Board of Managers Meeting Agenda

Thursday - November 12, 2020 - 3:00 p.m.
Held Remotely Online

1. Call Meeting to Order
1.1 Public Comment/ Introductions
Audience members address the Board regarding items not on the agenda. Please limit to three minutes.

1.2 Approval of Agenda* (Additions/Corrections/Deletions) Action

2. Approval of September 9th, 2020 Meeting Minutes - Chair* Action
3. Approval of November 12th, 2020 Financial Summary & Invoices - Treasurer* Action
4. Discuss Draft 2021 SWCD Work Plan - SWCD* Discussion/Action
5. Consider Ramsey County Subwatershed Analysis Matching Funds Request - SWCD* Action
6. Discuss LMRWMO Website URL Options (below) - SWCD Action

A. Imrwmo.org

B. lowermissriverwmo.org

C. lowermississippiriverwmo.org
7. Discuss Revised Watershed Plan Update Engagement Plan - Barr* Information
8. Presentation: Watershed Management Plan Update Process - Barr Information

9. Updates and Handouts

9.1 Grant Tracking Update - Barr** Information
9.2 Water Steward Program - SWCD Information
9.3 Other Updates / Member City Updates Information

10. Agenda Items for Next Meeting: December 9", 2020

11. Adjourn

*Materials included in full packet
**Materials available separately on website:
www.dakotacountyswcd.org/watersheds/lowermisswmo/agendas. html

LMRWMO ADMINISTRATOR
c/0 DAKOTA COUNTY SoIL AND WATER CONSERVATION DISTRICT 4100 220™ ST. WEST SUITE 102
www.dakotaswcd.org/watersheds/lowermisswmo/ FARMINGTON, MN 55024


http://www.dakotacountyswcd.org/watersheds/lowermisswmo/agendas.html

Please note, the November 12, 2020 LMRWMO Board meeting will take place via teleconference by
phone and/or the web-based application, Zoom, at 3:00 pm. We are following provisions in Minnesota
Open Meeting Law addressing meetings in the case of pandemic. Please visit the meeting listing below for
instructions on how to participate. The meeting link will be open at 2:30, 30 minutes prior to the start
time, to allow for technical troubleshooting for people to get connected and into the meeting.

LMRWMO November 12th Board Meeting
Time: November 12, 2020 02:30 PM Central Time (US and Canada) (Zoom meeting opens at 2:30 for
troubleshooting, meeting starts at 3:00 pm)

Join Zoom Meeting
https://dakotacountymn.zoom.us/j/95148252785?pwd=M3YranlROCtMaDZtUE11cGcOUTIwZz09

Meeting ID: 951 4825 2785
Passcode: 879864

One tap mobile
+16465588656,,97134750073#,,,,,,0#,,958829# US (New York)
+13126266799,,971347500734,,,,,,0#,,958829# US (Chicago)

Dial by your location
+1 646 558 8656 US (New York)
+1 312 626 6799 US (Chicago)
Meeting ID: 951 4825 2785
Passcode: 879864

LMRWMO ADMINISTRATOR
c/0 DAKOTA COUNTY SoIL AND WATER CONSERVATION DISTRICT 4100 220™ ST. WEST SUITE 102
www.dakotaswcd.org/watersheds/lowermisswmo/ FARMINGTON, MN 55024


https://dakotacountymn.zoom.us/j/95148252785?pwd=M3YranlROCtMaDZtUE11cGc0UTIwZz09

2.0 September 9, 2020 Meeting Minutes

MEETING MINUTES
Board of Managers Regular Meeting

September 9, 2020 - 3:00 p.m.
Meeting Held Remotely Online

Managers and Alternates in Attendance:

Sharon Lencowski, (Chair) Inver Grove Heights Karen Reid, (Vice Chair) Saint Paul
Mary Jeanne Schneeman, (Sec/Tres) Mendota Heights Tom Sutton, Lilydale
Jill Smith, Mendota Heights (Alt) Patti O’Leary, Sunfish Lake

Advisors and Others in Attendance:

Tom Kaldunski, Inver Grove Heights Ryan Ruzek, Mendota Heights
Sue Polka, West St. Paul Ross Beckwith, West St. Paul
Krista Spreiter, Mendota Heights Pat Murphy, St. Paul

Cody Joos, West St. Paul Ralph Schnor, Inver Grove Heights
Greg Williams, Barr Engineering Greg Frandsen, Barr Engineering
Leslie Pilgrim, Mendota Heights Joe Barten, Dakota County SWCD

Call Meeting to Order
The meeting was called to order by Chair Lencowski at 3:00 p.m.

1.1 Public Comment / Introductions

1.2 Approval of Agenda
Lencowski asked for any changes to the agenda.

MOTION by Schneeman to approve the agenda for the September 9, 2020 meeting, second by Reid; Roll
call approval by Lencowski, Reid, Schneeman, Sutton; motion passed.

Approval of the August 12, 2020 Meeting Minutes
Lencowski asked if there were any changes to the previous meeting minutes, there were none.

MOTION by Reid to approve the previous meeting minutes, second by Schneeman; Roll call approval by
Lencowski, Reid, Schneeman, Sutton; motion passed.

Approval of September 9, 2020 Financial Summary & Invoices
Spreiter provided an overview of the financial summary including invoices to be paid and recommended
approval.

MOTION by Sutton to approve the financial summary and invoices to be paid, second by Schneeman;
Roll call approval by Lencowski, Reid, Schneeman, Sutton; motion passed.



4. Discuss Draft 2021 LMRWMO Budget Options
The Board discussed various budget options, including a 5% or 10% increase but there was consensus
that with likely tighter budgets in the coming year, a 0% increase may be most prudent.

MOTION by Reid to not raise the budget for 2021 and to have a 0% increase in member dues, second by
O’Leary; Roll call approval by Lencowski, Reid, Schneeman, Sutton, O’Leary; motion passed.

5. Presentation: Using Hydrologic Modeling to Compare the Relative Impacts of Land Use Change
vs. a Historic Wet Cycle on Water Levels in a Landlocked Basin
Greg Frandsen presented on a study performed by Barr Engineering for the City of Inver Grove Heights
on historic lake levels and rising water levels in a landlocked basin within Inver Grove Heights.

6. Updates
6.1 Grant Tracking Update

6.2 Water Steward Program Update
Barten provided a brief update and noted that the Freshwater Society would be coming out with more
information on the program in the coming months.

6.3 Other Updates / Member City Updates
Member Cities provided brief updates on relevant projects in their municipalities.

7. Adjourn - Meeting adjourned by Chair Lencowski at 4:40 p.m.



3.0 November 12, 2020 Financial Summary & Invoices
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Project 2319143600 LMRWMO 4th Generation Plan invoice 2

Bllhng Backup Monday, May 18, 2020
Barr Engineering Co. Invoice 2 Dated 5/18/2020 10:16:59 AM
b NS Swleholeriogmenert
Task 1AQ develop engagement plan
Labor Charges

Hours Rate Amount

Engineer / Scientist / Specialist il
Engineer / Scientist / Specialist il
SGW Wiiliams, Sterfing 3/24/2020 1.00 145.00 145.00
stakeholder plan edits
1.00 145.00
Subtotal Labor 145.00

Task Subtotal $145.00

Task 1Co stakeholder survey

Labor Charges
Hours Rate Amount
Engineer / Scientist / Specialist 11
Engineer / Scientist / Specialistill
SGW Williams, Sterling 4/2/2020 1.50 145.00 217.50
Survey to Lisa U
Support Personnel il
Support Personnel 1l
LAU Ungar, Lisa 4/6/2020 .60 125.00 75.00
setup LMRWMO survey

2.10 292,50
Subtotal Labor 292.50
Task Subtotal $292.50
Job Subtotal $437.50
Total this Project $437.50
Total this Report $437.50
PLEASE REMIT TO ABOVE ADDRESS and INCLUDE INVOICE NUMBER ON CHECK, Page 3

Terms: Due upon receipt. 1 1/2% per month after 30 days. Please refer to the contract if other terms apply.









