
LMRWMO ADMINISTRATOR 
C/O DAKOTA COUNTY SOIL AND WATER CONSERVATION DISTRICT       4100 220TH ST. WEST SUITE 102 
www.dakotaswcd.org/watersheds/lowermisswmo/    FARMINGTON, MN 55024 

Board of Managers Meeting Agenda 
Wednesday - February 9th, 2022 - 3:00 p.m. 

Held Remotely Online 

1. Call Meeting to Order
1.1  Public Comment / Introductions
Audience members may address the Board regarding items not on the agenda. Please limit to three minutes.
1.2  Approval of Agenda* (Additions/Corrections/Deletions)   Action

  Action 

  Action 

  Action 

  Action 

 Discussion/Action 

 Information 
 Information 
 Discussion 
 Information 

 Information 
 Information 
 Information 

2. Approve January 12th, 2022 Meeting Minutes - Chair*

3. Approve February 9th, 2022 Financial Summary & Invoices - Treasurer*

4. Authorize Peterson Co. Ltd. to Perform 2021 LMRWMO Financial Audit - SWCD*

5. Authorize Execution of Agreement with Ramsey County - SWCD*

6. Review Scope of Work for Lake Augusta Feasibility Study - SWCD*

7. Watershed Management Plan Update
7.1   Plan Update Status - Barr*
7.2   Recap of Activities Since Last Board Meeting (TAC, CAC meetings)
7.3   Board “Working Items” to Discuss
7.4   Next Steps

8. Other Updates
8.1   2021 Landscaping for Clean Water Summary - SWCD*
8.2   2022 Landscaping for Clean Water Program Information - SWCD*
8.3   Member City Updates

9. Agenda Items for Next Meeting: March 9th, 2022 - Held Remotely

10. Adjourn

Remote Zoom Meeting Information on Following Page. 

*Materials included in full packet
**Materials available separately on website: 

www.dakotacountyswcd.org/watersheds/lowermisswmo/agendas.html 

http://www.dakotacountyswcd.org/watersheds/lowermisswmo/agendas.html


LMRWMO ADMINISTRATOR 
C/O DAKOTA COUNTY SOIL AND WATER CONSERVATION DISTRICT       4100 220TH ST. WEST SUITE 102 
www.dakotaswcd.org/watersheds/lowermisswmo/    FARMINGTON, MN 55024 

Please note, the February 9th, 2022 LMRWMO Board meeting will take place via teleconference by phone 
and/or the web-based application, Zoom, at 3:00 pm. Please visit the meeting listing below for instructions 
on how to participate. 

LMRWMO February 9th Board Meeting 

Time: February 9, 2022:  03:00 - 5:30 PM 

Join Zoom Meeting 
https://dakotacountymn.zoom.us/j/94323192853?pwd=MDlGaytVRXNCaUZlTk80eHd6 
Wm5EZz09 

Meeting ID: 943 2319 2853 
Passcode: 830394 

Dial by your location 
+1 651 372 8299 US (Minnesota)

Meeting ID: 943 2319 2853 
Passcode: 830394 



LMRWMO ADMINISTRATOR 4100 220TH ST. WEST SUITE 102 
C/O DAKOTA COUNTY SOIL AND WATER CONSERVATION DISTRICT  FARMINGTON, MN 55024 

MEETING MINUTES 
Board of Managers Regular Meeting 

January 12, 2022 - 3:00 p.m. 
Meeting Held Remotely Online 

Managers and Alternates in Attendance:  
Sharon Lencowski, Chair - Inver Grove Heights Karen Reid, Vice Chair - Saint Paul 
Mary Jeanne Schneeman, Mendota Heights Sheila Vanney, West St. Paul  
Michael Randle, South Saint Paul     Dan Halvorsen, Sunfish Lake 
Shannon Nelson, Sunfish Lake  

Advisors and Others in Attendance: 
Tom Sutton, Lilydale  Krista Spreiter, Mendota Heights 
Ross Beckwith, West St. Paul  Sue Polka, South St. Paul 
Ryan Ruzek, Mendota Heights  Greg Williams, Barr Engineering  
Joe Barten, Dakota County SWCD 

1. Call Meeting to Order
The meeting was called to order by Chair Lencowski at 3:00 pm.
1.1  Public Comment / Introductions
Audience members may address the Board regarding items not on the agenda.
1.2 Approval of Agenda (Additions/Corrections/Deletions)

MOTION by Vanney to approve the agenda for the current meeting, second by Schneeman; Roll call
approval by Lencowski, Schneeman, Reid, Vanney, Randle, Nelson; motion passed.

2. 2022 Election of Officers
Lencowski asked if there was any interest by other Board members in filling positions to please indicate
as such.

MOTION by Schneeman to nominate Lencowski to serve as Board Chair for 2022, second by Randle.
Lencowski agreed to continue as Board Chair. Roll call approval by Lencowski, Schneeman, Reid, Vanney,
Randle, Nelson; motion passed.

MOTION by Randle to nominate Reid to serve as Board Vice-Chair for 2022, second by Schneeman. Reid
agreed to continue as Vice-Chair. Roll call approval by Lencowski, Schneeman, Reid, Vanney, Randle,
Nelson; motion passed.

MOTION by Randle to nominate Schneeman to serve as Board Secretary/Treasurer for 2022, second by
Reid. Schneeman agreed to continue as Secretary/Treasurer. Roll call approval by Lencowski,
Schneeman, Reid, Vanney, Randle, Nelson; motion passed.

2.0  January 12, 2022 Draft Meeting Minutes



LMRWMO ADMINISTRATOR 4100 220TH ST. WEST SUITE 102 
C/O DAKOTA COUNTY SOIL AND WATER CONSERVATION DISTRICT  FARMINGTON, MN 55024 

3. Approval of the December 8th, 2021 Meeting Minutes
Lencowski asked if there were any changes to the previous meeting minutes. Reid noted she was not in
attendance.

MOTION by Lencowski to approve the previous meeting minutes, second by Reid; Roll call approval by
Lencowski, Schneeman, Reid, Vanney, Randle, Nelson; motion passed.

4. Approval of the January 12th, 2022 Financial Summary & Invoices
Spreiter summarized the information in the packet and recommended approval of the financial
summary.

MOTION by Reid to approve the financial summary and invoices to be paid, second by Randle; Roll call
approval by Lencowski, Schneeman, Reid, Vanney, Randle, Nelson; motion passed.

5. Metro Watershed Partners 2022 Program Participation
Barten noted that the LMRWMO has participated in this program, which includes distribution of stock
social media outreach and the Adopt-a-Drain program, for over 5 years. He recommended participation
again in 2022.

MOTION by Schneeman to participate in the 2022 Metro Watershed Partners program, second by
Randle; Roll call approval by Lencowski, Schneeman, Reid, Vanney, Randle, Halvorsen; motion passed.

6. Illicit Discharge Video Participation
Barten summarized the information in the packet regarding a shared-cost video which could be used by
all of the LMRWMO member Cities. Barten will bring an agreement between the video consultant and
the LMRWMO to a future meeting for final approval.

MOTION by Reid to participate in the Illicit Discharge training video, second by Schneeman; Roll call
approval by Lencowski, Schneeman, Reid, Vanney, Randle, Halvorsen; motion passed.

7. Review of Existing LMRWMO Goals, Strategies, and Policies
Williams summarized the information in the packet and along with the Board went through the individual
items in the goals, strategies, and policies document for discussion.

8. Updates and Handouts
8.1   Watershed Plan Update Status
Williams provided an update on the plan update for the Board.
8.2  Other Updates / Member City Updates
Member City representatives provided updates on projects in their City.

