
2020

May 14 - June 10 
2020 Total Variance

BWSR FY16-18 CWF Grant Payment - Thompson $576,000.00 $288,000.00 $288,000.00 ($288,000.00)
BWSR FY16-18 CWF Grant Payments - Alum $196,000.00 $98,000.00 $78,400.00 $176,400.00 ($19,600.00)
BWSR FY18 CWF Grant Payments - Cherokee $700,000.00 $350,000.00 $280,000.00 $630,000.00 ($350,000.00)
*Lake Augusta Matching Funds1 $24,500.00 $37,500.00 $37,500.00 $13,000.00
*Sunfish Lake Matching Funds $24,500.00 $26,129.13 $870.97 $27,000.10 $2,500.10
Thompson Lake Matching Funds $144,000.00 $0.00 ($144,000.00)
FY-2019 Watershed Based Funds $144,670.00 $72,335.00 $72,335.00 ($72,335.00)

TOTAL MATCH FUND RECEIVED $193,000.00 $26,129.13 $38,370.97 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $64,500.10 ($128,499.90)
TOTAL GRANT FUNDS RECEIVED $1,616,670.00 $386,000.00 $0.00 $350,000.00 $430,735.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,166,735.00 ($808,335.00)

ESTIMATED EXPENSES AND LIABILITIES Budget Sum: Mar 10 -       
Dec 14 2016

Sum: Dec 15, 2016   
- Dec 13, 2017

Sum: Dec 14, 2017   
- Dec 12, 2018

Sum: Dec 13 
2018 - Dec 11 

2019

Dec 12 2019 -   
Jan 8 2020

Jan 9 - Feb 12 
2020

Feb 13 - Mar 11 
2020

Mar 12 - May 13 
2020

May 14 - June 10 
2020 Total Balance  

Remaining
Elink Verification 2-

1-20

Internal Phosphorus - Augusta & Sunfish Internal Phosphorus - Augusta & Sunfish 
Grant Administration $8,000.00 $3,900.00 $2,062.50 $2,834.35 $8,796.85 ($796.85) $196,000.00 Total Grant
Project Development $10,000.00 $4,904.33 $4,955.20 $487.50 $261.42 $10,608.45 ($608.45)

Lake Augusta Alum Treatment
Lk Augusta Stakeholder Participation $2,500.00 $2,475.00 $2,475.00 $25.00
Lk Augusta Alum Dosing $20,000.00 $19,856.75 $3,161.90 $1,824.10 $24,842.75 ($4,842.75)
Lk Augusta Alum Application $55,000.00 $55,000.00 $55,000.00 $0.00
Lk Augusta Alum Application Match $24,500.00 $37,493.70 $37,493.70 ($12,993.70)
Lk Augusta Shoreline/Inlet Engineerin $0.00 $64,493.80 Match
Lake Augusta Shoreline / Inlet Assess $7,000.00 $0.00 $7,000.00 $196,000.00 Spent $196,000.00

Sunfish Lake Alum Treatment $0.00 Balance 100.00%
Sunfish Lake Stakeholder Participatio $4,000.00 $4,104.48 $4,104.48 ($104.48)
Sunfish Lake Alum Dosing $20,000.00 $20,272.47 $20,272.47 ($272.47)
Sunfish Lake Alum Application $63,000.00 $63,000.00 $63,000.00 $0.00
Sunfish Lake Alum Application Match $24,500.00 $27,000.10 $27,000.10 ($2,500.10) $196,000.00 Funds Received 90%
Sunfish Lake Rainbarrel Program $6,000.00 $6,000.00 $487.50 $6,487.50 ($487.50) $0.00 Funds on Hand
Sunfish Lake Shoreline Survey $500.00 $412.50 $412.50 $87.50

Thompson Lake Stormwater Improvements Thompson Lake Stormwater Improvements
Grant Administration $15,000.00 $1,912.50 $2,437.50 $3,256.48 $865.32 $8,471.80 $6,528.20 $576,000.00 Total Grant
Project Development $15,000.00 $1,077.50 $4,347.50 $8,737.50 $5,983.64 $112.50 $20,258.64 ($5,258.64) $300,454.08 Spent 52.16% $224,158.66
Education and Outreach $18,000.00 $2,375.00 $18,072.64 $315.23 $20,762.87 ($2,762.87) $74,485.01 Match
Engineering, Design, Permitting $140,000.00 $1,960.00 $44,409.65 $56,869.10 $3,090.26 $106,329.02 $33,670.98 $345,060.91 Balance
Forebay, Wetland, & Pond Install $344,000.00 $72,719.65 $71,912.11 $144,631.75 $199,368.25y, ,   
Match $144,000.00 $11,102.41 $63,382.60 $74,485.01 $69,514.99 $288,000.00 Funds Received 50%
Water Reuse Irrigation System $44,000.00 $0.00 $44,000.00 -$12,454.08 Funds on Hand

