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Board of Managers Meeting Agenda 
 

 
Wednesday - August 10th, 2022 - 3:00 p.m. 

Villa Del Sol – Community Room 
88 Cesar Chavez Street, Saint Paul, MN 55107 

 

 

1. Call Meeting to Order 
1.1  Public Comment / Introductions 
Audience members may address the Board regarding items not on the agenda. Please limit to three minutes. 
1.2  Identification of Voting Board Members 

1.3  Approval of Agenda* (Additions/Corrections/Deletions)        Action 

2. Approve July 13th, 2022 Meeting Minutes - Chair*                                  Action 

3. Approve August 10th, 2022 Financial Summary & Invoices - Treasurer*             Action 

4. Review and Discuss Proposed Updates to LMRWMO                                                                             
Joint Powers Agreement - SWCD*                Discussion/Action 

5. Watershed Management Plan Update 
5.1   Plan Update Status - Barr                            Information 
5.2   Recap of Activities Since Last Board Meeting - Barr                          Information 
5.3   Review Marked-Up Draft Watershed Plan - Barr**                    Information 

6. Updates & Handouts 
6.1   Illicit Discharge Video Status - SWCD*                    Information 
6.2   Update 2022 LMRWMO Board Meeting Schedule - SWCD*           Information 
 

7. Other Member City Updates 

8. Agenda Items for Next Meeting: September 14th, 2022 – Villa Del Sol, Saint Paul 

9. Adjourn 

* Materials included in full packet 
** Materials available separately on website: 

https://lmrwmo.org/about-us/meeting-information/  
 

https://lmrwmo.org/about-us/meeting-information/


LMRWMO ADMINISTRATOR 4100 220TH ST. WEST SUITE 102 
C/O DAKOTA COUNTY SOIL AND WATER CONSERVATION DISTRICT   FARMINGTON, MN 55024 

Board of Managers Meeting Minutes 

Wednesday - July 13th, 2022 - 3:00 p.m. 

Veterans Memorial Community Center – Inver Grove Heights 

Managers and Alternates in Attendance: 
Sheila Vanney, West St. Paul  Jill Smith, Mendota Heights  
Dawn Gaetke, Inver Grove Heights Michael Randle, South St. Paul 
Daniel Anderson, South St. Paul  Lyle Hanzal, Lilydale 
Dan Halvorsen, Sunfish Lake  Shannon Nelson, Sunfish Lake 

Advisors and Others in Attendance: 
Ryan Ruzek, Mendota Heights  Krista Spreiter, Mendota Heights 
Pat Murphy, Saint Paul  Cody Joos, West St. Paul 
Brian Connolly, Inver Grove Heights Craig Reller, Inver Grove Heights 
Greg Williams, Barr Engineering  Joe Barten, Dakota County SWCD 

1. Call Meeting to Order
1.1  Public Comment / Introductions
Audience members may address the Board regarding items not on the agenda.
1.2  Approval of Agenda* (Additions/Corrections/Deletions)

Motion by Gaetke to approve the agenda, second by Halvorsen; motion passed.

2. Approve June 8th, 2022 Meeting Minutes

Motion by Gaetke to approve the previous meeting minutes, second by Vanney; motion passed.

3. Approve July 13th, 2022 Financial Summary & Invoices

Spreiter provided a summary of the financial information.

Motion by Hanzal to approve the financial summary, second by Vanney; motion passed.

4. Approve Liability Coverage Waiver

Barten noted that in all past actions, the Board has chosen to not waive the statutory limits on liability.

2.0  July 13, 2022 DRAFT Meeting Minutes



LMRWMO ADMINISTRATOR  4100 220TH ST. WEST SUITE 102 
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Motion by Smith to authorize the Administrator to submit the waiver to the League of MN Cities and not 
waive the liability limits, second by Hanzal; motion passed. 
 

5. Review Draft Watershed Management Plan 

The Board discussed the draft plan and provided feedback on plan content. Barten noted that he has not 
yet had time to provide the necessary level of thorough feedback on the large document. Anderson 
requested a marked up version of the final submitted plan for the August meeting.  