9. Agenda Items for Next Meeting: February 9th, 2022 - Held Remotely

10. Adjourn
Meeting adjourned by Chair Lencowski at 5:15 pm.



LMRi.WMO 
LOWER MISSISSIPPI RIVER 
WATERSHED MANAGEMENT ORGANIZATION 

FINANCIAL SUMMARY 

January 13, 2022 to February 9, 2022 

Beginning Balance - Key Community Bank 

Interest 12/31/2021 December 2021 Interest 

Deposits 

To be approved at this meeting: 

Kev Community Bank: 

Bank Fee 12131/2021 

3738 219/2022 

December 2021 Paper Statement Fee 

Metro Watershed Partners 
3739 219/2022 

37 40 219/2022 

Dakota County Soil & Water Conservation District 

Barr Engineering 

Available Balance at Key Community Bank 

Gateway Bank Accounts: 

Savings Balance 

Deposits Interest 1/31/2022 

Ending Balance 

Checking Balance 

Ending Balance 

Available Balance at Gateway Bank 

Available Balance - Key Community & Gateway Banks 

4th Generation Plan Balance for 2020 

*Balance includes dedicated funds to 4th Generation Watershed Plan

+ 

+ 

+ 

+ 

+ 
+ 

+ 

$190,595.68 

$9.31 

$2.00 

$1,000.00 

$17,761.58 

$2,199.00 

$169,642.41 

$71,405.29 

$24.25 

$71,429.54 

$1,000.00 

$1,000.00 

$72,429.54 

$242,071.95 

$45,000.00 

3.0  Financial Summary and Invoices



































































Revenue  Budget Dec 9, 2021 - 
Jan 12, 2022

Jan 13 - Feb 9 
2022

Feb 10 - Mar 9 
2022

Mar 10 - April 13 
2022

April 14 - May 11 
2022 

May 12 - June 8 
2022

June 9 - July 13 
2022

July 14 - Aug 10 
2022

Aug 11 - Sept 14 
2022 2022 Total Variance Percent 

Received
Dues from Members $115,735.00 $0.00 $115,735.00 0%
Interest $600.00 $33.70 $33.56 $67.26 $532.74 11%
LMCIT Rebate $500.00 $920.00 $920.00 ($420.00) 184%
Combined Grant Income $131,975.00 $0.00 $131,975.00 0%

Subtotal Operating Revenue $248,810.00 $953.70 $33.56 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $987.26

Expenses Budget Dec 9, 2021 - 
Jan 12, 2022

Jan 13 - Feb 9 
2022

Feb 10 - Mar 9 
2022

Mar 10 - April 13 
2022

April 14 - May 11 
2022 

May 12 - June 8 
2022

June 9 - July 13 
2022

July 14 - Aug 10 
2022

Aug 11 - Sept 14 
2022 2022 Total Remaining 

Budget
Percent 

Expended
Engineering/Technical Assistance

Technical Assistance $5,500.00 $156.00 $411.00 $567.00 $6,000.00 10%
Meetings $6,000.00 $300.00 $750.00 $1,050.00 $6,500.00 18%
Watershed Plan Amendment $40,000.00 $1,845.00 $1,038.00 $2,883.00 $37,117.00 7%

Project Planning/Implementation
Plan Implementation $5,000.00 $0.00 $5,000.00 0%
Landscaping for Clean Water Projects $12,000.00 $4,500.00 $4,500.00 $7,500.00 38%
Water Monitoring $9,000.00 $2,660.00 $2,115.75 $4,775.75 $4,224.25 53%
Ramsey County Subwatershed Analysis2 $4,250.00 $0.00 $4,250.00 0%
Grant Matching Funds $4,640.00 $0.00 $4,640.00 0%

Education
Landscaping for Clean Water Workshops $6,400.00 $0.00 $6,400.00 0%
MN Water Stewards Program $10,000.00 $120.00 $120.00 $9,880.00 1%
Storwater Signage Program $2,500.00 $0.00 $2,500.00 0%
WMO Tabling/Event Materials $500.00 $0.00 $500.00 0%
General Education Requests $2,000.00 $0.00 $2,000.00 0%
Metro Watershed Partners Membership $1,000.00 $1,000.00 $1,000.00 $0.00 100%
Website Update / Maintenance3 $4,000.00 $1,380.00 $1,380.00 $2,620.00 35%
Board Education $500.00 $0.00 $500.00 0%

Administration
General Administration $36,000.00 $2.00 $5,252.00 $5,254.00 $30,746.00 15%
Insurance $2,500.00 $0.00 $2,500.00 0%
Attorney and Audit $5,000.00 $0.00 $5,000.00 0%

Subtotal Operating Expenses $156,790.00 $4,963.00 $16,566.75 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $21,529.75 $137,877.25 14%

Subtotal Grant Expenses $198,324.00 $5,985.63 $4,395.83 $10,381.46 $263,254.50 5%

$263,000.97 $242,071.95 $242,071.95 $242,071.95 $242,071.95 $242,071.95 $242,071.95 $242,071.95 $242,071.95

$112,870.37 $108,474.54 $108,474.54 $108,474.54 $108,474.54 $108,474.54 $108,474.54 $108,474.54 $108,474.54

$150,130.60 $133,597.41 $133,597.41 $133,597.41 $133,597.41 $133,597.41 $133,597.41 $133,597.41 $133,597.41

$140,130.60 $123,597.41 $123,597.41 $123,597.41 $123,597.41 $123,597.41 $123,597.41 $123,597.41 $123,597.41

Carryover Fund Balance from Dec. 8, 2021 $267,010.27
Anticipated use of Fund Balance in 2022 $39,955.00

2022 Budget Notes:

LMRWMO 2022 Budget & Financial Summary

 General:  Budget is an estimate and will vary depending on changing priorities and grant project progress. 

2022 Monthly Revenue

2022 Monthly Expenses

Overall Fund Balance

Total Grant Balance

 1.  $10,000 set aside in 2022 for 2033 Watershed Plan Update, will add $5,000 annually to encumbered amount.

LMRWMO Operating Fund Balance

Unencumbered Operating Fund Balance1

 2.  Is carryover from November 2020 approved expediture. Amended due to omission from original 2022 budget.
 3.  Is carryover from May 2020 approved expenditure. Amended due to omission from original 2022 budget.



LMRWMO 2022 Grant Budget & Financial Summary

 Budget
Accumulated 

Prior to Dec 9, 
2021

Dec 9, 2021 - 
Jan 12, 2022

Jan 13 - Feb 9 
2022

Feb 10 - Mar 9 
2022

Mar 10 - April 13 
2022

April 14 - May 11 
2022 

May 12 - June 8 
2022

June 9 - July 13 
2022

July 14 - Aug 10 
2022

Aug 11 - Sept 14 
2022 Total Variance

Percent 
Received/ 
Expended

BWSR - FY 2019 Watershed Based Implementation Funding
Revenue

BWSR FY-2019 WBIF Payment $144,670.00 $72,335.00 $72,335.00 $72,335.00 50%
WBIF Matching Funds $59,640.00 $0.00 $59,640.00 0%

Total Revenue $204,310.00 $72,335.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $72,335.00 $131,975.00 35%

Expenses
Grant Administration $8,000.00 $497.43 $497.43 $7,502.57 6%
Education Program Implementation $36,000.00 $1,899.87 $492.64 $2,392.51 $33,607.49 7%
Education Program Project Dev. $4,670.00 $913.75 $3,258.97 $4,172.72 $497.28 89%
Education Program Project Dev. Match (WMO) $4,640.00 $0.00 $4,640.00 0%
Interstate Valley Creek Project Dev. $4,000.00 $339.96 $339.96 $3,660.04 8%
Interstate Valley Creek Study $44,000.00 $0.00 $44,000.00 0%
Interstate Valley Creek Study Match $25,000.00 $0.00 $25,000.00 0%
Lake Augusta Project Development $4,000.00 $2,334.62 $644.22 $2,978.84 $1,021.16 74%
Lake Augusta Study $44,000.00 $0.00 $44,000.00 0%
Lake Augusta Study Match $30,000.00 $0.00 $30,000.00 0%

Total Expenses $204,310.00 $5,985.63 $0.00 $4,395.83 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $10,381.46 $193,928.54 5%
FY-19 WBIF Balance $66,349.37 $66,349.37 $61,953.54 $61,953.54 $61,953.54 $61,953.54 $61,953.54 $61,953.54 $61,953.54 $61,953.54 $61,953.54