Cherokee Heights Stormwater Cherokee Heights Stormwater 
Grant Administration $12,000.00 $520.00 $5,014.73 $1,550.37 $7,085.10 $4,914.90 $700,000.00 Total Grant
Project Development $10,000.00 $5,240.00 $5,543.36 $375.00 $252.39 $11,410.75 ($1,410.75)
Rainbarrel Program $15,000.00 $840.00 $11,163.91 $12,003.91 $2,996.09
Ravine Stabilization $275,000.00 $187,519.28 $187,519.28 $87,480.72 $470,802.88 Spent 67.26% $468,625.12
Ravine Stabilization Match $210,000.00 $57,996.18 $57,996.18 $152,003.82 $175,000.00 Match  g g,
Design $137,000.00 $90,323.45 $90,323.45 $46,676.55 $434,197.12 Balance
Stormwater BMP Construction $211,000.00 $137,011.46 $137,011.46 $73,988.54  
Match $170,000.00 $117,003.82 $117,003.82 $52,996.18 $630,000.00 Funds Received 90% g g,
Design $40,000.00 $25,448.93 $25,448.93 $14,551.07 $159,197.12 Funds on Hand

FY 2019 Watershed Based Funding FY 2019 Watershed Based Funding
Grant Administration $8,000.00 $37.35 $43.23 $80.58 $7,919.42 $144,670.00 Total Grant
Education Program Implementation $36,000.00 $914.60 $914.60 $35,085.40
Education Program Project Dev. $4,670.00 $87.41 $144.22 $231.63 $4,438.37 g  j  
Match $4,670.00 $0.00 $4,670.00
Interstate Valley Creek Project Dev. $4,000.00 $74.69 $74.69 $3,925.31 $1,819.17 Spent 1.26% $1,487.50
Interstate Valley Creek Study $44,000.00 $0.00 $44,000.00 $0.00 Match
Interstate Valley Creek Study Match $25,000.00 $0.00 $25,000.00 $142,850.83 Balance
Lake Augusta Project Development $4,000.00 $373.45 $144.22 $517.67 $3,482.33
Lake Augusta Study $44,000.00 $0.00 $44,000.00 $72,335.00 Funds Received 50%
Lake Augusta Study Match $30,000.00 $0.00 $30,000.00 $70,515.83 Funds on Hand $562,300.91

TOTAL GRANT EXPENSE $1,616,670.00 $10,086.31 $184,091.92 $70,759.05 $625,334.00 $0.00 $487.50 $0.00 $78,317.35 $0.00 $969,076.13 $647,593.87
TOTAL MATCH EXPENSE $632,670.00 $0.00 $64,493.80 $11,102.41 $238,382.60 $0.00 $0.00 $0.00 $0.00 $0.00 $313,978.81 $318,691.19

$375,913.69 $191,821.78 $471,062.73 $276,463.72 $276,463.72 $275,976.22 $275,976.22 $197,658.87 $197,658.87

Note: Budget reflects most recent BWSR work plan, not original work plan
Note: Revenue and expenditures from 2016, 2017, 2018, and 2019 are shown but have been aggregated

1. Includes $35,000 from City, $2,500 from Lake Augusta residents.

LMRWMO Grants Financial Summary (2016-2020)

Summary

LMRWMO GRANT FUND BALANCE



Notes from Master Water Steward Partner Check-In
May 11, 2020
2:30 – 4:00 PM
Zoom
Maya, Christina, Lindsay, Angie, Gael, B, Abby, Sage, Gretchen Piper
Kris and Alex

1. How is it going working with Stewards during this time? Do you have any
challenges or tips to share?

• Gael - Most volunteer events are cancelled, so not super sure what to do with
them

• Several have called and are concerned about getting their hours in.
Maybe FWS should release a statement about not needing to meet hours
for this year?

• Angie - Converting workshops to webinars - but still not tons of things for them to
do

• Some are asking, some have gone silent
• Hands-on activities to do remotely - Water Pollution “Who Dun it?” and

Independent Stream Invertebrate hunt
• MWMO steering team still meeting monthly - creating newsletter for all stewards

• Increase visibility of doing things for water while modeling safe practices
• There are things to be done - Stewards empowering each other

• Sage - Zoom meetings on Saturday mornings with current Steward candidates -
continuing work on projects, adopt-a-drain, lawns to legumes

• Sent more emails to stewards in the beginning of quarantine
• Wants to schedule a zoom meeting with all of their stewards
• Park restoration in RWMWD since classroom kids can’t to help

- RPBCWD
• B - many stewards are on CAC or Board and have hard time switching to

or lack of interest in their MWS roles
• Maya -  Produced a worksheet ”Protecting our waters while protecting

ourselves”
• Google folder to share photos of stewards doing water work
• Encouraging social media posting

• Question about using Stewards on NextDoor to promote things - maybe WD
proof all posts?