Motion by Vanney to approve submittal of the draft plan for 60-day Agency review, pending incorporation 
of minor edits from and final approval by the LMRWMO Administrator, second by Gaetke; motion passed 
with one nay vote by Halvorsen.  
 
Halvorsen voiced concerns regarding issues in the city of Sunfish Lake regarding the City/LMRWMO 
requirements for permanent stormwater management on newly constructed homes on Sunfish Lake. There 
was discussion on the differences and overlap between State and city requirements and the minimum 
requirements set by the LMRWMO for permanent stormwater management. It was offered for Barr 
Engineering to provide a memo that could help clarify the requirements and roles of permitting such 
projects in the LMRWMO.  

Motion by Gaetke to direct Barr Engineering staff to prepare a memorandum which clarifies regulatory 
requirements for permanent stormwater management as they relate to State, WMO, and local permitting, 
second by Vanney; motion passed.  
 

6. Other Member City Updates 

Member City staff provided updates on current or upcoming projects.  

 

7. Agenda Items for Next Meeting: August 10th, 2022 

 

8. Meeting adjourned at 4:30 pm 



3.0  August 10, 2022 Financial Summary & Invoices













































Revenue  Budget
Dec 9, 2021 - 

Jan 12, 2022

Jan 13 - Feb 9 

2022

Feb 10 - Mar 9 

2022

Mar 10 - April 13 

2022

April 14 - May 11 

2022 

May 12 - June 8 

2022

June 9 - July 13 

2022

July 14 - Aug 10 

2022

Aug 11 - Sept 14 

2022
2022 Total Variance

Percent 

Received

Dues from Members $115,735.00 $62,116.27 $53,619.29 $115,735.56 ($0.56) 100%

Interest $600.00 $33.70 $33.56 $30.16 $39.24 $34.16 $30.75 $57.32 $47.54 $306.43 $293.57 51%

LMCIT Rebate $500.00 $920.00 $920.00 ($420.00) 184%

Combined Grant Income $131,975.00 $0.00 $131,975.00 0%

Subtotal Operating Revenue $248,810.00 $953.70 $33.56 $30.16 $62,155.51 $53,653.45 $30.75 $57.32 $47.54 $0.00 $116,961.99

Grant Income $131,975.00

Expenses Budget
Dec 9, 2021 - 

Jan 12, 2022

Jan 13 - Feb 9 

2022

Feb 10 - Mar 9 

2022

Mar 10 - April 13 

2022

April 14 - May 11 

2022 

May 12 - June 8 

2022

June 9 - July 13 

2022

July 14 - Aug 10 

2022

Aug 11 - Sept 14 

2022
2022 Total 

Remaining 

Budget

Percent 

Expended

Engineering/Technical Assistance

Technical Assistance $5,500.00 $156.00 $411.00 $697.50 $110.50 $53.00 $217.50 $269.50 $1,915.00 $6,000.00 35%

Meetings $6,000.00 $300.00 $750.00 $341.00 $542.50 $544.50 $790.50 $387.50 $3,656.00 $6,500.00 61%

Watershed Plan Amendment $40,000.00 $1,845.00 $1,038.00 $1,362.50 $3,706.00 $6,913.50 $3,996.50 $6,441.00 $25,302.50 $14,697.50 63%

Project Planning/Implementation

Plan Implementation $5,000.00 $0.00 $5,000.00 0%

Landscaping for Clean Water Projects $12,000.00 $4,500.00 $750.00 $5,250.00 $6,750.00 44%

Water Monitoring
4

$22,000.00 $2,660.00 $2,115.75 $935.00 $1,827.50 $7,538.25 $14,461.75 34%

Ramsey County Subwatershed Analysis
2

$4,250.00 $0.00 $4,250.00 0%

Grant Matching Funds $4,640.00 $3,040.00 $3,040.00 $1,600.00 66%

Education

Landscaping for Clean Water Workshops $6,400.00 $3,400.00 $3,400.00 $3,000.00 53%