BWSR - FY 2021 Watershed Based Implementation Funding
Revenue

BWSR FY-2021 WBIF Payment $93,042.00 $46,521.00 $46,521.00 $46,521.00 50%
WBIF Matching Funds $9,304.00 $0.00 $9,304.00 0%

Total Revenue $102,346.00 $46,521.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $46,521.00 $55,825.00 45%

Expenses
Grant Administration $10,042.00 $0.00 $10,042.00 0%
Erosion & Direct Drainage Study $71,000.00 $0.00 $71,000.00 0%
Erosion & Direct Drainage Study Match (WMO) $9,304.00 $0.00 $9,304.00 0%
Project Development $12,000.00 $0.00 $12,000.00 0%

Total Expenses $102,346.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $102,346.00 0%
FY-21 WBIF Balance $46,521.00 $46,521.00 $46,521.00 $46,521.00 $46,521.00 $46,521.00 $46,521.00 $46,521.00 $46,521.00 $46,521.00 $46,521.00

MN DNR - Seidls Lake Shoreline LCCMR Grant
Revenue

Grant Reimbursement Payments $382,000.00 $0.00 $382,000.00 0%
Matching funds $75,000.00 $0.00 $75,000.00 0%

Total Revenue $457,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $457,000.00 0%

Expenses
Grant Administration/Project Mgmt $26,000.00 $0.00 $26,000.00 0%
Construction $356,000.00 $0.00 $356,000.00 0%
Engineering - Construction Docs $37,500.00 $0.00 $37,500.00 0%
Engineering - Const. Mgmt, Permits, Bids $37,500.00

Total Expenses $457,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $419,500.00 0%
Seidls Lake Shoreline Balance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

 Budget Accumulated 
Prior Years

Dec 9, 2021 - 
Jan 12, 2022

Jan 13 - Feb 9 
2022

Feb 10 - Mar 9 
2022

Mar 10 - April 13 
2022

April 14 - May 11 
2022 

May 12 - June 8 
2022

June 9 - July 13 
2022

July 14 - Aug 10 
2022

Aug 11 - Sept 14 
2022 Total Variance Percent 

Expended

TOTAL GRANT FUNDS RECEIVED $763,656.00 $118,856.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $118,856.00 $644,800.00 16%
PASS THROUGH MATCH  RECEIVED $130,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $143,944.00 0%

LMRWMO MATCH PROVIDED $13,944.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $644,800.00 0%

GRANT EXPENSES (MINUS WMO MATCH) $749,712.00 $5,985.63 $0.00 $4,395.83 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $10,381.46 $739,330.54 1%
PASS THROUGH MATCH EXPENSES $130,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $130,000.00 0%

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$112,870.37 $112,870.37 $108,474.54 $108,474.54 $108,474.54 $108,474.54 $108,474.54 $108,474.54 $108,474.54 $108,474.54 $108,474.54NET FUND BALANCE (MINUS WMO MATCH)

NET PASS THROUGH MATCH FUND BALANCE



PETERSON COMPANY LTD. 
CERTIFIED PUBLIC ACCOUNTANTS 

January 11, 2022 

To the Board of Supervisors and District Manager 

570 Cheny Drive I Waconia, Minnesota 55387
952-442-4408 I Fax: 952-442.2211 I www.pclcpas.com

Lower Mississippi River Watershed Management Organization 
4100 220th St. W, Suite 102 
Mendota Heights, MN 55024 

Enclosed is the audit engagement letter for the fiscal year ending December 31, 
2021. The audit will be performed in accordance with all applicable audit 
standards. 

We anticipate that half a day of fieldwork will be required at your office unless the 
audit is done remotely due to COVID. During this time and during completion of 
the audit, we will be happy to answer your questions and assist with policies and 
procedures at no additional cost. The year-end audit fee will be $4,100. The 
increase in fees is due to continued growth in grant tracking and cost of living 
increases. 

Please sign and return the engagement letter in the envelope provided. We look 
forward to working with you! 

Sincerely, 

Michael Peterson, CPA 
Peterson Company Ltd 

4.0  2021 Financial Audit
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2022-2023 SERVICE AGREEMENT BETWEEN  
RAMSEY COUNTY 

AND THE  
LOWER MISSISSIPPI RIVER WATERSHED MANAGEMENT ORGANIZATION 

A. PARTIES

This is an Agreement between Ramsey County, a political subdivision of the State of Minnesota, on behalf of its 
Parks & Recreation department – Soil & Water Conservation Division (SWCD), 2015 Van Dyke Street, Maplewood, 
MN 55109 and the Lower Mississippi River Watershed Management Organization (LMRWMO), c/o Dakota County 
SWCD, 4100 220th Street West, Farmington, MN 55024. 

B. PURPOSE

1. The Watershed District has requested assistance from the SWCD to implement the policies specified in
Minnesota Statutes § § 103A.206 and 103D.201; and

2. The SWCD is authorized to enter agreements to provide such assistance pursuant to Minnesota Statutes §
§ 103C.331, subds. 3, 7, and 103D.335, subd. 21.

C. TERM OF AGREEMENT

The term of this agreement shall be from January 1, 2022 to December 31, 2023 unless extended or terminated 
earlier as provided herein. 

D. SCOPE OF SERVICES

The SWCD will perform all services and furnish and deliver work products generally described in the attached Exhibit 
A.  

E. COST

In full consideration for services under this agreement, the LMRWMO will compensate the SWCD for providing the 
services listed in Exhibit A, on an hourly basis, not to exceed $9,002.00 during the 2022 calendar year and not to 
exceed $4,950.00 during the 2023 calendar year throughout the term of this agreement.  

Any additional costs must be approved by the LMRWMO in advance. 

F. BILLING RATE AND PAYMENTS

The LMRWMO will pay the SWCD the amount of the cost for services invoiced by the SWCD, within 35 days after 
receipt, based on the fee schedule listed in Exhibit A of this agreement. Project expenses will be billed as they are 
accrued. Office supplies, normal office reproduction expenses, and transportation are included in the hourly rate. 
Other expenses are to be reimbursed at actual cost.   

5.0 Ramsey County/LMRWMO 2022-2023 Agreement
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G. EQUAL EMPLOYMENT OPPORTUNITY- CIVIL RIGHTS

During the performance of this Agreement, the SWCD agrees to the following: 
No person shall, on the grounds of race, color, religion, age, sex, disability, marital status, public assistance, criminal 
record, creed or national origin, be excluded from full employment rights in, be denied the benefits of, or be 
otherwise subjected to discrimination under any program, service, or activity under the provisions of and all 
applicable federal and state laws against discrimination including the Civil Rights Act of 1964. 

H. STANDARDS

The SWCD shall comply with all applicable Federal and State statutes and regulations as well as local ordinances 
now in effect or hereafter adopted. Failure to meet the requirements of the above may be cause for cancellation 
of this contract effective the date of receipt of the Notice of Cancellation. 

I. DATA PRIVACY

All data collected, created, received, maintained, or disseminated, or used for any purpose in the course of the 
SWCD’s performance of the Agreement is governed by the Minnesota Government Data Practices Act, Minnesota 
Statutes, Chapter 13 (the Act), or any other applicable state statutes and state rules adopted to implement the Act, 
as well as state statutes and federal regulations on data privacy.  The SWCD agrees to abide by these statutes, rules 
and regulations and as they may be amended. 

J. AUDITS, REPORTS, AND MONITORING PROCEDURES

The SWCD will: 
1. Maintain records that reflect all revenues, costs incurred, and services provided in the performance of

the Agreement.
2. Agree that the SWCD, the State Auditor, or legislative authority, or any of their duly authorized

representatives at any time during normal business hours, and as often as they may deem reasonably
necessary, shall have access to the rights to examine audit, excerpt, and transcribe any books,
documents, papers, records, etc., and accounting procedures and practices of the SWCD which are
relevant to the contract.