Project 23191436.00 LMRWMO 4th Generation Plan

Invoice 3

Billing Backup

Monday, Nevember 2, 2020

Barr Engineering Co. Invoice 6 Dated 11/2/2020 5:08:.01 PM
Job ENG Stakeholder Engagement
Task 1AQ develop engagement plan
Labor Charges
Hours - Rate Amount
Engineer / Scientist / Specialist Il
Engineer / Scientist / Specialist Il
SGW Williams, Sterling 9/18/2020 1.50 145.00 217.50
revise schedule, meet with Joe and Sharon
Support Persennel 1
Support Personnel 1l
NJN Nypan, Nyssa 9/2/2020 50 95.00 47.50
2.00 265.00
Subtotal Labor 265.00
Task Subtotal $265.00
Task 1G0 gaps analysis
Labor Charges
Hours Rate Amount
Principal
Principal
IMK2 Kieffer, Janna 8/2/2020 10 170.00 17.00
invoice review
10 17.00
Subtotal Labor 17.00
Task Subtotal $17.00
Job Subtotal $282.00
Total this Project $282.00
Total this Report $282.00

PLEASE REMIT TO ABOVE ADDRESS and INCLUDE INVOICE NUMBER ON CHECK,

Page 3

Terms: Due upon receipt. 1 1/2% per month after 30 days. Please refer to the contract if other terms apply.









Project 23190078.00 Lower Mississippi River

Invoice

231

Billing Backup

Thursday, Octcber 29, 2020

Barr Engineering Co. Invoice 231 Dated 10/29/2020 9:14:42 AM
Jeb 2020 2020 Engineering Services
Task 001 Beoard Meetings
Labor Charges
Hours Rate Amount
Engineer / Scientist / Specialist i
Engineer / Scientist / Specialistill
CSGW 3 - Williams, Sterling 8/11/2020 .50 145,00 72.50
call with Joe Barten
SGW 3 - Williarns, Sterling 8/12/2020 2.50 145.00 362.50
prep for and attend Manager meg
SGW 3 - Wiliiams, Sterling 8/14/2020 .50 145.00 72.50
meet with JMK2 regarding agenda items
SGW 3 - Williams, Sterling 9/9/2020 2.50 145.00 362.50
prep for and attend board meeting
6.00 870.00
Subtotal Labor 870.00
Task Subtotal $870.00
Task 002 Technical Assistance
Labor Charges
Hours Rate Amount
Principal
Principal
JMK2 T - Kieffer, Janna 7/13/2020 10 170,00 17.00
invoice review
JMK2 1 - Kieffer, Janna 8/14/2020 50 170.00 85.00
mtng follow-up
Support Personnel Il
Support Personnel [}
NIN 9 - Nypan, Nyssa 6/15/2020 .50 95.00 47.50
NJN 9 - Nypan, Nyssa 6/18/2020 .30 95.00 28.50
NJN 9 - Nypan, Nyssa 7/10/2020 50 95.00 47.50
1.90 225.50
Subtotal Labor 225.50
Task Subtotal $225.50
Job Subtotal $1,095.50
Total this Project $1,095.50
Total this Report $1,095.50

PLEASE REMIT TO ABOVE ADDRESS and INCLUDE INVOICE NUMBER ON CHECK.
Terms: Due upon receipt. 1 1/2% per month after 30 days. Please refer to the contract if cther terms apply.

Page 3






PROJECT FACTSHEET

BROWNING
RESIDENTIAL NATIVE GARDEN

PRACTICE:
A native garden, also called

natural landscaping, uses plants,  Native Garden
trees and grasses that are
suitable for growth in a
particular geographical area

BENEFITS:

Runoff volume reduction
Slope stabilization
Improved wildlife habitat

Opportunity for public
education and outreach

Improved aesthetics

PARTNERS:

Lower Mississippi River
Watershed Management
Organization

WATERSHED:

Lower Mississippi River

PROIJECT: Installation of a 900 sq. ft. residential native garden.
INSTALLATION:

COST: Project materials cost estimated at $800 . Summer2020

FUNDING: Landowners receive a $250 Landscaping for Clean Water
grant as well as technical assistance provided by the Dakota
County Soil and Water Conservation District

LM R‘WM O LOCATION:

LOWER MISSISSIPPI RIVER 93rd Circle East =
WATERSHED MANAGEMENT ORGANIZATION Inver Grove Heights {

S

4100 220th Street W, Suite 102, Farmington, MN 55024 Tel: (651) 480-7777 Fax: (651) 480-7775 www.dakotacountyswed.org Revised: 7/6/2020



PROJECT FACTSHEET

BOERBOOM
RESIDENT'AL RAlNGARDEN CONSERVATION DI

___ Lt

PRACTICE:
A raingarden is a shallow

depression that captures Raingarden
rainwater, removes pollutants,

and soaks the water into
the ground.

BENEFITS:

Runoff velume reduction
Improved water guality

Improved wildlife habitat

Opportunity for public

education and outreach

Improved aesthetics

PARTNERS:

Lower Mississippi River
Watershed Management
Organization

WATERSHED:

Lower Mississippi River

PROJECT: Installation of a 243 square foot residential raingarden.

INSTALLATION:

COST: Project materials cost estimated at $565 e Summer 2020

FUNDING: Landowners receive a $250 Landscaping for Clean Water

grant as well as technical assistance provided by the Dakota
County Soil and Water Conservation District

LMR&WMO 00" _

LOWER MISSISSIPPI RIVER Crestway Lane | S
WATERSHED MANAGEMENT ORGANIZATION West St Paul TG

4100 220th Street W, Suite 102, Farmington, MN 55024 Tel:(651) 480-7777 Fax:(651) 480-7775 www.dakotacountyswed.org Revised: 8/3/2020



PROJECT:
FUNDING:

LMRRWMO ...

LOWER MISSISSIPPI RIVER —
WATERSHED MANAGEMENT ORGANIZATION South St Paul § =i "I

PROJECT FACTSHEET

FENTON
RESIDENTIAL RAINGARDEN

A raingarden is a shallow
depression that captures
rainwater, removes pollutants,
and soaks the water into
the ground.

Installation of a 100 square foot residential raingarden.
Project materials cost estimated at $251

Landowners receive a $250 Landscaping for Clean Water
grant as well as technical assistance provided by the Dakota
County Soil and Water Conservation District

4100 220th Streat W, Suite 102, Farmingten, MN 55024 Tel: (651)480-7777 Fax: (651) 4B0-7775

DAKOTA COUN.—

<_

PRACTICE:

s Raingarden

BENEFITS:

Runoff volume reduction
Improved water guality
Improved wildlife habitat

Opportunity for public
educatien and outreach

Improved aesthetics

PARTNERS:

s Lower Mississippi River
Watershed Management
Organization

WATERSHED:

s Lower Mississippi River

INSTALLATION:

o Summer 2020

www.daketacountyswed.org Revisad: 8/4/2020



PROJECT FACTSHEET DAKOTA COUNTY
—

TOBIAS <

— SOIL&WATER —
RESIDENTIAL NATIVE GARDEN CONSERVATION DISTH

ST T e e = —

=== - -

PRACTICE:
A native garden, also called

natural landscaping, uses plants, * Native Garden
trees and grasses that are
suitable for growth in a

) . BENEFITS:
particular geographical area

e Runoff volume reduction
Slope stabilization

: | BEFPB.E S Improved wildlife habitat

{

<O N, T

Opportunity for public
education and outreach

Improved aesthetics

PARTNERS:

o lLower Mississippi River
Watershed Management
Organization

WATERSHED:

s Lower Mississippi River

PROJECT: Installation of a 450 sq. ft. residential native garden.