• Lindsay - shifted from an Earth Day focus to a virtual meeting with stewards in
March to connect and see how they are doing

• Sending some opportunities to stewards who may have capacity
• Share invitations to volunteer, but not apply pressure
• Hard to tell them anything without knowing what summer looks like
• Sidewalk chalk messages by raingardens/projects

• Angie - Master Gardeners have called off all volunteer hours

Discussion about an official statement from Freshwater on volunteer hours:

• Sage likes nebulousness to allow for some freedom
• Christina - hours can be implemented anywhere. Their capstone completion is okay.
• No pressure, just do what you can
• Maybe hours count toward next year?

3.0  MWS Participation Discussion



• We are already lenient on hours
• We are having conversations with our partners
• We encourage you to get outside safely if you can. Only do what you feel safe and

comfortable doing and work with your partner if you’re having a hard time.

2. What are your plans for participation in MWS this coming year? How can the MWS
program adapt to best serve your needs in the coming year?

• Start talking from the first class about how people can work with the public and
volunteer upon completion of training

• Lindsay - we’ve made changes to make classes more accessible, but it reduces
partner connection to Stewards

• Is it possible to make this entirely virtual?
• If WD’s want to have in person meetings they can choose to do so

• Angie - having higher participation rates by putting things online but maybe lose
community feeling

• Abby - loss of connection with people through all the changes but Zoom allows
for more freedom and easier participation, content can still be given and there
are ways to build community through Zoom - smaller groups and different
activities - Zooms of 10- 12 can be productive

• RPBCWD was thinking about taking a break this year, but maybe would
participate with virtual setting

• Outstate participation - being completely online and adapting curriculum for
different landscapes could allow for more greater MN participation

• WCA and other continuing ed opportunities put completely online to engage
certified stewards

• Possibly subsidized by WD’s
• 9- mile - wants to take a break to re-engage stewards they have

• Increase completion of capstones - HOAs are hard to get projects through
• Need to figure out volunteer management - ideally have stewards step up

and take on their own management
• Dial in on the people they have to keep them engaged
• Look at cost/benefit for program when stewards drop out at end of

program
• Work with smaller and different WD’s to develop leadership like MWMO steering

team
• Abby - participates in steering team, but no longer needs to run it herself

• Slow, but sure momentum - “baby steps”
• Having events for stewards across the metro - more inclusion of all WDs
• Allowing the stewards to organize metro-wide stemming from MWMO
• Partners don’t lead, but participate

• Lindsay - wants to use this conversation in talking to their board
• Wants to consider capacity for managing existing stewards
• Would prioritize infrastructure and support for existing stewards

• Hennepin - plans to have another cohort
• Education value vs. project and volunteer hours ROI

• Think about this when approaching new partners
• There is so much value in MWS training - learning and depth of

relationship building. Organizations like Hennepin County can more easily
simply value this educational component. Watershed district boards want



to see ROI -  what we keep out of the River rather than how much people
know

• Recruitment is so variable each year - This year’s group appeared, coalesced,
and let me run with them!

• Strengthen sense of community across the metro to keep up momentum
• Sage - doesn’t want to withdraw from the program just because she can’t get

recruits
• Hard to do intensive course with virtual setting - can’t do 6 hour zooms!
• 9mile is planning to latch onto adopt-a-drain on their own

• Connect with cities on their goals - pet waste, adopt-a-drain, smaller
capstone projects

• Abby - stewards are too shy to talk to their neighbors and give advice
• They lack experience in consultations - access to an expert to call

• Fewer volunteers with deeper knowledge would be ideal, but we need to cast a
wide net and include more people to allow the strongest leaders to emerge

• Need to have mentorship included from experienced stewards

• RPBCWD stewards prefer to wear CAC hats, not MWS hats

Next Steps
FW: Craft a statement regarding volunteer hour expectations throughout COVID-19 restrictions
and send to all Stewards.

Partners: Reach out to your Stewards again. Use the questions below and share anything you
learn with us.

Questions for your Stewards:

1. How do you see yourself continuing your Steward work under
COVID-19 restrictions? How can we support you?

2. Would it be helpful to connect with other Stewards so you can
encourage each other in your work? How would you like to see this
happen? How can I support you in this?

3. What about your Steward work is fun and meaningful?



May 20, 2020

Peterson Company Ltd.
570 Cherry Drive
Waconia, MN 55387

This representation letter is provided in connection with your audit of the financial statements of Lower Mississippi 
River Watershed Management Organization, which comprise the respective financial position of the governmental 
activities, the business-type activities, the aggregate discretely presented component units, each major fund, and 
the aggregate remaining fund information as of December 31, 2019, and the respective changes in financial 
position for the period then ended, and the related notes to the financial statements, for the purpose of expressing 
opinions as to whether the financial statements are presented fairly, in all material respects, in accordance with 
accounting principles generally accepted in the United States of America (U.S. GAAP).