K. INDEMNITY

The SWCD and the LMRWMO mutually agree, to the fullest extent permitted by law, to indemnify and hold each 
other harmless for any and all damages, liability or cost (including reasonable attorneys’ fees and costs of defense) 
arising from their own negligent acts, errors or omissions in the performance of their services under this agreement, 
to the extent each party is responsible for such damages and losses on a comparative basis of fault. Parties agree 
to provide proof of contractual liability insurance upon request. This paragraph does not diminish, with respect to 
any third party, any defense, immunity, or liability limit that the SWCD or the LMRWMO may enjoy under law. 

L. INDEPENDENT CONTRACTOR

It is agreed that nothing herein contained is intended or should be construed in any manner as creating or 
establishing the relationship of co-partners between the parties hereto or as constituting the SWCD as the agent, 
representative, or employee of LMRWMO for any purpose or in any manner whatsoever. The SWCD is to be and 
shall remain an independent contractor with respect to all services performed under this Agreement. 
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The SWCD represents that it has, or will secure at its own expense, all personnel required in performing services 
under this Agreement. Any and all personnel of the SWCD or other person, while engaged in the performance of 
any work or services required by the SWCD under this Agreement, shall have no contractual relationship with the 
LMRWMO and shall not be considered employees of the LMRWMO. 

M. MODIFICATIONS

Any material alteration or variation shall be reduced to writing as an amendment and signed by the parties. Any 
alteration, modification, or variation deemed not to be material by written agreement of the SWCD and the 
LMRWMO shall not require written approval. 

N. MERGER

It is understood and agreed that the entire agreement of the parties is contained here, except as modified during 
the term of the Agreement by a writing under Paragraph M above concerning a non-material change, and that this 
contract supersedes oral agreements and negotiations between the parties relating to this subject matter.  All items 
referred to in this contract are incorporated or attached and deemed to be part of the contract. 

O. TERMINATION

Either the SWCD or the LMRWMO may terminate this Agreement with or without cause by giving the other party 
ninety (90) days written notice prior to the effective date of such termination. If the LMRWMO terminates this 
Agreement, it may specify work to be performed by the SWCD before termination is effective and shall pay the 
SWCD for services performed by the SWCD up to the time specified for termination. If the SWCD terminates the 
Agreement, it will not be compensated for part completion of a task except to the extent part completion has value 
to the LMRWMO. 

P. OWNERSHIP OF DOCUMENTS AND INTELLECTUAL PROPERTY

All property of the LMRWMO used, acquired, or created in the performance of work under this Agreement, 
including documents and records of any kind, shall remain the property of the LMRWMO.  The LMRWMO shall have 
the sole right to use, sell, license, publish, or otherwise disseminate any product developed in whole or in part 
during the performance of work under this Agreement. 
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2022-2023 SERVICE AGREEMENT BETWEEN  
RAMSEY COUNTY 

AND THE  
LOWER MISSISSIPPI RIVER WATERSHED MANAGEMENT ORGANIZATION 

IN TESTIMONY WHEREOF the parties have duly executed this agreement by their duly authorized officers. 

APPROVED: 

LMRWMO Ramsey County 

BY: _________________________________ BY: _____________________________________ 
Board Chair   Date          County Manager                            Date 

BY: _________________________________ BY: _____________________________________ 
LMRWMO Administrator Date   Parks and Recreation Director      Date 

Approved as to form: 

BY: _____________________________________ 
 Assistant County Attorney  Date 
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EXHIBIT A 

TASKS 

1. Project Oversight
All work performed by the SWCD will be at the direction of the LMRWMO.

2. Landowner Outreach
Targeted and broad-based outreach techniques will be implemented through a coordinated effort of the
LMRWMO and SWCD. Outreach will be coordinated with existing educational efforts through the Landscaping
for Clean Water (LCW) program by the LMRWMO and City of St. Paul.

3. Project Database
Project information will be maintained by the LMRWMO. Information on assistance provided by the SWCD will
be regularly communicated to the LMRWMO Administrator.

4. Respond to inquiries from the public
The LMRWMO will act as the primary and first responder to inquiries from the public regarding the LCW
program. The SWCD and the LMRWMO will jointly provide responses to the public regarding general program
information, program eligibility, best management practice information, and general information.

5. Site Reviews and Project Evaluation
Initial site visits, follow-up reviews and subsequent site visits of potential BMP implementation sites will be
conducted under this contract following the LCW program and project model. Other activities may include:
assessing BMP options which will adequately address the problem, discussing BMP alternatives with
landowners, and promoting implementation of BMPs. SWCD will assist program applicants with identification
of supplemental funding sources if needed. Educational materials will be distributed during the site visit.

6. BMP Design and Contractor Assistance
The SWCD will coordinate BMP design assistance through the LCW program. Design support will be provided
by SWCD technical resources and/or obtaining assistance from an appropriate technical agency, organization,
or the LMRWMO. SWCD may assist landowners with obtaining qualified contractors to install BMPs if
requested.

7. Construction Monitoring (Site inspections)
The SWCD will monitor construction activities to verify proper implementation of BMPs following the LCW
program model and take photos during all site visits to share with the LMRWMO.

8. Miscellaneous Services
Other services may be provided as requested by the LMRWMO to implement and carry out the Program.

9. Billing
SWCD services are billed on an hourly basis at the rate of $75.00 per hour, for all SWCD staff.
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EXHIBIT A CONT. 

  ESTIMATED TASK SUMMARY FOR CALENDAR YEARS 2022 AND 2023 

EDUCATION COST ESTIMATE 

Landscaping for Clean Water Workshops 
• Attend 1 Landscaping for Clean Water Introduction

Presentation (one evening if in person).
• Attend 1 Landscaping for Clean Water Design Workshop

(two evenings if in person). 
12 hours @ $75/hour = $900 

Landscaping for Clean Water Landowner Coordination 
• Create individual maps for LCW design class participants

within Ramsey County as participants register for Design 
classes, update template as necessary. 

  1 hour each @ $75/hour, up to 6 
projects = $450 

Subtotal $1,350 

TECHNICAL ASSISTANCE & PROJECT IMPLEMENTATION   COST ESTIMATE 

Technical Assistance - Landscaping for Clean Water 
• Staff time for technical assistance for LCW grant participants

to meet onsite with landowner for project layout, midpoint
visit to check elevations, final visit, coordinate with
landowner remotely, coordinate with Dakota County SWCD
staff on project reporting, etc.

6 hours for each project @ 
$75/hour, up to 6 projects 

= $2,700 

Technical Assistance – General 
• Staff time for technical assistance on potential landowner

stormwater/drainage issues or stormwater BMP project
implementation questions.

12 hours @ $75/hour = $900 

2022 Subwatershed Analysis Project (Calendar year 2022 only) 
• Matching funds towards staff time for the West Side Flats

Subwatershed Analysis (SWA) 
Matching Funds = $4,250 

Subtotal $7,850 

   CALENDAR YEAR 2022 - TOTAL AGREEMENT NOT TO EXCEED:      $9,200 

   CALENDAR YEAR 2023 - TOTAL AGREEMENT NOT TO EXCEED:      $4,950 



C/O DAKOTA COUNTY SOIL AND WATER CONSERVATION DISTRICT 
4100 220TH ST. WEST SUITE 102 

FARMINGTON, MN 55024 
www.dakotaswcd.org/watersheds/lowermisswmo/ 

MEMORANDUM 

To: LMRWMO Board of Managers  

From: Joe Barten, Dakota County SWCD 

Subject: Lake Augusta Feasibility Study Scope of Work 

Date: February 2, 2022 

Summary 

The LMRWMO has funding through the FY-19 Watershed Based Implementation Funding (WBIF) 
grant program from the State Board of Water & Soil Resources (BWSR). A portion of the funds are 
dedicated to implement a study of Lake Augusta in Mendota Heights. The original grant work plan 
(attached) allocated $74,000 towards this study with a cost share of $44,000 from the grant and 
$30,000 from the City of Mendota Heights in matching funds.  