INSTALLATION:

COST: Project materials cost estimated at $431 . Summer 2020

FUNDING: Landowners receive a $250 Landscaping for Clean Water
grant as well as technical assistance provided by the Dakota
County Soil and Water Conservation District

LMR&WMO =™

LOWER MISSISSIPPI RIVER T1SLStE =
WATERSHED MANAGEMENT ORGANIZATION Inver Grove Heights g s

e

4100 220th Street W, Suite 102, Farmington, MN 55024 Tel; (651)480-7777 Fax: (651) 480-7775 www,dakotacountyswed.org Revised: 8/3/2020



PROJECT FACTSHEET DAKOTA COUNTY
— i
- SMITH |

PRACTICE:
A native garden, also called

natural landscaping, uses plants, Native Garden
trees and grasses that are
suitable for growth in a

5 . BENEFITS:
particular geographical area

Runoff volume reduction
Slope stabilization
Improved wildlife habitat

Opportunity for public
education and outreach

Improved aesthetics

PARTNERS:

Lower Mississippi River
Watershed Management
QOrganization

WATERSHED:

Lower Mississippi River

PROJECT: Installation of a 1,500 sq. ft. residential native garden.
INSTALLATION:

COST: Project materials cost estimated at $2,112 Summer 2020

FUNDING: Landowners receive a $250 Landscaping for Clean Water

grant as well as technical assistance provided by the Dakota
County Soil and Water Conservation District

LMR&RWMOQO ‘o

LOWER MISSISSIPPI RIVER Coventry Court I
WATERSHED MANAGEMENT ORGANIZATION Mendota Heights '

43100 220th Street W, Suite 102, Farmington, MN 55024 Tel: (651) 480-7777 Fax: {651) 480-7775 www.dakotacountyswcd.org Revised: 8/6/2020
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PROJECT FACTSHEET

RUVELSON
NATIVE SHORELINE PLANTING  covscrvarion oisiu

1

_. - !

PRACTICE:
A native garden, also called

natural landscaping, uses plants, » Native Garden
trees and grasses that are
suitable for growth in a

BENEFITS:
particular geographical area

Runoff volume reduction
Slope stabilization
Improved wildlife habijtat

Opportunity for public
education and outreach

Improved aesthetics

PARTNERS:

e Lower Mississippi River
Watershed Management
Organization

WATERSHED:

s |ower Mississippi River

PROIJECT: |Installation of a 625 sq. ft. residential native garden.

INSTALLATION:

COST: Project materials cost estimated at $1,000 e Summer 2020

FUNDING: Landowners receive a $250 Landscaping for Clean Water
grant as well as technical assistance provided by the Dakota
County Soil and Water Conservation District

LM R‘WM O LOCATION: .-

LOWER MISSISSIPPI RIVER WestKraft Road =
WATERSHED MANAGEMENT ORGANIZATION West St Paul il :1

4100 220th Street W, Suite 102, Farmington, MN 55024 Tel: (651)480-7777 Fax: (651)480-7775 www. dakotacountyswed.org Revised: 9/1/2020



PROJECT FACTSHEET

KELLER
RESIDENT'AL RAINGARDEN CONSERVATION DIS

e ey

— —

PRACTICE:
A raingarden is a shallow

depression that captures * Raingarden
rainwater, removes pollutants,

and soaks the water into
the ground.

BENEFITS:

Runoff volume reduction
Improved water quality

Improved wildlife habitat

Opportunity for public

education and outreach

Improved aesthetics

PARTNERS:

+ Lower Mississippi River
Watershed Management
Organization

WATERSHED:

o lower Mississippi River

PROJECT: |Installation of a 100 square foot residential raingarden.

INSTALLATION:

COST: Project materials cost estimated at $330 Sl 090

FUNDING: Landowners receive a $250 Landscaping for Clean Water
grant as well as technical assistance provided by the Dakota
County Soil and Water Conservation District

LM R‘WM O LOCATION:

Ottawa Avenue -
LOWER MISSISSIPPI RIVER

WATERSHED MANAGEMENT ORGANIZATION West St Paul ’u = j

4100 220th Street W, Suite 102, Farmington, MN 55024 Tel; (651) 480-7777 Fax: (651)480-7775 www, dakotacountyswed,org Revised: 9/1/2020




PROJECT FACTSHEET

LUCIO & KOURI
RESIDENTIAL NATIVE GARDEN

TS ST e e =g - 2 =

— -

PRACTICE:
A native garden, also called

natural landscaping, uses plants, » Native Garden
trees and grasses that are
suitable for growth in a

. . BENEFITS:
particular geographical area

e Runoff velume reduction

Slope stabilization

Improved wildlife habitat

Opportunity for public
education and outreach

Improved aesthetics

PARTNERS:

» Lower Mississippi River
Watershed Management
Organization

WATERSHED:

o Lower Mississippi River

PROIJECT: Installation of a 126 sg. ft. residential native garden.

INSTALLATION:

COST: Project materials cost estimated at $414 LSl 500

FUNDING: Landowners receive a $250 Landscaping for Clean Water
grant as well as technical assistance provided by the Dakota
County Soil and Water Conservation District

LM R‘WM O LOCATION:

LOWER MISSISSIPPI RIVER Valley Curve
WATERSHED MANAGEMENT ORGANIZATION Mendota Heights

4100 220th Street W, Suite 102, Farmington, MN 55024 Tel: (651) 480-7777 Fax: (651) 480-7775 www.dakotacountyswed.org Revised: 9/1/2020












