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2023 Carryover 2024 Monthly Revenue

Revenue Budget Dec 14, 2023 - Jan 
10 2024

Jan 11 - Feb 14 
2024

Feb 15 - Mar 13 
2024

Mar 14 - April 10 
2024

April 11 - May 8 
2024

May 9 - June 12 
2024 2024 Total Variance Percent 

Received
Dues from Members $133,676.00 $42,950.84 $90,723.74 $133,674.58 $1.42 100%
Interest $2,000.00 $364.62 $1.02 $365.97 $731.61 $1,268.39 37%
LMCIT Rebate $250.00 $0.00 $250.00 0%
Grant Income $117,200.00 $30,000.00 $30,000.00 $87,200.00 26%

Subtotal Operating Revenue $135,926.00 $364.62 $72,951.86 $91,089.71 $0.00 $0.00 $0.00 $164,406.19

2023 Carryover 2024 Monthly Expenses

Expenses Budget Dec 14, 2023 - Jan 
10 2024

Jan 11 - Feb 14 
2024

Feb 15 - Mar 13 
2024

Mar 14 - April 10 
2024

April 11 - May 8 
2024

May 9 - June 12 
2024 2024 Total Remaining 

Budget
Percent 

Expended
Engineering/Technical Assistance

Technical Assistance $6,000.00 $479.50 $4,046.50 $4,046.50 $1,953.50 67%
Meetings $6,500.00 $1,155.00 $1,671.43 $1,671.43 $4,828.57 26%
Plan Implementation/Grant Applications $6,000.00 $0.00 $6,000.00 0%
Watershed Plan Amendment $0.00 $1,369.50 $0.00 $0.00

Project Study/Implementation
Miss. River Direct Drainage - FY-21 WBIF Match $9,300.00 $0.00 $9,300.00 0%
Interstate Valley Creek Stabilization FY-24 CWF Match $10,000.00 $0.00 $10,000.00 0%
Priority Watershed Modeling - $100,000 (FY-23 WBIF Match) $12,000.00 $0.00 $12,000.00 0%
Seidls Lake Improvements - $356,000 (FY-22 CPL % Match) $2,500.00 $0.00 $2,500.00 0%
Landscaping for Clean Water Projects $13,600.00 $750.00 $0.00 $13,600.00 0%

Monitoring
Lake and Stream Water Monitoring (CAMP) and Reports $13,760.00 $3,103.97 $0.00 $13,760.00 0%

Education
WMO Biannual E-Newsletter $3,800.00 $0.00 $3,800.00 0%
Landscaping for Clean Water Classes $9,500.00 $0.00 $9,500.00 0%
MN Water Stewards Support $4,000.00 $225.00 $0.00 $4,000.00 0%
Storm Drain Stenciling Program $3,000.00 $180.00 $0.00 $3,000.00 0%
Engage Residents at Public Events / WMO Tabling Materials $500.00 $0.00 $500.00 0%
General Education Requests  $1,000.00 $1,170.00 $0.00 $1,000.00 0%
Metro Watershed Partners Membership $1,000.00 $1,000.00 $231.00 $1,231.00 ($231.00) 123%
Website Maintenance and Updates $2,900.00 $0.00 $2,900.00 0%
Board Education $200.00 $360.00 $0.00 $200.00 0%
Adopt A Drain Welcome Kits2 $1,500.00 $0.00 $1,500.00 0%

Administration
General Administration $32,000.00 $7,925.00 $0.00 $32,000.00 0%
Hold Annual TAC Meeting $1,000.00 $0.00 $1,000.00 0%
Insurance $2,500.00 $0.00 $2,500.00 0%
Attorney and Audit $5,500.00 $34.00 $0.00 $5,500.00 0%

Subtotal Operating Expenses $148,060.00 $16,751.97 $1,000.00 $5,948.93 $6,948.93 $141,111.07 5%

Grant Expenses $175,000.00 $0.00 $0.00 $0.00 $0.00 $175,000.00 0%

$168,417.88 $240,369.74 $325,510.52

$38,158.59 $68,158.59 $86,652.50

$130,259.29 $172,211.15 $238,858.02

$115,259.29 $152,211.15 $218,858.02

2024 Budget Notes: Balances Explained:
 1.  $20,000 set aside for 2033 Watershed Plan Update, $5,000 additional annually encumbered. Overall Fund Balance Balance of all bank accounts 
 2.  $1,500 Added to Budget at 1-8-23 Meeting, carryover from 2023 Total Grant Balance Grant funds in-hand
 3.  Overage from FY-19 WBIF grant of $18,493.91 ($13,000 additional water monitoring Lake Augusta, $5,493.91 in Operating Fund Balance WMO funds without grants
       staff time) officially shown as absorbed into WMO general fund, to zero out/close out grant, on March 13, 2024. Unencumbered Operating Fund Balance WMO funds not already dedicated
 General:  Budget is an estimate and will vary depending on changing priorities and grant project progress. 

LMRWMO 2024 Budget & Financial Summary

Overall Fund Balance

Total Grant Balance3

Operating Fund Balance

Unencumbered Operating Fund Balance1


	5.0   2023 LMRWMO Budget vs Actual_Revised_3-13-24.pdf
	2024 Budget vs. Actual


