


Revenue  Budget
Dec 15, 2022 - 

Jan 11 2023

Jan 12 - Feb 8 

2023

Feb 9 - Mar 8 

2023

Mar 9 - April 12 

2023

April 13 - May 10 

2023 

May 11 - June 

14 2023
2022 Total Variance

Percent 

Received

Dues from Members $127,309.00 $127,309.12 $127,309.12 ($0.12) 100%

Interest $600.00 $114.78 $123.09 $116.62 $354.49 $245.51 59%

LMCIT Rebate $250.00 $598.00 $598.00 ($348.00) 239%

Combined Grant Income $154,260.50 $0.00 $154,260.50 0%

Subtotal Operating Revenue $282,419.50 $114.78 $128,030.21 $116.62 $0.00 $0.00 $0.00 $128,261.61

Grant Income $154,260.50

Expenses Budget
Dec 15, 2022 - 

Jan 11 2023

Jan 12 - Feb 8 

2023

Feb 9 - Mar 8 

2023

Mar 9 - April 12 

2023

April 13 - May 10 

2023 

May 11 - June 

14 2023
2022 Total

Remaining 

Budget

Percent 

Expended

Engineering/Technical Assistance

Technical Assistance $5,500.00 $956.00 $777.50 $1,733.50 $3,766.50 32%

Meetings $6,500.00 $605.50 $372.00 $977.50 $5,522.50 15%

Pine Bend Ravine Study $5,000.00

Watershed Plan Amendment
3

$26,500.00 $3,902.35 $1,388.00 $5,290.35 $21,209.65 20%

Project Planning/Implementation

Plan Implementation $5,400.00 $0.00 $5,400.00 0%

WBIF-19 Matching Funds $0.00

WBIF-21 Matching Funds $9,300.00

Landscaping for Clean Water Projects $12,000.00 $1,500.00 $1,500.00 $10,500.00 13%

Water Monitoring $12,200.00 $1,900.00 $5,018.50 $6,918.50 $5,281.50 57%

Education

Landscaping for Clean Water Classes $10,800.00 $0.00 $10,800.00 0%

MN Water Stewards Program $10,000.00 $382.50 $382.50 $9,617.50 4%

Storm Drain Stenciling Program $4,500.00

Adopt A Drain Welcome Kits
2

$1,500.00

WMO Tabling/Event Materials $500.00 $0.00 $500.00 0%

Illicit Discharge Video
4

$1,200.00 $1,400.00 $1,400.00 ($200.00) 117%General Education Requests/Board 

Tour $5,400.00 $85.00 $85.00 $5,315.00 2%

Metro Watershed Partners Membership $1,000.00 $1,000.00 $1,000.00 $0.00 100%

Website Update / Maintenance $2,800.00 $85.00 $85.00 $2,715.00 3%

Board Education $200.00 $0.00 $200.00 0%

Administration

General Administration $34,400.00 $2.00 $9,869.50 $2.00 $9,873.50 $24,526.50 29%

Insurance $2,500.00 $0.00 $2,500.00 0%

Attorney and Audit $5,500.00 $401.00 $182.60 $34.00 $617.60 $4,882.40 11%

Subtotal Operating Expenses $162,700.00 $3,303.00 $23,986.95 $2,573.50 $0.00 $0.00 $0.00 $29,863.45 $112,536.55 18%

Estimated Grant Expenses $138,000.00 $19,331.27 $15,133.60 $24,651.50 $0.00 $0.00 $0.00 $59,116.37 $215,784.10 43%

$82,401.78 $171,311.44 $144,203.06 $144,203.06 $144,203.06 $144,203.06 Approx. Year End Fund Balance $64,121.28

-$45,618.31 -$60,751.91 -$85,403.41 -$85,403.41 -$85,403.41 -$85,403.41

$36,783.47 $110,559.53 $58,799.65 $58,799.65 $58,799.65 $58,799.65

$21,783.47 $95,559.53 $43,799.65 $43,799.65 $43,799.65 $43,799.65

2022 Budget Notes:

 General:  Budget is an estimate and will vary depending on changing priorities and grant project progress. 

LMRWMO 2023 Budget & Financial Summary 2023 Monthly Revenue

2023 Monthly Expenses

Overall Fund Balance

Total Grant Balance

 3.  Includes $20,000 in unspend carryover from 2022.

 4.  Is an unspent carryover from 2022.

 1.  $15,000 set aside for 2033 Watershed Plan Update, $5,000 additional annually encumbered.