2020 LMRWMO Budget vs.

Actual 11-12-20

LMRWMO 2020 Financial Summary

Actual Revenues

Dec 12 2019 - Jan9-Feb 12 | Feb 13 -Mar 11 | Mar 12 - May 13 | May 14 - June 10 | June 11 - Aug 12 | Aug 13 - Sept9 | Sept 10 - Nov 12 .
ESTIMATED REVENUES AND ASSETS Budget an 8 2020 2020 2020 2020 Y Y 2020 2020 9 9 2020 P P 2020 Total Variance
Use of Fund Balance $34,750 $0.00 $34,750.00
Dues from Members $110,224 $96,062.24 $14,162.11 $110,224.35 ($0.35)
Interest $500 $81.25 $84.89 $100.56 $100.08 $48.48 $73.45 $44.46 $99.72 $632.89 ($132.89)
Other/Grant Match $0 $0.00 $0.00
LMCIT Rebate $500 $163.00 $163.00 $337.00
Other Grants $0.00 $150,000.00 $150,000.00 ($150,000.00)
BWSR FY16-18 CWF & FY19 WBF Grants® $250,000.00 $19,600.00 $19,600.00 $230,400.00
TOTAL $395,974.00 $150,244.25 $84.89 $100.56 $96,162.32 $14,210.59 $73.45 $44.46 $19,699.72 $261,020.24
Actual Expenses
Dec 12 2019 - Jan9-Feb 12 | Feb 13 -Mar 11 | Mar 12 - May 13 | May 14 - June 10 | June 11 - Aug 12 | Aug 13- Sept9 | Sept 10 - Nov 12 Balance
SRS SIS AN LRSS et Jan 8 2020 2020 2020 2020 2020 2020 2020 2020 ‘ o Remaining
Engineering/Technical Assistance
Technical Assistance $5,500.00 $317.00 $817.00 $34.00 $2,972.00 $2,140.00 $45.50 $274.00 $225.50 $6,825.00 ($1,325.00)
Meetings $6,000.00 $675.40 $523.00 $507.50 $1,308.50 $76.00 $580.00 $652.50 $870.00 $5,192.90 $807.10
Plan Reviews $0.00 $0.00 $0.00
Watershed Plan Amendment $40,000.00 $2,491.50 $1,576.00 $4,823.50 $719.50 $9,610.50 $30,389.50
Project Planning/Implementation
Plan Implementation $0.00 $0.00 $0.00
Landscaping for Clean Water Projects $15,000.00 $6,000.00 $6,000.00 $12,000.00 $3,000.00
Water Monitoring $6,500.00 $330.00 $924.00 $480.00 $2,120.00 $240.00 $4,094.00 $2,406.00
Seidl's Lake Grant $0.00 $150,000.00 $150,000.00 ($150,000.00)
Education
Landscaping for Clean Water Workshops $6,400.00 $1,600.00 $4,800.00 $6,400.00 $0.00
Master Water Stewards Program $8,500.00 $500.00 $1,600.00 $6,400.00 $262.40 $480.00 $9,242.40 ($742.40)
Storm Drain Stenciling Program $0.00 $0.00 $0.00
Storwater Signage Program $2,500.00 $0.00 $2,500.00
WMO Tabling/Event Materials $600.00 $0.00 $600.00
Host Neighbhorhood or Lake Assn. Mtgs $1,200.00 $0.00 $1,200.00
General Education Requests $1,000.00 $200.00 $200.00 $800.00
Metro Watershed Partners Membership $1,000.00 $1,000.00 $1,000.00 $0.00
Board Tour / Boat Tour $4,000.00 $0.00 $4,000.00
Website Maint. $1,700.00 $385.00 $545.00 $225.00 $105.00 $1,260.00 $440.00
CAC Coordination $1,120.00 $0.00 $1,120.00
Board Education $1,500.00 $0.00 $1,500.00
Administration
General Administration $30,000 $2.00 $5,459.10 $4.00 $9,854.00 $2.00 $9,012.00 $2.00 $6,216.00 $30,551.10 ($551.10)
Accounting Services $1,400 $0.00 $1,400.00
Insurance $2,500 $2,275.00 $2,275.00 $225.00
Attorney and Audit $4,500 $255.00 $85.00 $102.00 $4,051.00 $4,493.00 $7.00
BWSR FY16-19 CWF & WBF Grants® $550,000.00 $0.00 $487.50 $0.00 $78,317.35 $0.00 $2,000.22 $0.00 $2,302.14 $83,107.21 $466,892.79
Subtotal Operating Costs Only [ $140,920.00] $2,079.40] $15,708.10] $1,630.50] $25,953.00] $2,218.00] $24,946.90] $5,752.00] $14,856.00] $93,143.90]
ToTAL|  $831840.00]  $152079.40]  $16,195.60] $1,630.50]  $104,270.35] $2,218.00] $26,947.12] $5,752.00] $17,158.14] $326,251.11
Overall Fund Balance $423,354.67 $407,243.96 $405,714.02 $397,605.99 $409,598.58 $382,724.91 $377,017.37 $379,558.95
Total Clean Water Fund Grant Balance $276,463.72 $275,976.22 $275,976.22 $197,658.87 $197,658.87 $195,658.65 $195,658.65 $212,956.51
LMRWMO Operating Fund Balance $146,890.95 $131,267.74 $129,737.80 $199,947.12 $211,939.71 $187,066.26 $181,358.72 $166,602.44
Unencumbered Operating Fund Balance® $101,890.95 $86,267.74 $84,737.80 $154,947.12 $166,939.71 $142,066.26 $136,358.72 $121,602.44
Carryover Fund Balance from Dec. 12, 2019 $ 425,189.82

2020 Budget Notes:

1. $45,000 total set aside in 2020 for Watershed Management Plan
2. Includes final payment for Alum Treatment grant and 40% payment for Thompson Lake grant
3. Budget is an estimate and will vary depending on grant project progress.