In discussions with Barr and City of Mendota Heights staff, we consider the items included in the 
attached Barr Engineering scope of work, totaling $86,500 to be necessary for a comprehensive study 
of the Lake. To account for the difference in the original grant budget vs. the proposed scope, I 
propose moving $5,000 from other grant categories within the FY-19 WBIF grant (pending approval 
by BWSR Staff) and then providing up to $7,500 directly from the LMRWMO general fund as grant 
match. If we underspend on other grant work plan items, it is possible a portion of the $7,500 could 
be covered by the grant and not the LMRWMO upon the final tabulation. 

Board Action Requested: 

• Consider allocating up to $7,500.00 towards the study from the LMRWMO.

• Consider approval of the attached scope of work by Barr Engineering for the Lake Augusta
Feasibility study and authorize the LMRWMO Board Chair to execute an agreement with Barr
Engineering for the project.

Attached: 

• Grant work plan for Lake Augusta feasibility study

• Proposed scope of work from Barr Engineering for Lake Augusta Feasibility Study

6.0 Lake Augusta Feasibility Study
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Grant Activity - Lake Augusta Feasibility Study - Implementation 

Description This activity includes creation of a feasibility study to determine implementation activities to improve the water quality of 
Lake Augusta. This may include identifying areas of shoreland/streambank erosion and options for protection, identification 
of potential stormwater BMPs, particularly at the lake inlets, determining the potential benefits of construction of a lake 
outlet, and investigation into nuisance fish activity. Specific activities may include watershed modeling, water monitoring to 
truth the watershed model, desktop mapping, field reconnaissance, a fish survey, landowner outreach, cost benefit analysis, 
pollutant calculations, priority practice ranking, and a final report. 

Overall Measureable Outcome:  Final report identifying implementation activities to improve the water qualtiy of Lake 
Augusta, which may include shoreline stability measures to reduce shoreline erosion, feasibility of BMPs to reduce pollutant 
inputs to the lake, and the costs and benefits of an outlet control structure to Lake Augusta.  

Category PLANNING AND ASSESSMENT 
Has Rates and Hours? No 



February 3, 2022 

Board of Managers 
Lower Mississippi River Watershed Management Organization 
4100 220th Street West, Suite 102 
Farmington, MN 55024 

Re: Agreement for Lake Augusta Water Quality Improvement and Outlet Feasibility Study 

LMRWMO Board of Managers: 

Thank you for the opportunity to submit this agreement to provide engineering services to the Lower 
Mississippi River Watershed Management Organization (LMRWMO) for completion of the Lake Augusta 
Feasibility Study. Table 1 summarizes the work items and the estimated cost. 

Project Scope 
The project includes the following work tasks. 

1. Lake Augusta water quality and lake level monitoring
For this task, Barr staff will access Lake Augusta and conduct nine separate lake water quality monitoring 
events during the open water season of 2022, which will occur immediately after ice-out and then on a 
twice-monthly basis beginning in mid-May through early September. Samples will be collected from the 
Lake Augusta sample station that represents the deepest location. Dissolved oxygen, temperature, specific 
conductance, pH, and turbidity will be measured at 1-meter intervals from surface to bottom. The depth 
of Secchi disc transparency will be measured from the surface to the depth it can no longer be seen. 

During each sample event: (1) A 0-2 meter composite water sample will be collected for laboratory 
analysis for total phosphorus, total nitrogen, and chlorophyll a (2) water samples will be collected from 
the 4, 6, 8 and 10- meter depths, and 0.5 meters above the bottom and analyzed for total phosphorus, 
and (3) water samples will be collected from 0-2 meters and from 0.5 meters above the bottom and 
analyzed for chloride. Following the conclusion of sample collection and analysis, Barr will develop data 
tables and complete electronic file management. 

Barr will purchase and install an Insitu Troll pressure transducer and staff gage that will be surveyed into 
the closest lake level benchmark and used to collect continuous lake level measurements during the 2022 
open water season. Recorded lake level measurements will be downloaded and checked following each 
water quality monitoring event. The pressure transducer and staff gage will be provided to Dakota SWCD 
following completion of the 2022 lake monitoring. Barr will develop an electronic data table and 
electronic file management for use in the water balance modeling. 
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2. Watershed monitoring
For this task, Barr staff will document known stormwater inlets to the lake based on available GIS data and 
describe the process for determining the selected stormwater monitoring locations – the two main 
stormwater inlets immediately upstream of the eastern shore of Lake Augusta. Barr will access these two 
locations to install an equipment shelter and continuously recording area-velocity flow meter, including 
an area-velocity probe inside the downstream end of the storm sewer pipe, at each site. Barr staff will 
verify current conditions (e.g., erosion) at and around each monitoring location as part of siting and 
installing equipment. 

The equipment will be programmed to compute and store continuous flow/depth/velocity measurements 
throughout the open water season. It is assumed that bi-weekly data downloads will occur between April 
and early September 2022. Barr staff will collect a total of twelve (12) grab samples from each stormwater 
inflow station for laboratory analysis for total phosphorus and total suspended solids. It is assumed that 
five grab sample events will occur under baseflow (dry weather) conditions and seven grab samples will 
be collected during storm events that occur at each site. During at least two storm events, Barr will also 
collect grab samples upstream of the channel leading to the sampling location at the southeast end of the 
lake and the stormwater pond outflow at the south end of the lake in order to assess the impact of local 
erosion along the channel and pollutant loading from the pond. 

Dissolved oxygen, temperature, specific conductance, and pH will also be measured in the field for each 
sample collected. Following the conclusion of sample collection and analysis, Barr will develop data tables 
and complete electronic file management for use in the watershed and in-lake phosphorus mass-balance 
modeling.  

3. Update background material and GIS mapping
For this task, Barr will compile and review background materials, including new information, monitoring 
data, analyses and management actions implemented since development of the 2014 WRAPS and TMDL 
report. The results of recent lake water quality monitoring and technical memoranda will also be 
compiled, including an estimate of the total phosphorus load reduction achieved from the Lake Augusta 
alum treatment. Barr will also compile and review GIS data, including an updated impervious surface 
coverage, storm sewer, existing and proposed BMP design information, proposed street reconstruction, as 
well as relevant as-built information and monitoring/ maintenance records for existing watershed BMPs.  

Barr will develop a detailed map including watershed and stormwater inputs represented in the water 
quality model. We understand City of Mendota Heights and/or Dakota County SWCD staff may perform 
site visits to verify existing infrastructure and topography. It is expected that Barr will also obtain plan and 
profile information from the portion of MnDOT storm sewer that bisects the Lake Augusta watershed to 
further evaluate the feasibility of future drainage alterations. 

4. Watershed modeling
For this task, Barr will update GIS subwatershed delineations and P8 watershed modeling inputs for each 
subwatershed and identify all existing BMPs in the watershed. P8 will be used with updated climate data 
(hourly precipitation and daily temperatures) and information about each subwatershed to develop the 
phosphorus (total and dissolved) and TSS loadings for the 2021-2022 water year. The available water 
quality monitoring data will be used to calibrate the watershed modeling and estimate the potential 
impacts of observed channel erosion, where applicable. The results of the watershed modeling will be 
plotted in GIS mapping to identify high priority areas for BMP implementation. The calibrated watershed 
modeling will account for the treatment train effects of BMPs in series. The calibrated watershed modeling 
will also be used to develop the water and phosphorus budgets for input in the in-lake water quality 
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modeling for calibration to the 2022 monitoring. Barr will adjust model land use inputs to assess what 
impact, if any, recent construction activity in the watershed could have had on lake water quality.  

5. In-lake modeling
Barr will compile water quality (and lake level/quantity) monitoring data and stormwater phosphorus 
loading estimates from P8 to simulate 2022 (and changes over time), as well as implications for the 
assimilation capacity of the lake under varying climatic conditions. The modeling, combined with lake level 
and in-lake water quality monitoring data, will be used to calibrate the in-lake water and phosphorus 
mass-balance on a daily basis with a spreadsheet-based model that incorporates the results of the water 
and sediment core sampling and analysis (including a detailed analysis of the dissolved oxygen data to 
estimate internal phosphorus loading). Barr will estimate water levels over past 20 years and compare to 
the limited historic water level data to inform the potential for lake drawdown and/or impact of shoreline 
erosion.  