MN Water Stewards Program $10,000.00 $120.00 $600.00 $892.50 $1,612.50 $8,387.50 16%

Storwater Signage Program $2,500.00 $0.00 $2,500.00 0%

WMO Tabling/Event Materials $500.00 $0.00 $500.00 0%

General Education Requests $2,000.00 $1,912.50 $1,147.50 $3,060.00 ($1,060.00) 153%

Metro Watershed Partners $1,000.00 $1,000.00 $1,000.00 $0.00 100%

Website Update / Maintenance
3

$4,000.00 $1,380.00 $5,305.00 $382.50 $7,067.50 ($3,067.50) 177%

Board Education $500.00 $0.00 $500.00 0%

Administration

General Administration $36,000.00 $2.00 $5,252.00 $2.00 $61.83 $7,999.50 $4.00 $6,382.50 $19,703.83 $16,296.17 55%

Insurance $2,500.00 $0.00 $2,500.00 0%

Attorney and Audit $5,000.00 $204.00 $85.00 $554.40 $211.40 $360.20 $1,415.00 $3,585.00 28%

Subtotal Operating Expenses $169,790.00 $4,963.00 $16,566.75 $3,003.00 $4,624.83 $27,680.50 $5,558.90 $215.40 $21,348.20 $0.00 $83,960.58 $92,400.42 49%

Subtotal Grant Expenses $198,324.00 $5,985.63 $4,395.83 $0.00 $0.00 $10,940.50 $3,846.29 $3,865.00 $17,563.94 $0.00 $46,597.19 $172,300.84 23%

$263,000.97 $242,071.95 $239,099.11 $296,629.79 $311,662.24 $302,287.80 $298,264.72 $259,400.12 $259,400.12

$112,870.37 $108,474.54 $108,474.54 $108,474.54 $97,534.04 $93,687.75 $89,822.75 $72,258.81 $72,258.81

$150,130.60 $133,597.41 $130,624.57 $188,155.25 $214,128.20 $208,600.05 $208,441.97 $187,141.31 $187,141.31

$140,130.60 $123,597.41 $120,624.57 $178,155.25 $204,128.20 $198,600.05 $198,441.97 $177,141.31 $177,141.31

Carryover Fund Balance from Dec. 8, 2021 $267,010.27

Anticipated use of Fund Balance in 2022 $39,955.00

2022 Budget Notes:

 2.  Is carryover from November 2020 approved expediture. Budget amended on 3-9-22 due to omission from original 2022 budget.

 3.  Is carryover from May 2020 approved expenditure. Amended on 3-9-22 due to omission from original 2022 budget.

 4.  Board approved additional $13,000 towards Lake Augusta monitoring in 2022 on 3-9-22.

LMRWMO 2022 Budget & Financial Summary

 General:  Budget is an estimate and will vary depending on changing priorities and grant project progress. 

2022 Monthly Revenue

2022 Monthly Expenses

Overall Fund Balance

Total Grant Balance

 1.  $10,000 set aside in 2022 for 2033 Watershed Plan Update, will add $5,000 annually to encumbered amount.

LMRWMO Operating Fund Balance

Unencumbered Operating Fund Balance
1



LMRWMO 2022 Grant Budget & Financial Summary

 Budget

Accumulated 

Prior to Dec 9, 

2021

Dec 9, 2021 - 

Jan 12, 2022

Jan 13 - Feb 9 

2022

Feb 10 - Mar 9 

2022

Mar 10 - April 13 

2022

April 14 - May 

11 2022 

May 12 - June 8 

2022

June 9 - July 13 

2022

July 14 - Aug 10 

2022

Aug 11 - Sept 14 

2022
Total Variance

Percent 

Received/ 

Expended

BWSR - FY 2019 Watershed Based Implementation Funding
Revenue

BWSR FY-2019 WBIF Payment $144,670.00 $72,335.00 $72,335.00 $72,335.00 50%

WBIF Matching Funds $59,640.00 $0.00 $59,640.00 0%

Total Revenue $204,310.00 $72,335.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $72,335.00 $131,975.00 35%