Certain representations in this letter are described as being limited to matters that are material. Items are 
considered material, regardless of size, if they involve an omission or misstatement of accounting information that, 
in light of surrounding circumstances, makes it probable that the judgment of a reasonable person relying on the 
information would be changed or influenced by the omission or misstatement. An omission or misstatement that is 
monetarily small in amount could be considered material as a result of qualitative factors.

We confirm, to the best of our knowledge and belief, as of May 20, 2020 the following representations made to 
you during your audit.

Financial Statements

1) We have fulfilled our responsibilities, as set out in the terms of the audit engagement letter dated April 21,
2020, including our responsibility for the preparation and fair presentation of the financial statements in
accordance with U.S. GAAP and for preparation of the supplementary information in accordance with the
applicable criteria.

2) The financial statements referred to above are fairly presented in conformity with U.S. GAAP and include all
properly classified funds and other financial information of the primary government and all component units
required by generally accepted accounting principles to be included in the financial reporting entity.

3) We acknowledge our responsibility for the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

4) We acknowledge our responsibility for the design, implementation, and maintenance of internal control to
prevent and detect fraud.

5) Significant assumptions we used in making accounting estimates, including those measured at fair value, are
reasonable.

6) Related party relationships and transactions, including revenues, expenditures/expenses, loans, transfers,
leasing arrangements, and guarantees, and amounts receivable from or payable to related parties have been
appropriately accounted for and disclosed in accordance with U.S. GAAP.

7) Adjustments or disclosures have been made for all events, including instances of noncompliance, subsequent
to the date of the financial statements that would require adjustment to or disclosure in the financial
statements.

8) The effects of uncorrected misstatements are immaterial, both individually and in the aggregate, to the
financial statements for each opinion unit. A list of the uncorrected misstatements is attached to the
representation letter.

9) The effects of all known actual or possible litigation, claims, and assessments have been accounted for and
disclosed in accordance with U.S. GAAP.

10) Guarantees, whether written or oral, under which the Lower Mississippi River Watershed Management
Organization is contingently liable, if any, have been properly recorded or disclosed.

4.0  2019 Audit and Representation Letter



Information Provided

11) We have provided you with:

a) Access to all information, of which we are aware, that is relevant to the preparation and fair presentation
of the financial statements, such as records, documentation, and other matters.

b) Additional information that you have requested from us for the purpose of the audit.

c) Unrestricted access to persons within the entity from whom you determined it necessary to obtain audit
evidence.

d) Minutes of the meetings of Lower Mississippi River Watershed Management Organization or summaries
of actions of recent meetings for which minutes have not yet been prepared.

12) All material transactions have been recorded in the accounting records and are reflected in the financial
statements.

13) We have disclosed to you the results of our assessment of the risk that the financial statements may be
materially misstated as a result of fraud.

14) We have no knowledge of any fraud or suspected fraud that affects the entity and involves:

a) Management,

b) Employees who have significant roles in internal control, or

c) Others where the fraud could have a material effect on the financial statements.

15) We have no knowledge of any allegations of fraud or suspected fraud affecting the entity’s financial
statements communicated by employees, former employees, regulators, or others.

16) We have no knowledge of instances of noncompliance or suspected noncompliance with provisions of laws,
regulations, contracts, or grant agreements, or abuse, whose effects should be considered when preparing
financial statements.

17) We have disclosed to you all known actual or possible litigation, claims, and assessments whose effects
should be considered when preparing the financial statements.

18) We have disclosed to you the identity of the entity’s related parties and all the related party relationships and
transactions of which we are aware.

Government—specific

19) There have been no communications from regulatory agencies concerning noncompliance with, or
deficiencies in, financial reporting practices.

20) We have identified to you any previous audits, attestation engagements, and other studies related to the audit
objectives and whether related recommendations have been implemented.

21) The Lower Mississippi River Watershed Management Organization has no plans or intentions that may
materially affect the carrying value or classification of assets, liabilities, or equity.

22) We are responsible for compliance with the laws, regulations, and provisions of contracts and grant
agreements applicable to us, including tax or debt limits and debt contracts; and legal and contractual
provisions for reporting specific activities in separate funds.

23) There are no violations or possible violations of budget ordinances, laws and regulations (including those
pertaining to adopting, approving, and amending budgets), provisions of contracts and grant agreements, tax
or debt limits, and any related debt covenants whose effects should be considered for disclosure in the
financial statements, or as a basis for recording a loss contingency, or for reporting on noncompliance.

