


Revenue  Budget Dec 15, 2022 - 
Jan 11 2023

Jan 12 - Feb 8 
2023

Feb 9 - Mar 8 
2023

Mar 9 - April 12 
2023

April 13 - June 
14 2023

June 15 - Aug 9 
2023

Aug 10 - Sept 13 
2023

Sept 14 - Oct 11 
2023

Oct 12 - Nov 8 
2023

Nov 9 - Dec 13 
2023

Dec 14, 2023 - 
Jan 10 2024

2023 Total      
(Feb 9-Aug 9) Variance Percent 

Received
Dues from Members $127,309.00 $127,309.12 $127,309.12 ($0.12) 100%
Interest $600.00 $114.78 $123.09 $116.62 $131.61 $277.49 $145.76 $313.57 $155.85 $162.08 $182.31 $364.62 $2,087.78 ($1,487.78) 348%
LMCIT Rebate $250.00 $598.00 $598.00 ($348.00) 239%
Combined Grant Income $154,260.50 $117,061.00 $14,467.00 $25,000.00 $156,528.00 ($2,267.50) 101%

Subtotal Operating Revenue $282,419.50 $114.78 $128,030.21 $116.62 $117,192.61 $277.49 $14,612.76 $25,313.57 $155.85 $162.08 $182.31 $364.62 $286,522.90

Grant Income $154,260.50

Expenses Budget Dec 15, 2022 - 
Jan 11 2023

Jan 12 - Feb 8 
2023

Feb 9 - Mar 8 
2023

Mar 9 - April 12 
2023

April 13 - June 
14 2023

June 15 - Aug 9 
2023

Aug 10 - Sept 13 
2023

Sept 14 - Oct 11 
2023

Oct 12 - Nov 8 
2023

Nov 9 - Dec 13 
2023

Dec 14, 2023 - 
Jan 10 2024

2023 Total      
(Feb 9-Aug 9)

Remaining 
Budget

Percent 
Expended

Engineering/Technical Assistance
Technical Assistance $5,500.00 $956.00 $777.50 $596.50 $20.00 $964.50 $534.00 $66.00 $479.50 $3,438.00 $2,062.00 63%
Meetings $6,500.00 $605.50 $372.00 $1,265.00 $2,060.88 $1,490.50 $330.00 $627.00 $1,155.00 $7,300.38 ($800.38) 112%
Pine Bend Ravine Study $5,000.00 $0.00 $5,000.00 0%
Watershed Plan Amendment3 $26,500.00 $3,902.35 $1,388.00 $5,111.00 $674.50 $1,771.00 $264.00 $1,369.50 $7,173.50 $19,326.50 27%

Project Planning/Implementation
Plan Implementation $5,400.00 $180.00 $180.00 $5,220.00 3%
WBIF-19 Matching Funds $0.00 $546.00 $546.00 ($546.00)
WBIF-21 Matching Funds $9,300.00 $0.00 $9,300.00 0%
Landscaping for Clean Water Projects $12,000.00 $1,500.00 $7,500.00 $750.00 $8,250.00 $3,750.00 69%
Water Monitoring $12,200.00 $1,900.00 $5,018.50 $4,005.00 $3,450.00 $2,112.49 $3,103.97 $12,671.46 ($471.46) 104%

Education
Landscaping for Clean Water Classes $10,800.00 $10,800.00 $10,800.00 $0.00 100%
MN Water Stewards Program $10,000.00 $382.50 $360.00 $1,215.00 $765.00 $225.00 $2,565.00 $7,435.00 26%
Storm Drain Stenciling Program $4,500.00 $2,070.00 $630.00 $3,286.09 $180.00 $6,166.09 ($1,666.09) 137%
Adopt A Drain Welcome Kits2 $1,500.00 $0.00 $1,500.00 0%
WMO Tabling/Event Materials $500.00 $0.00 $500.00 0%
Illicit Discharge Video4 $1,200.00 $1,400.00 $1,400.00 ($200.00) 117%
General Education Requests/Board Tour $5,400.00 $85.00 $855.00 $1,170.00 $2,025.00 $3,375.00 38%
Metro Watershed Partners Membership $1,000.00 $1,000.00 $1,000.00 $0.00 100%
Website Update / Maintenance $2,800.00 $85.00 $1,125.00 $45.00 $90.00 $360.00 $1,620.00 $1,180.00 58%
Board Education $200.00 $0.00 $200.00 0%