3.2 LMRWMO Budget vs. Actual Grants 11-12-20

LMRWMO Grants Financial Summary (2016-2020)
m:Mar10 - m: Dec 15, 201 m: Dec 14, 2017 SILTFEEEE Dec 122019 - Feb12 | Feb 13-Mar11 | Mar12 - May 13| May 14 - Jun ne 11-Aug | Aug 13- 10-Nov 12
ESRISED REENE A AEEES e SuDec 1a:; 2315 Su— DecelcS‘SZOl?l o su— Decefz, 201% s ;?Qec o j:n 8 zgzg s 9zozoEb 0 zsozoa' “ zozoay ° ailo zon(‘;| ¢ Jufz zozoug 9 ;ozieptg Sept 200200 TGIE VEED
BWSR FY16-18 CWF Grant Pavment - Thompsd $576,000.00 $288,00000 $288,00000| _(5288,000.00)
BWSR FY16-18 CWE Grant Payments - Alum $106.000.00 $98,000.00 $78.400.00 $10.60000] | $196.000.00 50,00
BWSR FY18 CWF Grant Payments - Cherokee $700,000.00 $350.000.00 $280.000.00 $630,00000]__($70,000.00)
*Lake Auqusta Matchina Funds" $24.500.00 $37.500.00 3750000 _$13.000.00
*Sunfish Lake Matching Funds $24,500.00 2612013 $870.97 $27,00010]  $25500.10
Thompson Lake Matching Funds $144.000.00 $0.00] _(5144.000.00)
FY-2019 Watershed Based Funds $144,670.00 $72,335.00 $72335.00  (572.335.00)
TOTAL MATCH FUND RECEIVED $103.000.00 $2612013 $38.37097 $0.00 $0.00 50,00 $0.00 $0.00 $50.00 $0.00 $0.00 $0.00 $0.00 $64,50010] ($128.499.90)
TOTAL GRANT FUNDS RECEIVED|  $1.616,670.00 $386,000.00 $0.00 $350.000.00 $430.735.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 5000 $19.600.00 ($808.335.00)
Sum: Mar 10 - Sum: Dec 15,2016 | Sum: Dec 14, 2017 SuTDeClLe) Dec122019- | Jan9-Feb 12 | Feb13-Mar11 | Mar12-May13 | May14-June | June 11-Aug | Aug13-Septo [sept10-Nov12 Balance ficati
ESTIMATED EXPENSES AND LIABILITIES Budget | | Dec 14 2016 | - Dec 13,2017 - Dec 12,2018 | | 2018~ Dec 11 | | Jan 8 2020 2020 2020 2020 102020 P R | | Total Remaining | STy o
Internal Phosphorus - Auqusta & Sunfish Internal Phosphorus - Auqusta & Sunfish
Grant Administra [ $8.000.00] | [T $3.000.00] | s2062.50[ | | s2.834.35] | [ [ [ [ [ I I [ $6.796.85 ($796.85) $196,000.00 Total Grant
Project D | $10,000.00] | sag0a33] | s405520] | sag750] | | s261.42] | | [ [ | [ [ [ [ | sios0845 ($608.45)|
Lake Augusta Alum Treatment
Lk Auausta Partcina $2.500.00 $2.475.00 $2.475.00 $25.00
Lk Augusta Alum Dosing $20,000.00 $10,856.75 $3.161.90 $1824.10 $24842.75| _($4,842.75)
Lk Augusta Alum Application $55,000.00 $55,000.00 $55,000.00 $0.00
L Auausta Alum Matd| $24,500.00 $37.493.70 3749370 (512.003.70)
LicAuaust E $0.00 $64,493.80 Match
Lake Auausta Shoreline / Inlet Asd $7.000.00 5000 $7.000.00 $196,000,00 Spent $196,000.00
Sunfish Lake Alum Treatment $0.00 Balance  100.00%
Sunfish Lake Participd $4,000.00 $4,104.48 $4,104.48 ($104.48)
Sunfish Lake Alum Dosing $20,000.00 $20272.47 $20272.47 ($272.47)
Sunfish Lake Alum i $63,000.00 $63,000.00 $63,000.00 $0.00
Sunfish Lake Alum Application Ma| $24,500.00 $27,000.10 2700010 ($25500.10) $196,000.00 Funds Received 100%
Sunfish Lake Rainbarrel Program $6.000.00 $6.000.00 $487.50 $6.487.50 (5487.50) $0.00 Funds on Hand
Sunfish Lake Shoreline Surve: $500.00 $412.50 $412.50 $87.50
Thompson Lake Stormwater Improvements Thompson Lake Stormwater Improvements
Grant $15.000.00 5101250 $2.437.50 $3.256.48 $865.32 $188.70 $8.66050] __ $6.339.50 $576.000.00 Total Grant
Project D $15.000.00 $1077.50 $4.347.50 $8.737.50 $5.083.64 $112.50 5126316 $1.004.46 $22.636.26]  (67.636.26) $303.435.54 Soent 52.68% $224.158.66
Education and Outreach $18.000.00 $2.375.00 $18,072.64 $315.23 $415.14 s2117801]  (83178.01) $74,485.01 Match
Desian. Permitting $140.000.00 $1.960.00 $44.409.65 $56.869.10 $3.090.26 $106.329.0: $33.670.98 $342.079.45 Balance
Forebay. Wetland. & Pond Install $344.000.00 $72.71065 $71912.11 14463175 _$199.368.25
Match $144,000.00 $11102.41 $63,382.60 $74485.01]  $69,514.90 $288,000.00 Funds Received 50%
Water Reuse Irrigation Svstem $44.000.00 5000 $44.000.00 -$15.435.54_Funds on Hand
Cherokee Heights Stormwater Cherokee Heights Stormwater
Grant Administrai $12.000.00 $520.00 $5.014.73 $1.550.37 $75.48 $301.92 $746250] 8453750 $700.000.00 Total Grant
Project D $10000.00 $5.240.00 $5.543.36 $375.00 $252.39 $490.62 11,901 (51.901.37)
Rainbarrel Proaram $15.000.00 $840.00 1116391 1200391 $2.096.00
Ravine $275.000.00 18751028 518751028  $87.480.72 $471670.90 Soent 67.38% $468.625.12
Ravine Mach $210.000.00 $57,006.18 $57.996.18] _$152.00 $175,000.00 Match
Desian $137,000.00 90,3234 59032345 $46,676.55 $433,320.10 Balance
BIP C $211.000.00 $137.01146 $137.01146]  s73.08854
Match $170,000.00 $117,003.82 $117,003.82  $52,006.18 $630,000.00 Funds Received 90%
Desian - - $40,000.00 $25,448.9 $25448.93]  $145510 $158,329.10 Funds on Hand
FY 2019 Watershed Based Funding EY 2010 Watershed Based Funding
Grant $8.000.00 $3735 $43.23 s8058] 87091042 $144,670.00 Total Grant
n $36.000.00 $914.60 $914.60|  $35,085.40
Education Program Project Dev. $4.670.00 $87.41 $144.2 s23163]  s4438.37
Match $4,670.00 5000 $4,670.00
Dev ) i $4,00000 $74.69 s7460]  $392531 $2,272.05 Spent 157% $1,487.50
Interstate Valley Creek Study $44.000.00 5000 $44.000.00 $0.00 Match
Match $25,000.00 5000 $25,000.00 $142,397.95 Balance
Develoon ) $4,00000 $373.45 $144.22 $150.96 $301.92 $07055]  $3020.45
Lake Auausta Stud $44.000.00 5000 $44.000.00 $72.335.00 Funds Received 50%
Lake Auqusta Study Match $30,000.00 5000 _$30,000.00 $70.062.95 Funds on Hand $562.30091

[ TOTAL GRANT EXPENSE] $1,616,670.00] $10,086.31] | $184,091.92] | $70,750.05] | |  $625334.00] | $0.00[ $487.50] $0.00]  $78,317.35] $0.00] $2,000.22] $0.00 $2,302.14. $973,378.49|  $643,201.51
[ TOTAL MATCH EXPENSE] $632,670.00( | sooo] | $64.493.80] | s10241] [ [ soasasoeo | 0,00 s0.00[ 50.00] 0,00 s0.00[ 50.00] 000 sooo| | ss1so78s1] ss1se9110

[ LMRWMO GRANT FUND BALANCE | | 37501360 | 10182178 | sar1.06273] | | soreaesze] |  soreaesze] se7sorese| sorsovese] sio7esssr] sioresesr]  siosesses]|  siosesses]|  sp12.05651] | I ]

1. Includes $35,000 from City, $2,500 from Lake Augusta residents.
Note: Budget reflects most recent BWSR work plan, not original work plan
Note: Revenue and expenditures from 2016, 2017, 2018, and 2019 are shown but have been aggregated



4.0 Draft 2021 SWCD Work Plan

2021 Dakota County SWCD Work Plan and Budget
Prepared for the

Lower Mississippi River Watershed Management Organization

TASK — ADMINISTRATION COST ESTIMATE

General Administration and Coordination

e Coordinate Board packet materials including agenda,
minutes, and support information (based on 10 meetings).

e Develop and distribute Board packets to members,
alternates, and partners, prepare press releases as needed.

e Prepare annual reports, newsletter, plans, and financial 130 hours @ $80/hour = $10,400
reports for the Board of Water and Soil Resources (BWSR).

e Maintain documents through records retention schedule.
e Coordinate annual audit, maintain financials, dues.

e Prepare annual budget from approved plan and LMRWMO
Board priorities and distribute.

e All other duties as necessary.

Watershed Management Plan Update

e Coordinate with state agencies on LMRWMO Watershed

Management Plan update. 120 hours @ 580/hour = 59,600

e Coordinate public, CAC, or TAC meetings with consultant.

General Correspondence, Coordination, and Grant Writing
e Draft letters on various issues as requested.

e Coordinate with state agencies, regional organizations,
member cities, and consultants regarding pertinent

watershed management topics. 130 hours @ $80/hour = $10,400

e Submit grant proposals to seek funding as requested,
coordinate with grant recipients, and execute grant
agreements.

e Participate in Metro Watershed Based Funding process.

Printing and Postage 4 quarters @ S50/quarter = $200

Subtotal $30,600




TASK - EDUCATION

COST ESTIMATE

Landscaping for Clean Water Workshops

Conduct 1 Landscaping for Clean Water Introduction
Presentation (one evening).

Conduct 1 Landscaping for Clean Water Design Workshop
(two evenings).

Conduct 1 Landscaping for Clean Water Maintenance
Presentation (one evening).