24) As part of your audit, you assisted with preparation of the financial statements and related notes. We
acknowledge our responsibility as it relates to those nonaudit services, including that we assume all
management responsibilities; oversee the services by designating an individual, preferably within senior
management, who possesses suitable skill, knowledge, or experience; evaluate the adequacy and results of
the services performed; and accept responsibility for the results of the services. We have reviewed, approved,
and accepted responsibility for those financial statements and related notes.



25) The Lower Mississippi River Watershed Management Organization has satisfactory title to all owned assets
and there are no liens or encumbrances on such assets nor has any asset been pledged as collateral.

26) The Lower Mississippi River Watershed Management Organization has complied with all aspects of
contractual agreements that would have a material effect on the financial statements in the event of
noncompliance.

27) The financial statements include all component units as well as joint ventures with an equity interest, and
properly disclose all other joint ventures and other related organizations.

28) The financial statements properly classify all funds and activities, in accordance with GASB Statement No. 34.

29) All funds that meet the quantitative criteria in GASB Statement Nos. 34 and 37 for presentation as major are
identified and presented as such and all other funds that are presented as major are particularly important to
financial statement users.

30) Components of net position (net investment in capital assets; restricted; and unrestricted), and components of
fund balance (nonspendable, restricted, committed, assigned, and unassigned) are properly classified and
approved.

31) Provisions for uncollectible receivables have been properly identified and recorded.

32) Expenses have been appropriately classified in or allocated to functions and programs in the statement of
activities, and allocations have been made on a reasonable basis.

33) Revenues are appropriately classified in the statement of activities within program revenues, general
revenues, contributions to term or permanent endowments, or contributions to permanent fund principal.

34) Deposits and investment securities and derivative instruments are properly classified as to risk and are
properly disclosed.

35) Capital assets, including infrastructure and intangible assets, are properly capitalized, reported, and, if
applicable, depreciated.

36) We have appropriately disclosed the Lower Mississippi River Watershed Management Organization’s policy
regarding whether to first apply restricted or unrestricted resources when an expense is incurred for purposes
for which both restricted and unrestricted net position are available and have determined that net position is
properly recognized under the policy.

37) We are following our established accounting policy regarding which resources (that is, restricted, committed,
assigned, or unassigned) are considered to be spent first for expenditures for which more than one resource
classification is available. That policy determines the fund balance classifications for financial reporting
purposes.

38) We acknowledge our responsibility for the required supplementary information (RSI). The RSI is measured
and presented within prescribed guidelines and the methods of measurement and presentation have not
changed from those used in the prior periods. We have disclosed to you any significant assumptions and
interpretations underlying the measurement and presentation of the RSI.

39) With respect to the Budgetary Comparison Schedule.

a) We acknowledge our responsibility for presenting the Budgetary Comparison Schedule in accordance
with accounting principles generally accepted in the United States of America, and we believe the
Budgetary Comparison Schedule including its form and content, is fairly presented in accordance with
accounting principles generally accepted in the United States of America. The methods of measurement
and presentation of the Budgetary Comparison Schedule have not changed from those used in the prior
period, and we have disclosed to you any significant assumptions or interpretations underlying the
measurement and presentation of the supplementary information.

b) If the Budgetary Comparison Schedule is not presented with the audited financial statements, we will
make the audited financial statements readily available to the intended users of the supplementary
information no later than the date we issue the supplementary information and the auditor’s report
thereon.



Management signature:

Title:

Date:

Governance signature:

Title:

Date:
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Barr Engineering Co.   4300 MarketPointe Drive, Suite 200, Minneapolis, MN 55435   952.832.2600  www.barr.com 

Memorandum 

To: LMRWMO Board of Managers 
From: Greg Williams, P.E. 
Subject: LMRWMO 4th Generation Plan Update – Preliminary Visioning Exercise Follow-up 
Date: June 5, 2020 
Project: 23191436.00 
c: Joe Barten, LMRWMO Administrator 

The Lower Mississippi River Watershed Management Organization (LMRWMO) Board of Managers 
(Managers) participated in an initial visioning workshop at the May 13, 2020 Manager meeting. The 
purpose of the workshop was to review the existing LMRWMO vision and begin discussion about 
potential revisions to the vision. The existing LMRWMO vision reads:  

Water resources and related ecosystems are managed to sustain their long-term health and integrity 
through member city collaboration and partnerships with other water management organizations with 
member city citizen support and participation. 