Expenses

Grant Administration $8,000.00 $497.43 $2,080.00 $567.00 $3,144.43 $4,855.57 39%

Education Program Implementation $36,000.00 $1,899.87 $492.64 $2,684.00 $2,360.00 $3,865.00 $11,301.51 $24,698.49 31%

Education Program Project Dev. $4,670.00 $913.75 $3,258.97 $2,713.50 $6,886.22 ($2,216.22) 147%Education Program Project Dev. Match 

(WMO) $4,640.00 $3,040.00 $3,040.00 $1,600.00 66%

Interstate Valley Creek Project Dev. $4,000.00 $339.96 $2,972.00 $2,551.50 $5,863.46 ($1,863.46) 147%

Interstate Valley Creek Study $44,000.00 $0.00 $44,000.00 0%

Interstate Valley Creek Study Match $25,000.00 $0.00 $25,000.00 0%

Lake Augusta Project Development $4,000.00 $2,334.62 $644.22 $3,050.00 $324.00 $6,352.84 ($2,352.84) 159%

Lake Augusta Study $44,000.00 $154.50 $1,486.29 $11,407.94 $13,048.73 $30,951.27 30%

Lake Augusta Study Match $30,000.00 $0.00 $30,000.00 0%

Total Expenses $204,310.00 $5,985.63 $0.00 $4,395.83 $0.00 $0.00 $13,980.50 $3,846.29 $3,865.00 $17,563.94 $0.00 $49,637.19 $154,672.81 24%

FY-19 WBIF Balance $66,349.37 $66,349.37 $61,953.54 $61,953.54 $61,953.54 $47,973.04 $44,126.75 $40,261.75 $22,697.81 $22,697.81 $22,697.81

BWSR - FY 2021 Watershed Based Implementation Funding
Revenue

BWSR FY-2021 WBIF Payment $93,042.00 $46,521.00 $46,521.00 $46,521.00 50%

WBIF Matching Funds $9,304.00 $0.00 $9,304.00 0%

Total Revenue $102,346.00 $46,521.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $46,521.00 $55,825.00 45%

Expenses

Grant Administration $10,042.00 $0.00 $10,042.00 0%

Erosion & Direct Drainage Study $71,000.00 $0.00 $71,000.00 0%Erosion & Direct Drainage Study Match 

(WMO) $9,304.00 $0.00 $9,304.00 0%

Project Development $12,000.00 $0.00 $12,000.00 0%

Total Expenses $102,346.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $102,346.00 0%

FY-21 WBIF Balance $46,521.00 $46,521.00 $46,521.00 $46,521.00 $46,521.00 $46,521.00 $46,521.00 $46,521.00 $46,521.00 $46,521.00 $46,521.00

MN DNR - Seidls Lake Shoreline LCCMR Grant
Revenue

Grant Reimbursement Payments $382,000.00 $0.00 $382,000.00 0%

Matching funds $75,000.00 $0.00 $75,000.00 0%

Total Revenue $457,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $457,000.00 0%

Expenses

Grant Administration/Project Mgmt $26,000.00 $0.00 $26,000.00 0%

Construction $356,000.00 $0.00 $356,000.00 0%

Engineering - Construction Docs $37,500.00 $0.00 $37,500.00 0%

Engineering - Const. Mgmt, Permits, Bids $37,500.00

Total Expenses $457,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $419,500.00 0%

Seidls Lake Shoreline Balance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

 Budget
Accumulated 

Prior Years

Dec 9, 2021 - 

Jan 12, 2022

Jan 13 - Feb 9 

2022

Feb 10 - Mar 9 

2022

Mar 10 - April 13 

2022

April 14 - May 

11 2022 

May 12 - June 8 

2022

June 9 - July 13 

2022

July 14 - Aug 10 

2022

Aug 11 - Sept 14 

2022
Total Variance

Percent 

Received/ 

Expended

TOTAL GRANT FUNDS RECEIVED $763,656.00 $118,856.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $118,856.00 $644,800.00 16%