Introduction Presentation = $1,600

Design Workshop = $3,200

Maint. Presentation = $1,600

Water Stewards Program Coordination

Coordinate with Freshwater Society Staff on program
content; provide outreach on program to public; coordinate
with participants on program.

Provide tour of LMRWMO for participants.

Attend classes as necessary.

Assist participants in implementing capstone projects.
Coordinate volunteer opportunities for participants.

44 hours @ $80/hour = $3,520

General Education Coordination

Respond to public education requests for information.
Coordinate citizen advisory committee meetings; work with
CAC to develop/distribute educational materials and
develop/coordinate service projects.

Coordinate and plan tour of LMRWMO projects or river
boat tour for LMRWMO Board members and stakeholders.
Coordinate design of template signage for water resource
projects for use by member cities.

Host neighborhood or Lake Association meetings at
member City request.

Coordinating materials or presence for educational tabling
at events.

100 hours @ $80/hour = $8,000

Website Updates and Maintenance

Update LMRWMO website with meeting minutes, agendas,
project information, Board information, water monitoring
information, and other information as necessary.

Website hosting fee.

20 hours @ $80/hour = $1,600

4 quarters @ $25/quarter = $100

Subtotal

$19,620

TASK - TECHNICAL ASSISTANCE & PROJECT IMPLEMENTATION

COST ESTIMATE




Plan Review

e At Board’s request, review and comment on wetland issues,
local water plans, EISs, EAWSs, etc.

10 hours @ $80/hour = $800

Cost Share Program — Landscaping for Clean Water
e SWCD staff time for technical assistance for participants.

e Provide cost share to landowners for up to 20 Landscaping
for Clean Water projects including raingardens, native
plantings and shoreline stabilization projects consistent with
SWCD cost share policies.

Technical Assistance = $10,000

Landowner Incentives:
$250/project x 20 projects =
$5,000

Subtotal

$15,800

TASK — LAKE WATER MONITORING

COST ESTIMATE

CAMP Fee for Three Lakes

e 7 sampling events for each lake, June through September
e laboratory costs for analysis of chlorophyll-a and total
phosphorus samples.

CAMP Program Fee:
$280 x 3 lakes = $840

Data Management & Volunteer Coordination

e Establishing project with Metropolitan Council.

e Entering and submitting data to Metropolitan Council.

e (Create yearly monitoring summary memo for LMRWMO
Board and volunteers.

e Establish volunteers for each lake.

e Coordinate time and location of training for volunteers.

e Attend training for volunteers.

e Coordinate pickup and drop off of monitoring samples.

40 hours @ $80/hour = $3,200

Water Monitoring (as needed if volunteers are unable to perform)

e 4 potential sampling events, June through September.

e Field measurements including Secchi transparency and field
observations.

e Travel to and from monitoring site.

(3 hours per event x 4 sampling
events x 2 staff)

24 hours @ $80/hour = $1,920

Thompson Lake Chloride Water Monitoring

e 2 potential sampling events.
e Field measurements and water sample collection.
e Travel to and from monitoring site.

(4 hours per event x 2 sampling
events x 2 staff)

16 hours @ $80/hour = $1,280

Subtotal

$7,240

TOTAL AGREEMENT NOT TO EXCEED  $73,260




5.0 Ramsey County SWA Application & Matching Funds Request

LMRWMO

Joe Barten, Administrator
4100 22nd St. West, Suite 102
Farmington, MN 55024

November 1, 2020
Dear Administrator Barten,

The Ramsey County Soil & Water Conservation division (RCSWCD) received $17,000 as part of a
Clean Water Fund grant awarded to the Metro Conservation Districts. This funding is used for
completing SubWatershed Analysis (SWAs) of priority areas, to determine the most cost-effective
locations to implement retrofit projects aimed at improving water quality. The grant requires a
25% match, which would be $4,250 for this project.

Since 2010, the RCSWCD has completed numerous SWAs throughout Ramsey County and several
of these studies have resulted in successful Clean Water Fund grant applications for the
installation of projects identified in the studies.

Please let us know if you would be able to provide the match and would like to move forward on
this project. We look forward to working with you further.

Sincerely,

Ann White Eagle | SWCD Director
Ramsey County

Soil & Water Conservation Division
Parks & Recreation Department
2015 Van Dyke Street

Maplewood, MN 55109



FY19 MCD Subwatershed Analysis (SWA) Program Application

Submit completed form to WCD, Host District

A. Requesting District and Contact

District Name Project Contact Contact Phone Contact Email
Ramsey County SWCD Chakong Thao 651-266-7274 chakong.thao@co.ramsey.mn.us

B. Project Information (attach location map)

Project Name

Lower Mississippi River Sub-watershed Analysis

Receiving Water(s Drainage Area (acres) Target Pollutant(s
Mississippi River 650 Total Phosphorus (TP) & Total Suspended Solids (TSS)
Project Type: [] Protection Project (receiving water not impaired) [m] Restoration Project (receiving water on 303D list)

Assessment Type:  [®] Urban Subwatershed [ _] Rural/Agricultural Subwatershed [ ] combined Urban/Rural Subwatershed

C. Prioritization Model(s) or Technique

[] p8 [w]winstAMM [ JEBI [ JRUSLE [ _] OTHER* (describe):

*Other prioritization models or diagnostic approaches must be approved by host district

D. Funding
Grant Request Amount (1) Non-State Match Amount (2) Match Sources (list and identify cash and in-kind)
$17,000 $4,250 Lower Mississippi River WMO

1 — Each member may request up to $17,000.00 during the current grant cycle. 2 — Non-state match must be at least 25% of total SWA analysis costs (metro-wide)

E. Project Narrative (Describe receiving water(s), contributing subwatershed area, local partnerships, potential funding for BMP implementation, previous
related studies, etc. Attach map of project area and extra sheets as needed to explain why you think SWA should be considered)

(Attached)

General Requirements — Please Review, Internalize, and Check

Non-Point: MCD SWA funds will be used to address non-point source water quality problems.

Criteria: Member district will meet MCD SWA Minimum Criteria to complete the subwatershed analysis project.

will meet MCD SWA Minimum Criteria and include an Executive Summary with map and BMP list.

Billing: Member districts shall submit an invoice after Final Report is approved. Receipts/invoices must include: the name of the vendor,
item description, the component unit costs (e.g. staff rate(s)) and units/quantity provided, and date the services were provided or
performed. The invoice will include hours, BWSR rates, dates of service, and detailed match documentation.

Deadlines: Member districts are encouraged to submit applications by the end of 2020 or indicated they will not use all of their allocated

F.
Reporting: Member district will submit project status reports to Host by January 1 and July 1 of each year during the project. Final report
funding. Member district will complete all SWA Final Reports by September 31, 2021.

Program Tracking — Host & Fiscal Agent Use Only

Application Approved Final Report Final Invoice and Match Payment and Match Amounts
|:| Host Agent |:| Host Agent |:| Host Agent Payment:
|:| Fiscal Agent |:| Fiscal Agent |:| Fiscal Agent Match




Project Narrative

The Lower Mississippi River sub-watershed, draining approximately 650 acres, is an area of mixed
residential, business, park (Harriet Island), and recreational use. The pollutant load in this drainage area
contributes to the overall Mississippi River pollution, including but not limited to sediment, phosphorus,
and runoff volume. The objective of this study is to identify the most cost-effective locations to retrofit
the stormwater conveyance system to improve water quality, reduce runoff volumes, reduce Total
Phosphorous (TP) and Total Suspended Solids (TSS), help recharge groundwater, and manage
stormwater rates of discharge. The result will be a ranked list of best management practices, with
corresponding locations, that would improve water quality and achieve pollutant reductions within the
Lower Mississippi River sub-watershed. In 2015, a similar study was done by Ramsey County Soil &
Water Conservation Division (RCSWCD) for a watershed partner in East Kittsondale sub-watershed (St.
Paul), which evaluated stormwater retrofits within alley rights-of-way as well as on private property.
Since 2010, the RCSWCD has completed multiple similar retrofit studies for numerous watershed
districts. Several of these studies leveraged funding from the Clean Water Fund grant for the installation
of retrofits identified within these studies.