Prior to the meeting, Managers submitted responses to five questions intended to initiate discussion. The 
questions and responses are presented in Table 1. There was healthy discussion from a number of 
participants. Some takeaways from the discussion include: 

• There was consensus that the vision, although still applicable, should be updated
• There was consensus that collaboration and partnerships are important elements in achieving the

LMRWMO’s goals
• There was consensus to omit “partnering with other WMOs” from the vision statement
• Some Managers suggested omitting “tactics” (i.e., means to achieve the vision) from the vision

statement
• Opinions were mixed about whether the vision should explicitly reference the Mississippi River
• Opinions were mixed about whether the vision should be measurable; discussion of measurability

focused on water quality
• Managers acknowledged the balance of human development and natural systems, but were

cautious of allusions to pre-developed conditions
• There was some support for a “catchier” vision statement (possibly supported by a more detailed

mission and/or goals)

Based on the discussion at the May 13, 2020 Manager meeting, the LMRWMO Administrator and Barr 
staff have developed draft vision statements for consideration by the Managers. While the draft vision 

5.0  LMRWMO Visioning Exercise Follow-up



To: LMRWMO Board of Managers 
From: Greg Williams, P.E. 
Subject: LMRWMO 4th Generation Plan Update – Preliminary Visioning Exercise Follow-up 
Date:  June 5, 2020 
Page: 2 
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statements included below are presented as separate statements, elements from one may be easily 
transferred to others (e.g., reference to “waters” versus “water resources” versus “Mississippi River”). 

Draft Vision Statements: 

1. Water resources are managed for long-term health and integrity through collaboration,
partnerships, and the support of engaged citizens.

2. A healthy Mississippi River and tributary waters through collaboration, education, and coordinated
action

3. Healthy waters through collaboration, education, and coordinated action

4. Collaboration toward a healthy Mississippi River, from rainfall to outfall

5. A healthy river for healthy communities, from rainfall to outfall

6. Improve the water quality of the Mississippi River, local lakes, streams and groundwater through
member City and citizen collaboration.

7. Improve the water quality of the Mississippi River, local lakes, streams and groundwater towards a
more natural state through member City and citizen collaboration.

Requested Manager Action: Consider the above draft vision statements and participate in discussion 
about what you like or dislike about each at the June 10, 2020 Managers 
meeting. 

Attached: Table 1 LMRWMO Visioning Survey Responses 



Table 1. LMRWMO Visioning Survey Responses - May 13, 2020

No. Question Manager 1 Manager 2 Manager 3 Manager 4 Manager 5 Manager 6

1

What would you like your 

LMRWMO legacy to be? 

How would you like others 

to see the LMRWMO?

I would like to be considered a good 

steward of the funds provided to the 

LMRWMO by the state of Minnesota 

and would like to see measurable 

results from our efforts.

I would like to see the LMRWMO be 

known for bringing disparate cities 

together to address water issues on a 

collaborative, strategic manner. I 

would like to see LMRWMO be known 

for strategic thinking regarding water 

management coupled with a strong 

educational program to make the 

general public an active partner in 

increasing water quality.

Creating attractive landscapes that 

improve the quality of our water 

bodies and communities.

Leaving the waters in better condition 

than when we arrived.

An organization passionate about 

water quality for the well-being of 

society.

Improve quality of water bodies and 

runoff and decrease downstream 

impacts.

Ensure adequate groundwater levels 

for future area sustainability

I’d like the LMRWMO legacy to be 

that it is the premier, evidence-based, 

progressive leader relative to 

continuously improving community 

water quality, management and 

education. I’d like others to view it as 

the aforementioned leader with 

measurable and sustainable results.

I would like to see that the general 

public are more informed as to what 

watersheds are about and what they 

accomplish

2

Would you like the 

LMRWMO to be a leader? If 

so, how?

Yes. Would like the LMRWMO to be a 

visible public advocate for the River 

and our watershed.

I believe that the LMRWMO is a leader 

in bringing resources to multi-

jurisdictional (political) boundaries for 

increase water quality for all. But a 

leader brings not only financial 

support for specific projects but has 

community support to address 

current water quality issues and 

strategies to respond to future 

situations.

Being a good example in successful 

collaboration between citizens and 

organizations for active participation 

in water quality BMPs.

Culture shift to natural, native 

landscapes for the benefit of our 

waters.

Excellent and leading collaborator 

among other entities – working 

togethe

Note:  harder as a WMO  with 

constrained contributions than with a 

WD

Yes. A progressive leader relative to 

continuously improving community 

water quality, management and 

education; a leader with measruable 

and sustainable results

I think we should make the public 

more aware of what the watershed 

accomplishes. More articles in the 

media of what we do.

3

Broadly, how should the 

LMRWMO accomplish its 

goals?

The LMRWMO should have a broad 

vision of its mission and work 

cooperatively with other WMO’s, 

nonprofits (FMR), and government 

(NP Service, MPCA, etc.). Should 

continue to stay abreast of new 

technologies for improving water and 

environment.

Through developing a strategic plan 

with an increase emphasis on 

outreach -- not only on specific 

projects, but create a roster of 

ambassadors that can inform their 

social network and community at 

large. Also, when planning for the 

next 10 years, dive into MN 

demographic information to glean 

where water impacts will be.

Through strong relationships with 

partners and stakeholders.

Grant funding.