PASS THROUGH MATCH  RECEIVED $130,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $143,944.00 0%

LMRWMO MATCH PROVIDED $13,944.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,040.00 $0.00 $0.00 $0.00 $0.00 $3,040.00 $644,800.00 22%

GRANT EXPENSES (MINUS WMO MATCH) $749,712.00 $5,985.63 $0.00 $4,395.83 $0.00 $0.00 $10,940.50 $3,846.29 $3,865.00 $17,563.94 $0.00 $49,637.19 $700,074.81 7%

PASS THROUGH MATCH EXPENSES $130,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,040.00 $0.00 $0.00 $0.00 $0.00 $3,040.00 $126,960.00 2%

$0.00 $0.00 $0.00 $0.00 $0.00 -$3,040.00 $0.00 $0.00 $0.00 $0.00 $0.00

$112,870.37 $112,870.37 $108,474.54 $108,474.54 $108,474.54 $97,534.04 $93,687.75 $89,822.75 $72,258.81 $72,258.81 $69,218.81NET FUND BALANCE (MINUS WMO MATCH)

NET PASS THROUGH MATCH FUND BALANCE



Multi-Community Illicit Discharge Video Proposal 

Timeline 
Submit proposal to Communities 
Bolton & Menk will prepare a cost estimate and a proposal for the city to 
review. 

February 

Partner Approval 
Final list of partners is assembled. Partners will sign an agreement form. 

February 

Video Topic Research 
Our team will conduct research on the topic and compile the information 
needed to make the video 

February - April 

Focus Group Meeting 
Bolton & Menk will host a kickoff meeting with the project partners. This 
meeting will share a preliminary outline of the video, materials ideas, and 
video styles to choose from. Our team will gather feedback during this 
meeting to help refine the project vision and materials. 

March 

Concept Storyboarding and Scripting 
Our team will develop a detailed storyboard and script for the project team to 
review. We will also outline the handout materials that we will develop during 
the production phase. 

April 

Storyboard and Script Pitch 
We will host a pitch meeting to review the storyboard, script, handout, and 
leave-behinds with the team. 

May 

Video and Handout Production 
Our team will produce the videos, handouts, and leave-behinds. 

August 

Final Review 
Once the materials are created, we will share the final materials with the 
group for any final comments. 

September 

Final Packaging 
After the materials are produced, we will package all files for distribution to 
the partners. 

September 

6.1  Illicit Discharge Video Status



C/O DAKOTA COUNTY SOIL AND WATER CONSERVATION DISTRICT 
4100 220TH ST. WEST SUITE 102 

FARMINGTON, MN 55024 
WWW.LMRWMO.ORG 

2022 Revised Board Meeting Schedule 

The regular Lower Mississippi River Watershed Management Organization (LMRWMO) Board of 
Manager meetings are held the second Wednesday of each month at 3:00 p.m. The Board Chair 
may cancel meetings if business renders them unnecessary.  

Meeting locations typically rotate among select member communities with the following 
rotating order, Saint Paul, Inver Grove Heights, Lilydale, Sunfish Lake, Mendota Heights, West 
St. Paul, South St. Paul, with each hosting two consecutive meetings.  

Listed below are the host Cities and locations for the scheduled 2022 meetings. 

All meeting packet materials are posted on the LMRWMO website in advance of remote 
meetings.  

January 12, 2022 Held Remotely Online 

February 9, 2022 Held Remotely Online 

March 9, 2022  Held Remotely Online 

April 13, 2022  Mendota Heights City Hall 

May 11, 2022  Mendota Heights City Hall 

June 8, 2022  Veterans Memorial Community Ctr. – Inver Grove Heights 

July 13, 2022  Veterans Memorial Community Ctr. – Inver Grove Heights 

August 10, 2022 Villa Del Sol – St. Paul 

September 14, 2022 Villa Del Sol – St. Paul 

October 12, 2022 West St. Paul City Hall 

November 9, 2022 West St. Paul City Hall 

December 14, 2022 South St. Paul Airport 

6.2  2022 Updated LMRWMO Board Meeting Schedule
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