Administration
General Administration $34,400.00 $2.00 $9,869.50 $2.00 $2.00 $9,909.00 $6,262.00 $6,769.04 $7,925.00 $30,869.04 $3,530.96 90%
Insurance $2,500.00 $2,477.00 $2,477.00 $23.00 99%
Attorney and Audit $5,500.00 $401.00 $182.60 $34.00 $4,100.00 $34.00 $4,350.60 $1,149.40 79%

Subtotal Operating Expenses $162,700.00 $3,303.00 $23,986.95 $2,573.50 $7,520.50 $21,259.38 $28,979.00 $2,455.00 $20,522.62 $2,635.00 $957.00 $16,751.97 $103,653.97 $59,867.93 64%

Grant Expenses $138,000.00 $19,331.27 $15,133.60 $24,651.50 $14,958.50 $2,091.00 $415.00 $0.00 $5,081.50 $0.00 $0.00 $10,420.00 $92,082.37 67%

$82,401.78 $171,311.44 $144,203.06 $238,916.67 $215,843.78 $201,062.54 $223,921.11 $198,472.84 $195,999.92 $195,225.23 $168,417.88

-$45,618.31 -$60,751.91 -$85,403.41 $16,699.09 $14,608.09 $28,660.09 $53,660.09 $48,578.59 $48,578.59 $48,578.59 $38,158.59

$36,783.47 $110,559.53 $58,799.65 $222,217.58 $201,235.69 $172,402.45 $277,581.20 $247,051.43 $244,578.51 $243,803.82 $206,576.47

$21,783.47 $95,559.53 $43,799.65 $207,217.58 $186,235.69 $157,402.45 $262,581.20 $232,051.43 $229,578.51 $228,803.82 $191,576.47

2023 Budget Notes: Balances Explained:
 1.  $15,000 set aside for 2033 Watershed Plan Update, $5,000 additional annually encumbered. Overall Fund Balance Balance of all bank accounts. 
 2.  $1,500 Added to Budget for Adopt a Drain Welcome Kits at 1-8-23 Meeting Total Grant Balance Grant funds in-hand
 3.  Includes $20,000 in unspend carryover from 2022. Operating Fund Balance WMO funds without grants
 4.  Is an unspent carryover from 2022. Unencumbered Operating Fund Balance WMO funds not dedicated to a future operating item
 General:  Budget is an estimate and will vary depending on changing priorities and grant project progress. 

LMRWMO 2023 Budget & Financial Summary

Overall Fund Balance

Total Grant Balance

2022 Carryover
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LMRWMO 2023 Grant Budget & Financial Summary

 Budget Aggregate Prior 
to Jan 12, 2022

Jan 13, 2022 - 
Jan 11, 2023

Jan 12 - Feb 8 
2023

Feb 9 - Mar 8 
2023

Mar 9 - April 12 
2023

April 13 - June 
14 2023

June 15 - Aug 9 
2023

Aug 10 - Sept 13 
2023

Sept 14 - Oct 11 
2023

Oct 12 - Nov 8 
2023

Nov 9 - Dec 13 
2023

Dec 14, 2023 - 
Jan 10 2024 Total Variance

Percent 
Received/ 
Expended

BWSR - FY 2019 Watershed Based Implementation Funding (Augusta, Interstate Valley Creek, Education)
Revenue