Increased public awareness/ 

education and involvement.

Tap into BMPs for businesses – find 

ways to help them improve with 

things such as roof run off – where 

does it go?  Many times, I see this just 

go onto the parking lots.

Use data and benefits to establish 

priorities

Work with other regulatory and 

regional entities to produce more 

effective results

Engage broader funding and 

community citizen and leadership 

support to accomplish meaningful 

goals that create sustainable, positive 

change 

I think we should make the public 

more aware of what the watershed 

accomplishes. More articles in the 

media of what we do.

4

What will the LMRWMO 

look like in 25 years? What 

would you like to see in 25 

years?

Should continue to advocate for local 

important issues, but also for 

important issues on the state, 

regional, and national levels. 

I would like to see a variety of support 

(informational) groups that can feed 

questions, concerns, and information 

to the board. This may be one way to 

broaden community input and buy-in. 

This may allow for different 

generational and ethnic/racial 

representation to LMRWMO 

management and direction.

Local citizens eager to participate in 

BMPs.

Great water quality in local water 

bodies for everyone’s enjoyment and 

well-being.

Reduce runoff by ___%.

Reduce Phosphates, etc by ___%.

Educate public and engage them to 

implement best practices

Incremental progress (if continue 

historical pace).  

A WMO that aggressively leads a more 

coordinated approach to progressive 

systemic change versus leading 

specific unrelated projects that 

although valuable may not offer 

systemic transformation.

Hopefully we will have made headway 

in water quality and erosion of soils, 

bluffs, surface water and groundwater 

management

5

Imagine 2 or 3 headlines 

about the LMRWMO. What 

would you want them to 

say?

“Local Watershed Agencies Show 

Measurable Improvement in the 

Quality of the Mississippi River”

“The MRCCA Leads the Nation in 

Water Quality and Environmental 

Improvements” 

LRMWMO "project name here" 

increases water quality into the 

future. 

"Hundreds gathered to support 

another successful....."

before / after pics of projects and 

stats on how the project improved the 

water quality, what that means for 

citizens,  and always a little 

educational tidbit on how individuals 

can do their part to help water 

quality.

LMRWMO achieves best of (any of 

above goals).

“The LMRWMO is transforming 

community water quality with game-

changing initiatives”

“The LMRWMO is recognized for 

driving Minnesota’s most progressive 

water management policy and 

practices”

Mississippi River is at a measurable 

and remarkable change



Our mission is to protect, manage and improve the water resources of Capitol Region Watershed District. 

May 15, 2020 

CRWD Watershed Management Plan - Local and State Partner Review Roster 

Re: Draft Capitol Region Watershed District 2021 – 2030 Watershed Management Plan 
Formal 60-Day Review by State and Local Agencies  

Dear CRWD Watershed Management Plan Reviewers: 

Capitol Region Watershed District (CRWD) has completed its draft 2021-2030 Watershed 
Management Plan. The draft plan was developed over the past year and a half in collaboration 
with a variety of stakeholders including CRWD’s Citizen Advisory Committee, technical 
advisory committee, community groups and residents who have and will continue to serve key 
roles in achieving our shared water and natural resource goals. This will be CRWD’s third 
generation plan that will guide our work in a coordinated, thoughtful and effective manner over 
the next ten years. 

CRWD seeks your agency’s review and comments on the draft plan during the required formal 
60-day review period. The draft plan and accompanying appendices are available for download
from the CRWD’s FTP site, https://capitolregionwd.sharefile.com/d-s4708b9e4ef34a5d8, or
CRWD’s website - https://www.capitolregionwd.org/watershed-management-plan/. CRWD
kindly requests your comments on the draft plan no later than Wednesday, July 15th. Please
submit your comments in writing via email to Anna Eleria, CRWD Division Manager, at
aeleria@capitolregionwd.org

Thank you for your time and assistance in reviewing and commenting on CRWD’s draft plan. If 
you have any questions, please contact me (651-303-1587 or mdoneux@capitolregionwd.org) or 
Anna at (612-618-4357 or aeleria@capitolregionwd.org).   

Sincerely, 

Mark Doneux 
Administrator 

7.0  CRWD Draft Plan Item
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c: CRWD Board of Managers 
City of Falcon Heights 
City of Lauderdale 
City of Maplewood 
City of Roseville 
City of Saint Paul 
Metropolitan Council 
Minnesota Board of Water and Soil Resources 
Minnesota Department of Health 
Minnesota Department of Natural Resources  
Minnesota Department of Transportation 
Minnesota Pollution Control Agency 
Minnesota State Fair 
Ramsey County Public Works Department 
Ramsey County Parks and Recreation Department - Soil & Water Conservation Division 
Saint Paul Port Authority 
Saint Paul Public Schools 
University of Minnesota 
Lower Mississippi Watershed Management Organization 
Minnehaha Creek Watershed District 
Mississippi Watershed Management Organization 
Ramsey Washington-Metro Watershed District 
Rice Creek Watershed District 
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FUND
PROGRAM/