Before the study begins, the RCSWCD would meet with Lower Mississippi River Watershed Management
Organization (LMRWMO) personnel to review the watershed goals and determine the target pollutants
for the study. Information from past studies would be reviewed to determine if existing information
could be used to fulfill any of the study’s objectives. Funding provided by LMRWMO and grant funding
through State programs will be requested for the implementation of projects identified within this
study.

Map of Approximate Study Area




7.0 LMRWMO Plan Update Revised Engagement Plan

Memorandum

To: Lower Mississippi River Watershed Management Organization Board of Managers

From: Greg Williams and Joe Barten

Subject: Stakeholder Engagement Plan for 2021 Watershed Management Plan Update -
Revised to address COVID-19 and planned extension

Date: October 6, 2020

Project: 23191436.00

In developing its 2021 Watershed Management Plan (WMP, Plan), the Lower Mississippi River Watershed
Management Organization (LMRWMO) has an opportunity to engage and receive input from a broad,
diverse group of stakeholders within the watershed. Consideration of stakeholder input is an important
step in establishing Plan priorities and is key in fostering the community support and cooperation
necessary to successfully implement LMRWMO projects and programs. The LMRWMO values input from
residents, businesses, community groups, and local governments and seeks to ensure that its

communities are represented, engaged, heard and empowered throughout the WMP update process.

This memorandum details the proposed methods by which the LMRWMO Board of Managers, in
cooperation with Barr Engineering Co. (Barr) staff and the LMRWMO Administrator, will engage

stakeholders throughout Plan development. The stakeholder engagement Plan was revised in September,
2020 to reflect the ongoing challenges of the COVID-19 pandemic and planned extension of the Plan

development schedule through the end of 2022.

1.0 Targeted Stakeholders

The LMRWMO has strong existing relationships with its member cities, maintained in part by regular city
staff attendance at LMRWMO Board meetings. Input from city staff is anticipated throughout the Plan
development process. Interaction between the LMRWMO and state and regional government agencies is
less consistent. Direct engagement with residents, businesses, and community groups has often been
limited to specific project opportunities, although the LMRWMO's recent investment in training several

Master Water Stewards has increased its public outreach.

With consideration for current and past outreach efforts, the 2021 Plan stakeholder engagement efforts
will focus on obtaining input from the following stakeholders groups, with a particular focus on engaging

residents and community groups not regularly engaged in water resource management:

e Residents — property owners and tenants
e Businesses and developers
¢ Neighborhood organizations, faith based organizations, and community groups

Barr Engineering Co. 4300 MarketPointe Drive, Suite 200, Minneapolis, MN 55435 952.832.2600 www.barr.com




To: Lower Mississippi River Watershed Management Organization Board of Managers

From: Greg Wiliams and Joe Barten

Subject: Stakeholder Engagement Plan for 2021 Watershed Management Plan Update - Revised to address COVID-19
and planned extension

Date: October 6, 2020

Page: 2

e Cities: Inver Grove Heights, Lilydale, Mendota Heights, Saint Paul, South Saint Paul, Sunfish Lake,
and West Saint Paul (including city staff and elected officials)

e Dakota County and the Dakota County Soil and Water Conservation District

e State agencies including: the Metropolitan Council, Minnesota Department of Agriculture
(MDA), Minnesota Department of Health (MDH), Minnesota Department of Natural
Resources (MDNR), Minnesota Pollution Control Agency (MPCA), Minnesota Board of Water
and Soil Resources (BWSR), and MN Department of Transportation (MnDOT).

e Adjacent Watershed Management Organizations (WMQOs): Capitol Region Watershed District,
Eagan-Inver Grove WMO, Lower Minnesota River WMO, Ramsey-Washington Metro Watershed
District, South Washington Watershed District, and Vermillion River Watershed Joint Powers

Organization (these organizations will be notified of plan activity per Minnesota Rules 8410)

Parties listed above in bold are referred to in Minnesota Rules 8410 as “Plan review agencies.” Minnesota
Rules 8410 also defines “Plan review authorities” as the Plan review agencies and additional entities

identified above in italics.

2.0 Planned Stakeholder Engagement Activities

We recommend several concurrent strategies to obtain meaningful and representative input from a
diverse group of Plan stakeholders. These strategies are listed below and described in the following
sections. Minnesota Statutes 103B and Minnesota Rules 8410 also include minimum stakeholder
engagement strategies required as part of Plan development. Required tasks are included and noted

among the strategies described herein.

2.1  Plan Update Notification (completed)

Target audiences: plan review agencies; plan review authorities

Per MN Rules 8410.0045 Subp. 3 and Subp. 4, a notification of the Plan update must be sent to the Plan
review agencies and the Plan review authorities, respectively. The LMRWMO Administrator distributed the
Plan notification letter electronically on December 27, 2019 and requested a response by March 1, 2020.
The notification requested that the recipients provide information about their respective priority issues,
goals, and data relevant to the Plan updated. Additionally, the notification sent to the Plan review
authorities must request information about programs and official controls (e.g., rules, ordinances, permit

programs). The LMRWMO received responses from:

e MN Board of Water & Soil Resources
e Minnesota Department of Natural Resources
e Minnesota Pollution Control Agency

e Dakota County



To: Lower Mississippi River Watershed Management Organization Board of Managers

From: Greg Wiliams and Joe Barten

Subject: Stakeholder Engagement Plan for 2021 Watershed Management Plan Update - Revised to address COVID-19
and planned extension

Date: October 6, 2020
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e Dakota County Soil and Water Conservation District
e City of Saint Paul
e City of Sunfish Lake

e  Metropolitan Council

2.2 Online Survey (ongoingenline-and-paperfface-to-face)
Target audiences: residents  Schedule: March 2020 — September2020June 2021

Werecommend-thattThe LMRWMO website is linking to hest an online survey to obtain information
from residents, property owners, business owners, and other individuals who live, work, or recreate in the

watershed. Draftsurvey-guestionsfor Board-consideration-are-included-belowWe recommend-thattThe

survey be brief {(3-5-guestions)-to encourage participation and allow some or all of the survey questions to
be asked in during potential future face-to-face interactions with stakeholders (e.g., publickickotf
rmeeting-partner/community events).

Potential-Survey Questions:

1. Do you live inside the Lower Mississippi River Watershed Management Organization (LMRWMO)
boundary? If so, in what city?

2. How do you interact with the water resources (lakes, streams, wetlands, Mississippi River) in your
community?

3. How does the health of water resources in your community affect you, your friends, or your
community?

4. Are there water resources in your community you would like to see improved? If so, how?

5. As the LMRWMO updates its 10 year Plan, if you would you would like to receive email updates
on the planning process, please enter your email address here.

Information obtained through the survey will inform identification of issues in the Plan and may be used
to tailor future education and outreach strategies. The LMRWMO staff-will continue to leverage existing
communication tools (e.g., city newsletters, websites, and social media) and Master Water Stewards to
advertise the survey. The online survey will be heavily promoted during the initial phase of Plan
development, although input may be considered throughout the project.