BWSR FY-2019 WBIF Payment $144,670.00 $72,335.00 $57,868.00 $14,467.00 $144,670.00 $0.00 100%
WBIF Matching Funds $59,640.00 $25,000.00 $25,000.00 $34,640.00 42%

Total Revenue $204,310.00 $72,335.00 $0.00 $0.00 $0.00 $57,868.00 $0.00 $14,467.00 $25,000.00 $0.00 $0.00 $0.00 $0.00 $169,670.00 $34,640.00 83%

Expenses
Grant Administration $8,000.00 $497.43 $2,767.00 $1,219.00 $2,847.00 $7,330.43 $669.57 92%
Education Program Implementation $36,000.00 $1,899.87 $24,294.44 $3,140.40 $1,350.00 $30,684.71 $5,315.29 85%
Education Program Project Dev. $4,670.00 $913.75 $7,172.47 $197.50 $8,283.72 ($3,613.72) 177%
Education Program Project Dev. Match (WMO) $4,640.00 $3,040.00 $546.00 $3,586.00 $1,054.00 77%
Interstate Valley Creek Project Dev. $4,000.00 $339.96 $6,323.50 $1,224.50 $702.00 $8,589.96 ($4,589.96) 215%
Interstate Valley Creek Study $44,000.00 $32,873.25 $11,397.50 $44,270.75 ($270.75) 101%
Interstate Valley Creek Study Match $25,000.00 $25,000.00 $25,000.00 $0.00 100%
Lake Augusta Project Development $4,000.00 $2,334.62 $4,498.22 $1,382.50 $351.00 $8,566.34 ($4,566.34) 214%
Lake Augusta Study (Added $13k for monitoring) $57,000.00 $25,559.80 $7,969.70 $11,904.00 $11,058.50 $56,492.00 $508.00 99%
Lake Augusta Study Match $30,000.00 $30,000.00 $30,000.00 $0.00 100%

Total Expenses $217,310.00 $5,985.63 $161,528.68 $15,133.60 $24,651.50 $15,504.50 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $222,803.91 -$5,493.91 103%
FY-19 WBIF Balance $66,349.37 -$95,179.31 -$110,312.91 -$134,964.41 -$92,600.91 -$92,600.91 -$78,133.91 -$53,133.91 -$53,133.91 -$53,133.91 -$53,133.91 -$53,133.91 -$53,133.91

BWSR - FY 2021 Watershed Based Implementation Funding (Miss. River Direct Drainage Study)
Revenue

BWSR FY-2021 WBIF Payment $93,042.00 $46,521.00 $46,521.00 $46,521.00 50%
WBIF Matching Funds $9,304.00 $0.00 $9,304.00 0%

Total Revenue $102,346.00 $46,521.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $46,521.00 $55,825.00 45%

Expenses
Grant Administration $10,042.00 $156.00 $156.00 $9,886.00 2%
Erosion & Direct Drainage Study $71,000.00 $0.00 $71,000.00 0%
Erosion & Direct Drainage Study Match (WMO) $9,304.00 $0.00 $9,304.00 0%
Project Development $12,000.00 $1,488.50 $1,245.00 $2,733.50 $9,266.50 23%

Total Expenses $102,346.00 $0.00 $0.00 $0.00 $0.00 $0.00 $156.00 $0.00 $0.00 $1,488.50 $0.00 $0.00 $1,245.00 $2,889.50 $99,456.50 3%
FY-21 WBIF Balance $46,521.00 $46,521.00 $46,521.00 $46,521.00 $46,521.00 $46,365.00 $46,365.00 $46,365.00 $44,876.50 $44,876.50 $44,876.50 $43,631.50 $43,631.50

BWSR - FY 2023 Watershed Based Implementation Funding (Priority Watershed Project ID & Model - Thompson, Rogers, Seidls)
Revenue

BWSR FY-2021 WBIF Payment $118,385.00 $59,193.00 $59,193.00 $59,192.00 50%
WBIF Matching Funds $12,000.00 $0.00 $12,000.00 0%

