
3.0  February Full Financial Details



2024 Carryover

Revenue Budget Dec 12, 2024 -      
Jan 8 2025

Jan 9 - Feb 12 
2025

Feb 13 - Mar 12 
2025

Mar 13 - April 9 
2025 2025 Total Variance Percent 

Received

Dues from Members $153,725.00 $0.00 $153,725.00 0%
Interest & LMCIT Rebate $3,000.00 $326.70 $490.14 $816.84 $2,183.16 27%
Grant Revenue $440,000.00 $0.00 $440,000.00 0%

Subtotal Operating Revenue $156,725.00 $326.70 $490.14 $816.84

2024 Carryover

Expenses Budget Dec 12, 2024 -      
Jan 8 2025 ` Feb 13 - Mar 12 

2025
Mar 13 - April 9 

2025 2024 Total Remaining 
Budget

Percent 
Expended

Engineering/Technical Assistance
Meetings $7,000.00 $621.80 $1,189.80 $1,189.80 $5,810.20 17%
Technical Assistance2 $6,500.00 $2,153.50 $227.50 $227.50 $6,272.50 4%
Plan Implementation / Project Mgmt. $5,000.00 $997.50 $997.50 $4,002.50 20%
Grant Development / Review $3,000.00 $0.00 $3,000.00 0%
Biennial Progress Review $2,000.00 $0.00 $2,000.00 0%
Watershed Plan Amendment $1,000.00 $0.00 $1,000.00

Project Study/Implementation
Miss. River Direct Drainage - FY-21 WBIF Match $9,304.00 $552.00 $5,394.75 $5,394.75 $3,909.25 58%
Interstate Valley Creek Stabilization (FY-24 SWCD CWF Match) $10,000.00 $0.00 $10,000.00 0%
Priority Watershed Modeling - $100,000 (FY-23 WBIF Match) $12,000.00 $0.00 $12,000.00 0%
Seidls Lake Improvements - $356,000 (FY-22 CPL % Match) $2,500.00 $0.00 $2,500.00 0%
Landscaping for Clean Water Projects $14,000.00 $850.00 $850.00 $13,150.00 6%

Monitoring
Lake and Stream Water Monitoring (CAMP) and Reports $14,000.00 $2,660.00 $2,421.89 $2,421.89 $11,578.11 17%

Education
WMO Biannual E-Newsletter $3,200.00 $0.00 $3,200.00 0%
Board Tour of Projects $1,000.00 $0.00 $1,000.00 0%
Water Resources Videos Partnership Campaign $7,500.00 $0.00 $7,500.00 0%
Landscaping for Clean Water Classes $9,500.00 $0.00 $9,500.00 0%
MN Water Stewards Support $3,000.00 $0.00 $3,000.00 0%
Storm Drain Stenciling Program $5,000.00 $0.00 $5,000.00 0%
Engage Residents at Public Events / WMO Tabling $500.00 $0.00 $500.00 0%
General Education Requests & Materials $1,500.00 $665.00 $665.00 $835.00 44%
Metro Watershed Partners Membership & Welcome Kits $1,000.00 $1,000.00 $891.00 $891.00 $109.00 89%
Website Maintenance and Updates $3,000.00 $547.50 $547.50 $2,452.50 18%
Board Education $500.00 $0.00 $500.00 0%

$0.00 $0.00
Administration

General Administration $36,000.00 $6,842.50 $6,842.50 $29,157.50 19%
Hold Annual TAC Meeting $1,000.00 $0.00 $1,000.00 0%
Insurance $2,500.00 $0.00 $2,500.00 0%
Attorney and Audit $5,800.00 $0.00 $5,800.00 0%

Subtotal Operating Expenses $167,304.00 $6,987.30 $20,027.44 $20,027.44 $147,276.56 12%

Grant Expenses $400,000.00 $0.00 $9,774.00 $9,774.00 $390,226.00 2%

$159,592.47 $130,281.17

$10,911.00 $1,137.00

$148,681.47 $129,144.17

$123,681.47 $99,144.17

2025 Budget Notes: Balances Explained:
 1.  $30,000 set aside for 2033 Watershed Plan Update, $10,000 additional annually encumbered. Overall Fund Balance
 2.  Includes additional time to develop modeling standards Total Grant Balance

Operating Fund Balance
 General:  Budget is an estimate and will vary depending on changing priorities and grant project progress. Unencumbered Operating Fund Balance

2025 Monthly RevenueLMRWMO 2025 Budget & Financial Summary

Overall Fund Balance

Total Grant Balance

Operating Fund Balance

Unencumbered Operating Fund Balance1

2025 Monthly Revenue



LMRWMO 2025 Grant Budget & Financial Summary

 Budget Aggregate Prior 
to Jan 12, 2022

Jan 13, 2022 - 
Jan 11, 2023

Jan 12 2023 - 
Jan 10 2024

Jan 11, 2024 - 
Jan 8  2025

Jan 9 - Feb 12 
2025 Total Variance

Percent 
Received/ 
Expended

BWSR - FY 2021 Watershed Based Implementation Funding (Miss. River Direct Drainage Study)
Revenue