For this task, Barr will also evaluate the in-lake water quality/quantity monitoring data and complete the 
following subtasks: 

• Update TP, chlorophyll-a and Secchi transparency relationships and report on correspondence
with the lake water quality goals.

• Potential interrelationships between phosphorus, chlorophyll-a, Secchi-disc transparency,
dissolved oxygen, and lake mixing dynamics will also be compared.

• Long-term trends and magnitude of the seasonal and annual variations in the lake will be
compared with the observed climatic conditions and used to identify the critical condition for
meeting the lake water quality goals and setting phosphorus load reduction goals for lake
restoration.

• Estimate or parse out the potential phosphorus loading impacts of wildlife (cormorant, geese,
other populations) using data from residents as well as readily available literature research.

• Evaluate the potential phosphorus loading impacts of sources of erosion in the watershed and
also erosion of the surrounding lake shoreline and input of shoreline detritus to the lake from
high water levels.

• Comment on the expected impact of turf management practices by Resurrection Cemetery on
lake water quality (assumes Administrator will coordinate with Cemetery and provide information
to Barr on the Cemetery’s current practices).

• Comment on the potential impact of nitrogen nutrient cycling on lake water quality.

• Comment on the potential impact of rough fish populations on water lake water quality,
referencing fish survey data, if available.

• Comment on the previous assessment of lake discoloration in relation to blue-green algae.

The results of the data analyses used to develop the water and phosphorus budgets will be used to 
identify and develop implementation strategies for protecting the water-quality of Lake Augusta. 

6. Feasibility analysis and reporting
Based on the critical condition for meeting lake water quality goals, the calibrated watershed and in-lake 
water quality modeling will be used to evaluate the potential watershed BMPs and in-lake management 
options that can be used to meet the respective phosphorus load reduction goals, both with and without 
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a lake outlet. Each conceptual improvement option will be modeled for the highest pollutant loading 
priority locations to develop an estimate of the potential water quality benefits and planning level life- 
cycle costs. At a minimum, Barr will consider BMPs for stormwater management during street 
reconstruction projects, turf management by Resurrection Cemetery, erosion stabilization (shoreline, 
stormwater channel, or other), stormwater pond retrofits, iron-enhanced stormwater pond retrofits, or 
other practical stormwater BMPs, and lake aeration as an in-lake improvement option. The feasibility of 
these options will be considered throughout the study; options with no practical benefit may be 
abandoned from further analysis with thorough explanation provided in the report. 

GIS mapping will be developed to show the locations and extent of each improvement option being 
considered for implementation. The site of each BMP improvement option will be ground-truthed for this 
feasibility analysis. Where necessary, the results of this task will be used to develop a priority practice 
ranking, set attainable phosphorus load targets and/or reduction goals for watershed runoff and an 
internal phosphorus load reduction target to meet in-lake water quality goal(s). The results of this analysis 
will be compared to the phosphorus load and wasteload allocations published in the 2014 WRAPS and 
TMDL report. 

The estimated planning level costs and benefits associated with each BMP or in-lake improvement option, 
including the annualized cost per pound of phosphorus reduced (including operation/ maintenance 
costs), will be tabulated for inclusion in the study report. For this task, Barr will compile the study results 
and develop the feasibility report. The report will contain or address the following items: 

• What phosphorus load reductions and future efforts will be needed to meet the water quality
standard—the relative priority and cost for each action ranked against other implementation
actions—and provide follow-up assessment or close data gaps that can be used for adaptive
management.

• Lake outlet and/or watershed diversion considerations, including regulatory considerations,
assumed impact on lake water quality, other benefits to lake outlet, and unintended
consequences. Rough costs for an outlet and conceptual outlet siting and routing will be included
in final report.

• Implementation plan for all feasible and cost-effective lake and watershed improvement options,
including identification of potential funding source, responsible party, and recommended timeline
of implementation.

Barr will prepare a draft version of the feasibility report, with one round of comments and edits from 
LMRWMO and Mendota Heights staff, before Barr delivers a final draft report that LMRWMO staff can 
provide to the Board. Barr will finalize the feasibility report and deliver electronic files/mapping, including 
P8 model files, new or updated GIS and BMP data, lake modeling spreadsheet files, as well as GIS 
mapping to identify high priority areas for BMP implementation. 

7. Meetings and presentation of findings
This task includes the following meetings with various entities and/or coordination for 
planning/developing presentation materials for future meetings: 

• LMRWMO and Mendota Heights staff—this assumes one kickoff meeting in advance of the 2022
monitoring season and that a monthly meeting or conference call will occur to review/discuss
draft deliverables and/or project status, following the completion of the 2022 monitoring
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• One meeting with MDNR to discuss the permit implications for future construction of an outlet
for Lake Augusta and/or other proposed watershed diversions

Barr will provide updates to the project team that document project progress and coordinate tasks. We 
will provide monthly progress reports and budget status updates as part of the monthly invoicing process. 
We will solicit feedback from LMRWMO on an ongoing basis to ensure clear and timely communication. 

This task also includes project management for Barr’s personnel, invoicing, internal communications and 
assisting LMRWMO with BWSR grant reporting. 

Estimated Cost and Schedule 
The following table summarizes the estimated costs associated with each task described in the scope of 
services and list of assumptions. 

The table also shows the estimated schedule for the completion of the project tasks. The schedule 
assumes authorization to proceed by the LMRWMO no later than February 9, 2022 The actual schedule 
will be coordinated with LMRWMO staff and will accommodate coordination with private landowner(s) for 
lake access, where applicable. 

Task Description of Task Amount Estimated Completion 

1 Lake Augusta water quality and lake level 
monitoring $ 13,000 September 2022 

2 Watershed monitoring $ 18,000 September 2022 

3 Update background material and GIS mapping $ 8,000 April 2022 

4 Watershed modeling $ 9,500 September 2022 

5 In-lake modeling $ 8,000 October 2022 

6 Feasibility analysis and reporting $ 20,000 December 2022 

7 Meetings and presentation of findings $ 10,000 December 2022 

Total Estimated Project Cost $ 86,500 

This Agreement will be effective for the duration of the services, unless earlier terminated by either the 
LMRWMO or us. We will commence work on Task 1 upon receipt of a copy of this letter signed by your 
authorized representative. 

We will inform you of our progress through periodic (e.g., bi-weekly) e-mail updates, telephone calls, 
invoice details, and other communications. 

For the services provided, you will pay us according to the attached Standard Terms. We will bill the 
LMRWMO approximately monthly. The cost of the services will not exceed $86,000 without prior approval 
by the LMRWMO. Work beyond the scope outlined above will be billed on a time-and-expense basis in 
accordance with our fee schedule, following your written permission or otherwise negotiated with you. 

We understand you or your designees have the authority to direct us. We will direct communications to 
you at the Lower Mississippi River Watershed Management Organization, 4100 220th Street West. 
Direction should be provided to Greg Wilson at the letterhead address. 
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During the term of this Agreement, we will maintain the following insurance coverages: 

Worker Compensation ...................................................................................................................................... Statutory 
Employer Liability .............................................................................................. $500K per claim/$500k aggregate 
Commercial General Liability ................................ $1M per claim/$2M aggregate, combined single limit 
Automobile ......................................................................................................................... $1M combined single limit 
Umbrella/excess policy as to above coverages ........................................................................ $10M aggregate 
Professional Liability (claims-made) ................................................... $5M per claim/$5M annual aggregate 

If this Agreement is satisfactory, please sign the enclosed copy of this letter in the space provided and 
return it to us. 

Sincerely yours, 
Barr Engineering Co. 