Total Revenue $130,385.00 $0.00 $0.00 $0.00 $0.00 $59,193.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $59,193.00 $71,192.00 45%

Expenses
Grant Administration $8,000.00 $0.00 $8,000.00 0%
Priority Watershed Project ID & Model $100,385.00 $0.00 $100,385.00 0%
Priority Watershed Project ID & Model Match (WMO) $10,000.00 $0.00 $10,000.00 0%
Project Development $12,000.00 $0.00 $12,000.00 0%

Total Expenses $130,385.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $130,385.00 0%
FY-21 WBIF Balance $0.00 $0.00 $0.00 $0.00 $59,193.00 $59,193.00 $59,193.00 $59,193.00 $59,193.00 $59,193.00 $59,193.00 $59,193.00 $59,193.00

MN DNR - Conservation Partners Legacy Grant (Seidls Lake Shoreline Restoration)
Revenue

Grant Reimbursement Payments $382,000.00 $0.00 $382,000.00 0%
Matching funds $75,000.00 $0.00 $75,000.00 0%

Total Revenue $457,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $457,000.00 0%

Expenses
Grant Administration/Project Mgmt $26,000.00 $1,935.00 $415.00 $3,593.00 $9,175.00 $15,118.00 $10,882.00 58%
Construction $356,000.00 $0.00 $356,000.00 0%
Engineering - Construction Docs $37,500.00 $0.00 $37,500.00 0%
Engineering - Const. Mgmt, Permits, Bids $37,500.00

Total Expenses $457,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,935.00 $415.00 $0.00 $3,593.00 $0.00 $0.00 $9,175.00 $15,118.00 $404,382.00 3%
Seidls Lake Shoreline Balance $0.00 $0.00 $0.00 $0.00 $0.00 -$1,935.00 -$2,350.00 -$2,350.00 -$5,943.00 -$5,943.00 -$5,943.00 -$15,118.00 -$15,118.00

 Budget Aggregate Prior 
to Jan 12, 2022

Jan 13, 2022 - 
Jan 11, 2023

Jan 12 - Feb 8 
2023

Feb 9 - Mar 8 
2023

Mar 9 - April 12 
2023

April 13 - June 
14 2023

June 15 - Aug 9 
2023

Aug 10 - Sept 13 
2023

Sept 14 - Oct 11 
2023

Oct 12 - Nov 8 
2023

Nov 9 - Dec 13 
2023

Dec 14, 2023 - 
Jan 10 2024 Total Variance

Percent 
Received/ 
Expended

TOTAL GRANT FUNDS RECEIVED $763,656.00 $118,856.00 $0.00 $0.00 $0.00 $117,061.00 $0.00 $14,467.00 $25,000.00 $0.00 $0.00 $0.00 $0.00 $275,384.00 $547,465.00 36%
PASS THROUGH MATCH  RECEIVED $130,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $25,000.00 $0.00 $0.00 $0.00 $0.00 $25,000.00 $118,944.00 19%

LMRWMO MATCH PROVIDED $13,944.00 $0.00 $3,040.00 $0.00 $0.00 $546.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,586.00 $547,465.00 26%

GRANT EXPENSES (MINUS WMO MATCH) $762,712.00 $5,985.63 $158,488.68 $15,133.60 $24,651.50 $14,958.50 $2,091.00 $415.00 $0.00 $5,081.50 $0.00 $0.00 $10,420.00 $240,811.41 $521,900.59 32%
PASS THROUGH MATCH EXPENSES $130,000.00 $0.00 $58,040.00 $0.00 $0.00 $546.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $58,586.00 $71,414.00 45%

$112,870.37 -$45,618.31 -$60,751.91 -$85,403.41 $16,699.09 $14,608.09 $28,660.09 $53,660.09 $48,578.59 $48,578.59 $48,578.59 $38,158.59 $38,158.59NET FUND BALANCE (MINUS WMO MATCH)












