LMRWMO Operating Fund Balance

Unencumbered Operating Fund Balance
1

 2.  $1,500 Added to Budget for Adopt a Drain Welcome Kits at 1-8-23 Meeting



LMRWMO 2023 Grant Budget & Financial Summary

 Budget
Aggregate Prior 

to Jan 12, 2022

Jan 13, 2022 - 

Jan 11, 2023

Jan 12 - Feb 8 

2023

Feb 9 - Mar 8 

2023

Mar 9 - April 12 

2023

April 13 - May 10 

2023 

May 11 - June 14 

2023
Total Variance

Percent 

Received/ 

Expended

BWSR - FY 2019 Watershed Based Implementation Funding
Revenue

BWSR FY-2019 WBIF Payment $144,670.00 $72,335.00 $72,335.00 $72,335.00 50%

WBIF Matching Funds $59,640.00 $0.00 $59,640.00 0%

Total Revenue $204,310.00 $72,335.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $72,335.00 $131,975.00 35%

Expenses

Grant Administration $8,000.00 $497.43 $2,767.00 $1,219.00 $4,483.43 $3,516.57 56%

Education Program Implementation $36,000.00 $1,899.87 $24,294.44 $3,140.40 $1,350.00 $30,684.71 $5,315.29 85%

Education Program Project Dev. $4,670.00 $913.75 $7,172.47 $197.50 $8,283.72 ($3,613.72) 177%

Education Program Project Dev. Match (WMO) $4,640.00 $3,040.00 $3,040.00 $1,600.00 66%

Interstate Valley Creek Project Dev. $4,000.00 $339.96 $6,323.50 $1,224.50 $7,887.96 ($3,887.96) 197%

Interstate Valley Creek Study $44,000.00 $32,873.25 $11,397.50 $44,270.75 ($270.75) 101%

Interstate Valley Creek Study Match $25,000.00 $25,000.00 $25,000.00 $0.00 100%

Lake Augusta Project Development $4,000.00 $2,334.62 $4,498.22 $1,382.50 $8,215.34 ($4,215.34) 205%

Lake Augusta Study $44,000.00 $25,559.80 $7,969.70 $11,904.00 $45,433.50 ($1,433.50) 103%

Lake Augusta Study Match $30,000.00 $30,000.00 $30,000.00 $0.00 100%

Total Expenses $204,310.00 $5,985.63 $161,528.68 $15,133.60 $24,651.50 $0.00 $0.00 $0.00 $207,299.41 -$2,989.41 101%

FY-19 WBIF Balance $66,349.37 -$95,179.31 -$110,312.91 -$134,964.41 -$134,964.41 -$134,964.41 -$134,964.41 -$134,964.41

BWSR - FY 2021 Watershed Based Implementation Funding
Revenue

BWSR FY-2021 WBIF Payment $93,042.00 $46,521.00 $46,521.00 $46,521.00 50%

WBIF Matching Funds $9,304.00 $0.00 $9,304.00 0%

Total Revenue $102,346.00 $46,521.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $46,521.00 $55,825.00 45%

Expenses

Grant Administration $10,042.00 $0.00 $10,042.00 0%

Erosion & Direct Drainage Study $71,000.00 $0.00 $71,000.00 0%

Erosion & Direct Drainage Study Match (WMO) $9,304.00 $0.00 $9,304.00 0%

Project Development $12,000.00 $0.00 $12,000.00 0%

Total Expenses $102,346.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $102,346.00 0%

FY-21 WBIF Balance $46,521.00 $46,521.00 $46,521.00 $46,521.00 $46,521.00 $46,521.00 $46,521.00 $46,521.00

MN DNR - Seidls Lake Shoreline LCCMR Grant
Revenue

Grant Reimbursement Payments $382,000.00 $0.00 $382,000.00 0%

Matching funds $75,000.00 $0.00 $75,000.00 0%

Total Revenue $457,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $457,000.00 0%

Expenses

Grant Administration/Project Mgmt $26,000.00 $0.00 $26,000.00 0%

Construction $356,000.00 $0.00 $356,000.00 0%

Engineering - Construction Docs $37,500.00 $0.00 $37,500.00 0%

Engineering - Const. Mgmt, Permits, Bids $37,500.00

Total Expenses $457,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $419,500.00 0%

Seidls Lake Shoreline Balance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

 Budget
Aggregate Prior 

to Jan 12, 2022

Jan 13, 2022 - 

Jan 11, 2023

Jan 12 - Feb 8 

2023

Feb 9 - Mar 8 

2023

Mar 9 - April 12 

2023

April 13 - May 10 

2023 

May 11 - June 14 

2023
Total Variance

Percent 

Received/ 

Expended

TOTAL GRANT FUNDS RECEIVED $763,656.00 $118,856.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $118,856.00 $644,800.00 16%

PASS THROUGH MATCH  RECEIVED $130,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $143,944.00 0%

LMRWMO MATCH PROVIDED $13,944.00 $0.00 $3,040.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,040.00 $644,800.00 22%

GRANT EXPENSES (MINUS WMO MATCH) $749,712.00 $5,985.63 $158,488.68 $15,133.60 $24,651.50 $0.00 $0.00 $0.00 $207,299.41 $542,412.59 28%

PASS THROUGH MATCH EXPENSES $130,000.00 $0.00 $58,040.00 $0.00 $0.00 $0.00 $0.00 $0.00 $58,040.00 $71,960.00 45%

$112,870.37 -$45,618.31 -$60,751.91 -$85,403.41 -$85,403.41 -$85,403.41 -$85,403.41 -$88,443.41NET FUND BALANCE (MINUS WMO MATCH)










