By 

Janna Kieffer, P.E. 
Its Vice President 

Accepted this ____________ day of ___________________, 20____ 

Lower Mississippi River Watershed Management Organization 

By 
Its 



Current Tasks:
- Revise goals, strategies, and policies

- CAC meeting 2/7/22
- TAC meeting 2/16/22

Upcoming Tasks:
- Draft implementation schedule

- Input from member cities
- Compile draft Plan document

LMRWMO Plan Update – February 2022 7.1 Watershed Plan Update



4100 220th Street W, Suite 102, Farmington, MN 55024    Tel: (651) 480-7777      Fax: (651) 480-7775      www.dakotacountyswcd.org  

2021 BY THE NUMBERS 

3 Grant rounds 

371 Individuals participated in Introduction Classes 

96 Individuals participated in Maintenance Workshops 

52 People participated in the Office Hours program 

142 Projects designed as part of virtual Design Workshops 

41 Raingardens & Native Gardens & Shorelines Installed 

“Never doubt that a small group 
of thoughtful, committed citizens 
can change the world; indeed, it 
is the only thing that ever has.”  

—Margaret Mead 

2021 FINANCIAL  
CONTRIBUTORS

FINAL PROJECT MIDPOINT LAYOUT 

Introduction class, Design course, and Maintenance 

workshop - was offered remotely again in 2021. Four 

Introduction classes were held live via Zoom during 

the spring. Staff with partner cities joined each class 

to host breakout sessions for the participants.  

New this year, the Maintenance workshop was 

offered as a series of three virtual classes held live via 

Zoom, providing participants with season specific 

information on how to maintain and promote the 

health, performance, and beauty of their garden! 

8.1 Landscaping for Clean Water 2021 Summary
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Dakota County 

2014 Blue Thumb Initiative 

PROJECT FACTSHEET 

2014 Financial 

Contributors:  

 

 

Completed: 

July—November 

 

2014 

The Blue Thumb Program engages and 

teaches residential landowners how they 

can improve water quality in their  

communities by “planting for clean water.” 

2014 Program Summary: 

XXX Dakota County residents participated in the Blue Thumb Planting for Clean   

Water Introductory Workshops. 

Xxx people designed xxx projects during the Design Courses. 

Xxx grand applications were received and xxx were approved. 

Xxx raingarden, shoreline, and native garden projects were installed. 

XX Projects Installed 

XX Design CoursesXX Introductory Workshops 

XX Projects Layouts 

4100 220th Street W, Suite 102, Farmington, MN 55024          Tel: (651) 480-7777          Fax: (651) 480-7775          www.dakotacountyswcd.org           

Thank you to everyone who joined the cause to reduce pollution, improve water 

quality, and increase pollinator habitat on your property this year! Participation at 

any level - watching the Introduction to Clean Water video, installing a project 

with the Design Course, or learning some tips and tricks on how to properly   

maintain your garden with the Maintenance Workshop series - helps to spread 

interest and know-how to all corners of Dakota County. 

2021 PARTNERS 

 Cities 
• Apple Valley
• Burnsville
• Eagan
• Lakeville
• Mendota Heights
• Rosemount
• South St Paul

Dakota County 

Ramsey County 

Apple Valley 
Introduction class registrants 43 
Projects designed 20 
Installed raingardens 2 
Installed native gardens  3 

Burnsville 
Introduction class registrants 100 
Projects designed 34 
Installed raingardens 7 
Installed native gardens  2 
Installed shoreline planting 1 

Eagan 
Introduction class registrants 44 
Projects designed 24 
Installed raingardens 2 
Installed native gardens  3 
Installed shoreline planting 1 

Hastings 
Introduction class registrants 10 
Projects designed 2 
Installed native gardens  1 

Inver Grove Heights 
Introduction class registrants 9 
Projects designed  7 
Installed raingardens 2 
Installed native gardens  2 

Lakeville 
Introduction class registrants 47 
Projects designed 26 
Installed raingardens 1 
Installed native gardens  4 

Mendota Heights 
Introduction class registrants 35 
Projects designed 21 
Installed raingardens  5 
Installed native gardens  4 

Northfield 
Introduction class registrants 2 
Projects designed 1 
Installed native gardens  1 

Randolph 
Introduction class registrants 1 
Projects designed 1 
Installed native gardens  1 

Rosemount 
Introduction class registrants 30 
Projects designed 7 
Installed raingardens 2 
Installed native gardens  2 

South Saint Paul 
Introduction class registrants 8 
Projects designed 3 
Installed raingardens 1 

West Saint Paul 
Introduction class registrants 8 
Projects designed 7 
Installed raingardens 1 
Installed shoreline planting 1 

Installed in partnership with Ramsey 
County 
Raingardens—St. Paul 1 

Non-Dakota County Introduction 
Participant Cities 
Aitkin, Bloomington, Columbia Heights, 
Minneapolis, Minnetonka, Prescott, 
Prior Lake, Richfield, Savage, Shakopee, 
St Paul, Verndale 

FIFTEEN YEARS OF 
CLEAN WATER 

 ACCOMPLISHMENTS 

Workshop Participants 
2007-2021  5,136 

Projects Completed    
2007-2021            667 

Below is a summary of the 2021 participants by City. 



2021 LCW STATS 

Intro to Clean Water – Virtual 

• 371 Registered
- 251 Attended – includes Zoom attendance and 107 who registered for the Intro Video only
- 120 No Shows – all sent Intro Video link

Reg = Registered      Att = Attended 

Total Intro Video Zoom Mar 8 Zoom Mar 23 Zoom Apr 28 Zoom May 3 

City of Residence Reg Att Reg/Att Reg Att Reg Att Reg Att Reg Att 

Aitkin 2 2  - - - 2 2 - - - - 

Apple Valley 43 32 16 8 5 13 9 5 1 1 1 

Bloomington 3 2 - 2 1 1 1 - - - - 

Burnsville 100 59 17 22 10 25 16 29 4 7 12 

Columbia Heights 1 1 1  - - - - - - - - 

Eagan 44 32 14 4 3 1 17 6 8 9 

Farmington 7 3 1 3 1  - - 3 - - 1 

Hampton 1 0  - 1 - - - - - - - 

Hastings 10 7 4 4 1  - - 2 - - 2 

Inver Grove 9 7 6 2 1  - - 1 - - - 

Lakeville 47 35 12 14 7 6 6 13 2 2 8 

Lilydale 2 2 2  - - - - - - - - 

Mendota Heights 35 25 16 5 3 7 1 3 3 4 2 

Minneapolis 2 2 2 - - - - - - - - 

Minnetonka 1 1  - 1 1  - - - - - - 

Northfield 2 2  - 1 1 - - 1 - - 1 

Prescott 1 1 1  - - - - - - - - 

Prior Lake 1 1  - 1 1 - - - - - - 

Randolph 1 1 1  - - - - - - - - 

Richfield 1 0  - 1 - - - - - - - 

Rosemount 30 20 5 13 8 6 4 5 1 1 2 

Savage 1 1 - - - 1 1 - - - - 

Shakopee 1 0 - 1 - - - - - - - 

St Paul 9 4 4 3  - 1 - 1 - - - 

South St Paul 8 4 2 1  - 2 2 3 - - - 

Verndale 1 0 - - - 1 - - - - - 

West St Paul 8 7 3 3 1  - 1 2 - - 2 

TOTAL 371 251 107 90 44 66 43 85 17 23 40 



Design Course – Online 

• 142 Registrations/Projects (164 People)