In consideration for public health, the LRRWMO plans to forego a traditional initial planning (public

kickoff meeting). The survey will replace the public kickoff meeting as a means by which the public may

participate in identifying and prioritizing issues.




To: Lower Mississippi River Watershed Management Organization Board of Managers

From: Greg Wiliams and Joe Barten

Subject: Stakeholder Engagement Plan for 2021 Watershed Management Plan Update - Revised to address COVID-19
and planned extension

Date: October 6, 2020
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2.4 Elected City Officials Event (Beat-Watershed Tour)

Target audience: Elected City officials, city staff Schedule: September2020June 2021 — October
2020August 2021

Engaging elected City officials in water and natural resource management planning is a difficult task. We
recommend that the LMRWMO Board of Managers host a beat-watershed tour event and invite select

City staff and elected officials.-Programming-on-the-boutteur The watershed tour would include stops at
various natural resources and/or BMPs; discuss would include a summary of the WMO's history, its role,

and the Plan update process. The Board or staff would present results of the stakeholder engagement

activities performed to date-and-a-draftissue-and-resourceprioritization. Attendees would be asked to

comment on the draft priority issues and resources. This input would be considered by the Board in future
Plan development steps. Based on the planned programming, this even could occur in late-summer/early

fall 2020 following-the-initial- planning-meeting:summer 2021 in the hopes of eased social gathering

restrictions.




To: Lower Mississippi River Watershed Management Organization Board of Managers
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Subject: Stakeholder Engagement Plan for 2021 Watershed Management Plan Update - Revised to address COVID-19
and planned extension
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2.5 Citizen Advisory Committee Meetings
Target audience: LMRWMO Residents Schedule: May2020June 2021 — ongoing

The LMRWMO will convene a Citizen Advisory Committee (CAC) to assist in 2021 Plan development.
Potential participants in the CAC will be recruited from City environmental commissions (if they exist), past
CAC members, and LMRWMO Master Water Stewards. Respondents to advertisements on the LMRWMO

website, City social media, and other electronic communications could also be contacted for involvement.
The CAC will meet 2-3 times during Plan development. Planned meetings of the CAC include:

e Meeting earlier Plan development (May-2020-—Jture-2020Summer 2021) to identify and prioritize
issues to be addressed in the 2021 Plan

e Meeting later Plan development (Becember2020-—January2021tWinter 2022) to review

education, communication, and engagement strategies included in the draft 2021 Plan

Additional meetings of the CAC may be scheduled, as needed, to ensure all relevant topics have been
discussed by the CAC. The CAC may also be leveraged for continuing roles through Plan implementation.

2.6  Technical Advisory Committee Meetings

Target audience: City staff, Dakota County, Dakota SWCD, plan review agencies Schedule: May
2020June 2021 - ongoing

City staff from most LMRWMO member cities regularly attend LMRWMO Board meetings and are active
partners in watershed management. In addition to this participation, the LMRWMO will convene a
Technical Advisory Committee (TAC) to meet during 2021 Plan development. The TAC will include
member city staff as well as invitees from plan review agencies (e.g., MDNR, MPCA). Plan review agencies
were asked to identify preferred TAC participants in the response to the notification letter. The TAC will
meet 2-3 times during Plan development. Planned meetings of the TAC include:

e Meeting earlier in Plan development (May2020—Jtunre2020Summer 2021) to identify and
prioritize issues related to water resources and coordination between the LRRWMO, its cities, and

partner entities

e Meeting later in Plan development (Becember2020—January2021Winter 2022) to review policy,

identify implementation strategies, and clarify roles and responsibilities

Additional meetings of the TAC may be scheduled, as needed, to ensure that TAC participants have had
adequate opportunity to provide input on the 2021 Plan.
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2.7 Possible Partner/External Community Events and Meetings

Target audience: Residents, community groups Schedule: April-2020June 2021 - September
2020August 2021

Events focused on water resource management typically draw few attendees, often with very specific
concerns. Conversely, community events within the watershed present ready-made opportunities for the
LMRWMO representatives (include the Board of Managers, member city staff, Administrator, Master
Water Steward, and/or Barr staff) to engage with a broader cross-section of potential stakeholders.

Concurrent-with-the-onlinesurvey-If public health recommendations permit, LMRWMO representatives

will attend select community events to share information about the Plan update and solicit input from

community members. LMRWMO representatives will bring materials (e.g., a board, handouts) presenting a
brief introduction to the LMRWMO and the Plan update process. LMRWMO representatives will ask
interested individuals questions similar to those developed for the online survey and document any

feedback provided (or direct individuals to the online survey).

Attendance at community events is planned through (and potentially beyond) the initial planning meeting
as part of the initial issue identification. Barr will coordinate a meeting and or materials for “plan update
ambassadors” to be trained to gather input and obtain meaningful information.

2.8 Topic Presentations to the Board of Managers

Target audience: Board of Managers Schedule: September 2020 — January 2021

Barr prepared a gaps analysis to identify potential areas where the existing LMRWMO and/or current

practice may be inconsistent with local or state requlations, current industry practices, or most recent

data, The gaps analysis prompted a request by the Board of Managers for more detailed information

about the topics included in that analysis (e.q., impaired waters, stormwater performance standards,

wetland management).

Over the course of several LMRWMO meetings, Barr and/or agency staff will present information on

various technical topics to be addressed in the 2021 Plan. These presentations are intended to create a

shared knowledge base from which the Board of Managers can make informed decisions throughout the
project.

2.9 “What is the LMRWMO?” Video and Plan Introduction

Target audience: Residents, community groups Schedule: Winter 2021

Barr will work with LMRWMO staff to develop a short video that explains the origins and role of the
LMRWMO. The video is intended to increase public awareness about the LMRWMO. The video will
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contain additional information about the 2021 Plan development and opportunities for public

engagement. The project-specific information will later be removed, allowing the video to serve as an

ongoing communication tool. The video will be shared via the LMRWMO website and partner media.

2.82.10 Stakeholder Engagement after Initial Input Phase

The stakeholder engagement strategies described herein are concentrated at the beginning of the Plan
update process to maximize use of the data throughout Plan development. However, the LMRWMO will
continue to engage stakeholders through the following strategies:

LMRWMO Website — The LMRWMO will use website to communicate important steps in Plan
development. This information may include the results of stakeholder engagement activities, draft Plan

content, and details about upcoming Plan update events (e.g., initial planning meeting).

Ongoing CAC/TAC Workshops — Additional workshops with the CAC and TAC are planned following the
initial stakeholder engagement phase. These workshops will shift the focus from “What should the Plan
address?” to "How should the Plan address it?”

Formal Plan Review — Consistent with Minnesota Statutes 103B.231 Subd. 7, the LMRWMO must submit
the draft Plan to the Plan review authorities for a 60-day formal review. The Plan review authorities will
provide comments on the draft Plan, which the LMRWMO must address in writing prior to hosting a
public hearing. During the review period, we recommend that the LMRWMO also make the complete
draft Plan for available on the LMRWMO website for public comment. The LMRWMO is not obligated to
respond to public comments received during the 60-day formal review period.

3.0 Schedule

Many of the stakeholder outreach strategies occur early in Plan development during the initial
stakeholder engagement phase. Several of these strategies are scheduled concurrently. Table 1 present a
proposed schedule and flowchart of the planned stakeholder engagement activities. This schedule has

been revised from previous versions to reflect ongoing public health guidance related to the COVID-19

pandemic and a planned extension of the project schedule through 2022.
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Table 1 Proposed schedule for stakeholder engagement activities
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