PROJECT TITLE

PRIORITY 
LEVEL 

(Critical, 
Important, 
Beneficial)

TARGET 
LOCATION

MEASURABLE 
OUTPUTS

PARTNERS

 Total 
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D Partner agency 
plan review and 
comment

Important Watershed-
wide

# comment letters P L L L P
 $236,156  $20,600  $21,218  $21,855  $22,510  $23,185  $23,881  $24,597  $25,335  $26,095  $26,878 

E GIS Program Important Watershed-
wide

Updated GIS 
information and 
data

L P P P

 $590,390  $51,500  $53,045  $54,636  $56,275  $57,964  $59,703  $61,494  $63,339  $65,239  $67,196 

F Saint Paul 
watershed 
governance 
exploration

Important Watershed-
wide

Technical 
memorandum 
evaluating water 
governance in 
Saint Paul

P L P P P

 $63,673  $20,600  $21,218  $21,855  $-  $-  $-  $-  $-  $-  $- 

G Public private 
partnership 
opportunities

Important Watershed-
wide

# meetings with 
private partners; 
# public-private 
partner initiatives

L P P P P

 $118,078  $10,300  $10,609  $10,927  $11,255  $11,593  $11,941  $12,299  $12,668  $13,048  $13,439 

H District Flooding 
Prioritization 
and Solution 
Identification

Important Watershed-
wide

prioritized 
localized flooding 
areas and solution 
identification

L P P P

 $590,390  $51,500  $53,045  $54,636  $56,275  $57,964  $59,703  $61,494  $63,339  $65,239  $67,196 

I Trash 
management 
planning and 
implementation 
for areas 
surrounding 
District 
infrastructure 
and water 
and natural 
resources

Important Watershed-
wide

trash 
management 
plan and volume 
of trash removed 
annually

L P P P P P P

 $297,559  $-  $-  $81,955  $28,138  $28,982  $29,851  $30,747  $31,669  $32,619  $33,598 

JBAZ9
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3.5.11 Watershed Wide Planning and Assessment Projects and Capital Improvements – 370/470

In addition to the projects and capital improvements planned for 
specific planning subwatersheds (see Figure 3-1), the District has 
identified several watershed-wide activities planned over the next 
10 years. 

Transportation Redevelopment Projects - Stormwater 
Feasibility Studies/Preliminary Engineering, and 
Implementation – 370A/470A

Future transportation projects, such as Riverview transit corridor, 
Gold Line BRT, Rush Line BRT, and I94, offer opportunities to 
explore improved stormwater management in those corridors. The 
District shall support transit partners in integrating stormwater 
management feasibility studies with the planning and design of 
future transportation projects.  

Based on the findings of transit stormwater feasibility studies, the 
District will support transit partners in the design and construction 
of stormwater BMPs. 

Great River Passage Project Stormwater Feasibility Studies, 
Preliminary Engineering, and Implementation – 370B/470B

In 2013, the City of Saint Paul adopted the Great River Passage 
Master Plan, a comprehensive framework for creating vibrancy 
within the City’s 3,500 acres of parkland along a 17mile stretch of the 
Mississippi River . Key capital initiatives of the plan include the River 
Learning Center/National Park Service Mississippi National River and 
Recreation Area (MNRRA) Headquarters and River Balcony. Both 
projects are located within the District. The District will support the 
City of Saint Paul and non-profit partners in stormwater planning 
and outreach at these sites and others identified in the Master Plan. 

The District will support the City of Saint Paul and non-profit 
partners in the design and construction of highly visible and 
educational stormwater BMPs. 

Watershed Management Plan Update – 370C

The District will commence a 1½ to 2year long process of updating its 
10-year watershed management plan starting in year 8. The update 
will include identification and prioritization of watershed issues, 
assessment of current land and water conditions, development of 
measurable watershed goals, and determination and prioritization 
of targeted implementation activities.  

Partner Agency Plan Review and Comment – 370D

The District will review and comment on federal, state, and local 
water-related regulations, plans, policies, and studies that are 
pertinent to the work of the District. 

GIS Program – 370E

The District will manage and update its GIS data, resources, and 
software needs. 

Saint Paul Watershed Governance Exploration – 370F

City of Saint Paul staff and its Interagency Work Group have 
discussed how to implement stormwater management 
requirements consistently across the City and how watershed 
district rules and services do not apply to the West Side 
neighborhood. The City, with support from the District, shall 
continue exploring the merits and considerations of this topic and 
work with all agencies involved to further assess possible scenarios. 
The City's Joint Powers Agreement for water governance relating to 
the West Side runs through 2023.

JBAZ9
Highlight
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