BWSR FY-2021 WBIF Payment $93,042.00 $46,521.00 $46,521.00 $46,521.00 50%
WBIF Matching Funds $9,304.00 $3,647.25 $5,394.75 $9,042.00 $262.00 97%

Total Revenue $102,346.00 $46,521.00 $0.00 $0.00 $3,647.25 $5,394.75 $55,563.00 $46,783.00 54%

Expenses Elink Totals
Grant Administration $10,042.00 $156.00 $3,424.50 $696.00 $4,276.50 $5,765.50 43% $3,186.00
Erosion & Direct Drainage Study $71,000.00 $71,000.00 $247.00 $71,247.00 ($247.00) 100% $72,181.00
Erosion & Direct Drainage Study Match (WMO) $9,304.00 $3,647.25 $5,394.75 $9,042.00 $262.00 97% $9,042.00
Project Development $12,000.00 $2,733.50 $5,067.00 $7,090.50 $14,891.00 ($2,891.00) 124% $15,047.00

Total Expenses $102,346.00 $0.00 $0.00 $2,889.50 $83,138.75 $13,428.25 $99,456.50 $2,889.50 97% $99,456.00
FY-21 WBIF Balance $46,521.00 $46,521.00 $43,631.50 -$35,860.00 -$43,893.50 -$43,893.50

BWSR - FY 2023 Watershed Based Implementation Funding (Priority Watershed Project ID & Model - Thompson, Rogers, Seidls)
Revenue

BWSR FY-2021 WBIF Payment $118,385.00 $59,193.00 $59,193.00 $59,192.00 50%
WBIF Matching Funds $12,000.00 $0.00 $12,000.00 0%

Total Revenue $130,385.00 $0.00 $0.00 $59,193.00 $0.00 $0.00 $59,193.00 $71,192.00 45%

Expenses
Grant Administration $8,000.00 $769.50 $769.50 $7,230.50 10%
Priority Watershed Project ID & Model $100,385.00 $0.00 $100,385.00 0%
Priority Watershed Project ID & Model Match (WMO) $10,000.00 $0.00 $10,000.00 0%
Project Development $12,000.00 $1,491.00 $1,491.00 $10,509.00 12%

Total Expenses $130,385.00 $0.00 $0.00 $0.00 $2,260.50 $0.00 $2,260.50 $128,124.50 2%
FY-21 WBIF Balance $0.00 $0.00 $59,193.00 $56,932.50 $56,932.50 $56,932.50

MN DNR - Conservation Partners Legacy Grant (Seidls Lake Shoreline Restoration)
Revenue

Grant Reimbursement Payments $382,000.00 $70,192.78 $70,192.78 $311,807.22 18%
Matching funds $75,000.00 $0.00 $75,000.00 0%

Total Revenue $457,000.00 $0.00 $0.00 $0.00 $70,192.78 $0.00 $70,192.78 $386,807.22 15%

Expenses
Grant Administration/Project Mgmt $26,000.00 $15,118.00 $6,171.50 $1,740.50 $23,030.00 $2,970.00 89%
Construction $356,000.00 $27,486.03 $27,486.03 $328,513.97 8%
Engineering - Construction Docs $37,500.00 $31,578.75 $31,578.75 $5,921.25 84%
Engineering - Const. Mgmt, Permits, Bids $37,500.00

Total Expenses $457,000.00 $0.00 $0.00 $15,118.00 $65,236.28 $1,740.50 $82,094.78 $337,405.22 18%
Seidls Lake Shoreline Balance $0.00 $0.00 -$15,118.00 -$10,161.50 -$11,902.00 -$11,902.00

 Budget Aggregate Prior 
to Jan 12, 2022

Jan 13, 2022 - 
Jan 11, 2023

Jan 12 2023 - 
Jan 10 2024

Jan 9, 2025 - 
Feb 12  2025

Jan 9 - Feb 12 
2025 Total Variance

Percent 
Received/ 
Expended

TOTAL GRANT FUNDS RECEIVED $559,346.00 $46,521.00 $0.00 $59,193.00 $70,192.78 $0.00 $175,906.78 $433,590.22 31%
PASS THROUGH MATCH  RECEIVED $75,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $75,262.00 0%

LMRWMO MATCH PROVIDED $9,304.00 $0.00 $0.00 $0.00 $3,647.25 $5,394.75 $9,042.00 $433,590.22 97%

GRANT EXPENSES (MINUS WMO MATCH) $550,042.00 $0.00 $0.00 $18,007.50 $146,988.28 $9,774.00 $174,769.78 $458,157.22 32%
PASS THROUGH MATCH EXPENSES $75,000.00 $0.00 $0.00 $0.00 $31,578.75 $0.00 $40,620.75 $34,379.25 54%

$46,521.00 $46,521.00 $87,706.50 $10,911.00 $1,137.00NET FUND BALANCE (MINUS WMO MATCH)

Note: This grant was closed out in 
January 2025 & is pending final 
approval by BWSR staff. A final 

finalcial detaisl report will be provided 
in March, 2025.


