Year DC Registrants Took Intro 

2021 104 2017 4 

2020 17 2016 1 

2019 9 2013 1 

2018 5 2011 1 

Design Course People 
by Municipality 

Grant Apps Submitted 
by Municipality 

Apple Valley 20 Apple Valley 5 

Bloomington 2 Bloomington - 

Burnsville 34 Burnsville 10 

Eagan 24 Eagan 6 

Farmington 3 Farmington - 

Hampton 1 Hampton - 

Hastings 2 Hastings 1 

Inver Grove Heights 7 Inver Grove Heights 4 

Lakeville 26 Lakeville 6 

Mendota Heights 21 Mendota Heights 9 

Minnetonka 1 Minnetonka - 

Northfield 1 Northfield 1 

Randolph 1 Randolph 1 

Rosemount 7 Rosemount 3 

St Paul 4 St Paul 1 

South St Paul 3 South St Paul 1 

West St Paul 7 West St Paul 2 

TOTAL People 164 TOTAL 50 

• 50 Grant Applications Submitted / 41 Grants will be PAID

Design Course / Applications by Watershed 

Apps Submitted & Grants Paid 

Watershed Registered R1 R2 R3 Withdrawn Total Paid 

9-Mile 2 Out of County - Not Eligible for Grant - 

Black Dog 32 4 6 1 2 9 

Eagan-Inver Grove Heights 23 3 1 3 1 6 

Lower Minnesota River 1 - - 1 1 0 

Lower Mississippi River 32 7 4 4 - 
16 

Lower Mississippi River – Ramsey 1 - - 1 - 

Minnehaha 1 Out of County - Not Eligible for Grant - 

North Cannon River 2 - - 2 1 1 

Vermillion River 48 4 3 6 4 9 

TOTAL 142 18 14 18 9 41 



Zoom One-on-One Appointments 

• 52 people registered for 62 total Zoom appointments

# of Zoom 
Appointments 

Total 
People 

Total 
Appts 

# of Apps Submitted by Zoom Participants 

Round 1 Round 2 Round 3 No Apps 

One 44 44 8 11 7 18 

Two 6 12 2 2 2 - 

Three 2 6 - - 2 - 

Totals 52 62 10 13 11 18 

Maintenance Workshops – Virtual / Online 

• 3 Maintenance Workshops held via Zoom & Recorded
- Spring – Thursday, March 11
- Summer – Thursday, June 10
- Fall – Thursday, September 23

Workshop Registered 
Number Attended Total 

Attended Spring Summer Fall 

Spring 63 30 15 3 48 

Summer 24 - 6 1 7 

Fall 9 - - 5 5 

Total 96 30 21 9 60 

- 38 people attended 1 workshop
- 6 people attended 2 workshops
- 1 person attended all 3 workshops
- 46 registered and did not attend any workshops
- All people registered were sent video links to all 3 workshops

Maintenance Workshops by City 

City Registered 
Number Attended Total 

Attended Spring Summer Fall 

Apple Valley 14 2 1 2 5 

Bloomington 1 1 0 0 1 

Burnsville 18 6 3 1 10 

Cambridge 1 1 0 0 1 

Eagan 11 2 3 1 6 

Hastings 5 1 1 0 2 

Inver Grove Heights 7 1 1 1 3 

Lakeville 17 6 7 0 13 

Mendota Heights 10 4 4 1 9 

Minneapolis 2 0 0 0 0 

Nerstrand 1 1 0 0 1 

Savage 1 1 0 0 1 

St Paul 3 1 1 0 2 

South St Paul 1 0 0 0 0 

West St Paul 4 3 0 0 3 

Unknown 0 0 0 3 3 

Total 96 30 21 9 60 



2022 Landscaping for Clean Water (LCW) Program Details for Partners 

Engaging landowners to provide them with the skills and resources needed 
to improve water quality in their communities 

Need some inspiration for your garden, but don't know where to start? Want to learn how incorporating 
native plants into your garden can add amazing water quality benefits to your property? Looking to 
exercise your green thumb, but want advice on planting pollinator habitat? Knowledge gained through 
the Landscaping for Clean Water program will inform and empower you to create a raingarden, native 
pollinator garden, or shoreline planting that will bring beauty and great environmental benefits to your 
property this year and for many to come!  

In 2022, the Landscaping for Clean Water program will celebrate its 16th year of educating and assisting 
residents to install beautiful and low-maintenance plantings. Over the years, we have met with close to 
5,200 landowners and installed over 660 projects in neighborhoods all around the county. This program 
is offered to residents through a partnership between the Dakota County SWCD, and local cities and 
watershed organizations.  

This year’s suite of programming - Introduction to Clean Water Class, Design Course, and Maintenance 
Workshop – will provide skills and resources to landowners at every stage of their gardening journey. 

The free Introduction to Clean Water class focuses on general water quality practices of raingardens, 
native gardens, and shoreline stabilizations. The classes provide an overview of local water quality 
challenges and provide beautiful and practical ways of reducing runoff pollutants that are causing issues. 
It also includes information on cost-share opportunities available to Dakota County residents. 

After completing the Introduction to Clean Water class, you can enroll in the Landscaping for Clean 
Water Design Course. This course is a great for those interested in learning about garden planning from 
the experts, whether you want to know more about site design, plant selection, raingarden installation, 
or the best plants for our landscape. Participants walk away with a ready-to-install garden! 

The Landscaping for Clean Water Maintenance Workshop provides season specific information on how 
to maintain and promote the health, performance, and beauty of your garden. Maintenance workshops 
apply to raingarden, native garden, or native shoreline restoration projects. 

Class details will be available online in early 2022 so head over to the Landscaping for Clean Water 
website (https://dakotaswcd.org/services/landscaping-for-clean-water/) to learn more about the 
program and sign up to be notified today!  

8.2 Landscaping for Clean Water 2022 Program Details

http://www.dakotaswcd.org/raingardens.html
http://www.dakotaswcd.org/raingardens.html
http://www.dakotaswcd.org/shore_fs.html
https://dakotaswcd.org/services/landscaping-for-clean-water/
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Dakota County Soil and Water Conservation District 

LANDSCAPING FOR CLEAN WATER (LCW) 

GRANT APPLICATION FORM 

Program Year 2022 

1. APPLICANT / MAIN CONTACT: All information is required.

Name: ____________________________________________________

Address: __________________________________________________

City, State, Zip: _____________________________________________

Phone: ___________________________________________________

Email*: ___________________________________________________

 (*Email is primarily used for LCW communication) 

2. PROJECT TYPE:  ____ Raingarden   ____ Native Garden   ____ Shoreline

3. SOURCE OF RUNOFF:  ____ N/A    ____ Roof    ____ Driveway

____ Other (specify) _______________________ 

4. SIZE OF RUNOFF AREA:    _____  N/A    ______________ Square Feet

5. SIZE OF PROJECT GARDEN (min. 100 ft2):   ______________ Square Feet

FOR OFFICE USE ONLY 

  WS:    BD    EIGH  LMN  

   LMR   NCR  VRW 

  PID  _________________________ 

  RG Size Ratio  ___________ 

  NG MN OK:          Yes          No 

6. WHICH APPLICATION ROUND WOULD YOU LIKE TO APPLY FOR?

  Application      Project Completion 
    Deadline       Deadline*  

 ____  Round 1  April 20, 2022     July 15, 2022 

 ____  Round 2  June 1, 2022   August 26, 2022 

 ____  Round 3     July 13, 2022     October 7, 2022 

* Grant automatically expires if the project is not completed by the deadline.

7. ARE YOU APPLYING FOR ANY OTHER FUNDS FOR THIS SAME PROJECT?

_____ Yes, from  _________________________  _____ No 

I certify that to the best of my knowledge and belief that the information contained in this application is true, complete 

and accurate: 

________________________________   _______________   ________________________________    _______________ 
Signature of Applicant / Contact                  Date  Signature of Landowner (if different)   Date 

The following forms are required for a complete application; please check that they are included:    

___  Application Page  ___ Cost Estimate    ___  Project Plan w/ Plant List    ___  Property Map w/ Garden Location Marked 

8. PUBLIC OUTREACH: Will you allow a small sign to be place near the project?

_____  Yes      _____  No 

Please initial that you have read and understand the Grant Policy and Grant 
Process information located on the reverse side of this application:  _________ 

 Initial 

ROUND 1    ____ Move App to R2    
 ____ Project Cancelled 

     Fund   Ok’d  ______________ 

ROUND 2    ____ Move App to R3    
 ____ Project Cancelled 

     Fund   Ok’d  ______________ 

ROUND 3    ____ Hold for Grant     
 ____ Project Cancelled 

     Fund   Ok’d  ______________ 
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