


LMRWMO 2025 Budget & Financial Summary 2024 Carryover 2025 Monthly Revenue
Dec 12, 2024 - Jan9-Feb 12 | Feb 13- Mar 12 | Mar 13 - May 8 A Percent
RevEmie BUdgEt Jan 8 2025 2025 2025 2025 20250ct Variance Received
Dues from Members $153,725.00 $0.00 $153,725.00 0%
Interest & LMCIT Rebate $3,000.00 $326.70 $490.14 $236.75 $492.21 $1,545.80 $1,454.20 52%
Grant Revenue $440,000.00 $43,893.50 $43,893.50 $396,106.50 10%
Subtotal Operating Revenue|  $156,725.00] | $326.70] $490.14] $236.75] $44,385.71] $45,439.30] [ |
2024 Carryover 2025 Monthly Revenue
Dec 12, 2024 - Jan9-Feb 12 | Feb 13- Mar 12 | Mar 13 - May 8 Remaining Percent
EXDESES Budget Jan 8 2025 2025 2025 2025 oziaiel) Budget Expended
Engineering/Technical Assistance
Meetings $7,000.00 $621.80 $1,189.80 $2,400.50 $3,590.30 $3,409.70 51%
Technical Assistance® $6,500.00 $2,153.50 $227.50 $3,800.00 $4,027.50 $2,472.50 62%
Plan Implementation / Project Mgmt. $5,000.00 $997.50 $997.50 $4,002.50 20%
Grant Development / Review $3,000.00 $0.00 $3,000.00 0%
Biennial Progress Review $2,000.00 $0.00 $2,000.00 0%
Watershed Plan Amendment $1,000.00 $0.00 $1,000.00
Project Study/Implementation
Miss. River Direct Drainage - FY-21 WBIF Match $9,304.00 $552.00 $5,394.75 $5,394.75 $3,909.25 58%
Interstate Valley Creek Stabilization (FY-24 SWCD CWF Match) $10,000.00 $4,266.50 $4,266.50 $5,733.50 43%
Priority Watershed Modeling - $100,000 (FY-23 WBIF Match) $12,000.00 $0.00 $12,000.00 0%
Seidls Lake Improvements - $356,000 (FY-22 CPL % Match) $2,500.00 $0.00 $2,500.00 0%
Landscaping for Clean Water Projects $14,000.00 $850.00 $850.00 $13,150.00 6%
Monitoring
Lake and Stream Water Monitoring (CAMP) and Reports [ $14,000.00] | $2,660.00] $2,421.89] [ $2,016.50 $4,438.39 $9,561.61 32%
Education
WMO Biannual E-Newsletter $3,200.00 $0.00 $3,200.00 0%
Board Tour of Projects $1,000.00 $0.00 $1,000.00 0%
Water Resources Videos Partnership Campaign $7,500.00 $0.00 $7,500.00 0%
Landscaping for Clean Water Classes $9,500.00 $0.00 $9,500.00 0%
MN Water Stewards Support $3,000.00 $0.00 $3,000.00 0%
Storm Drain Stenciling Program $5,000.00 $50.00 $50.00 $4,950.00 1%
Engage Residents at Public Events / WMO Tabling $500.00 $300.00 $300.00 $200.00 60%
General Education Requests & Materials $1,500.00 $665.00 $150.00 $815.00 $685.00 54%
Metro Watershed Partners Membership & Welcome Kits $1,000.00 $1,000.00 $891.00 $891.00 $109.00 89%
Website Maintenance and Updates $3,000.00 $547.50 $1,550.00 $2,097.50 $902.50 70%
Board Education $500.00 $0.00 $500.00 0%
$0.00 $0.00
Administration
General Administration $36,000.00 $6,842.50 $16,400.00 $23,242.50 $12,757.50 65%
Hold Annual TAC Meeting $1,000.00 $0.00 $1,000.00 0%
Insurance $2,500.00 $0.00 $2,500.00 0%
Attorney and Audit $5,800.00 $0.00 $5,800.00 0%
Subtotal Operating Expenses|  $167,304.00] | $6,987.30] $20,027.44] $0.00] $30,933.50 $50,960.94 $116,343.06 30%]
Grant Expenses| _ $400,000.00] | $0.00] $9,774.00] $0.00] $987.00 $10,761.00 $389,239.00 3%
Overall Fund Balance $159,592.47 $130,281.17 $130,517.92 $142,983.13
Total Grant Balance $10,911.00 $1,137.00 $1,137.00 $150.00
Operating Fund Balance $148,681.47 $129,144.17 $129,380.92 $142,833.13
Unencumbered Operating Fund Balance® $123,681.47 $99,144.17 $99,380.92 $112,833.13

2025 Budget Notes:

1. $30,000 set aside for 2033 Watershed Plan Update, $10,000 additional annually encumbered.
2. Includes additional time to develop modeling standards and goal tracking.

General: Budget is an estimate and will vary depending on changing priorities and grant project progress.

Balances Explained:

Overall Fund Balance

Total Grant Balance

Operating Fund Balance
Unencumbered Operating Fund Balance



LMRWMO 2025 Grant Budget & Financial Summary

- Aggregate Prior | Jan 13,2022 - | Jan 122023 - | Jan 11,2024 | Jan 9 - Feb 12 | Feb 13 - Mar 12 | Mar 13 - May 8 otal Variance R':eecfijg; ,
to Jan 12,2022 | Jan 11,2023 | Jan 102024 Jan 8 2025 2025 2025 2025
Expended
BWSR - FY 2021 Watershed Based Implementation Funding (Miss. River Direct Drainage Study)
Revenue
BWSR FY-2021 WBIF Payment $93,042.00 $46,521.00 $43,983.50 $90,504.50 $2,537.50 97%
WBIF Matching Funds $9,304.00 $3,647.25 $5,394.75 $9,042.00 $262.00 97%
Total Revenue $102,346.00 $46,521.00 $0.00 $0.00 $3,647.25 $5,394.75 $0.00 $43,983.50 $99,546.50 $2,799.50 97%
Expenses
Grant Administration $10,042.00 $156.00 $3,424.50 $696.00 $4,276.50 $5,765.50 43%
Erosion & Direct Drainage Study $71,000.00 $71,000.00 $247.00 $71,247.00 ($247.00) 100%
Erosion & Direct Drainage Study Match (WMO) $9,304.00 $3,647.25 $5,394.75 $9,042.00 $262.00 97%
Project Development $12,000.00 $2,733.50 $5,067.00 $7,090.50 $14,891.00 ($2,891.00) 124%
Total Expenses $102,346.00 $0.00 $0.00 $2,889.50 $83,138.75 $13,428.25 $0.00 $0.00 $99,456.50 $2,889.50 97%
FY-21 WBIF Balance $46,521.00 $46,521.00 $43,631.50 -$35,860.00 -$43,893.50 -$43,893.50 $90.00 $90.00
BWSR - FY 2023 Watershed Based Implementation Funding (Priority Watershed Project ID & Model - Thompson, Rogers, Seidls)
Revenue
BWSR FY-2021 WBIF Payment $118,385.00 $59,193.00 $59,193.00 $59,192.00 50%
WBIF Matching Funds $12,000.00 $0.00 $12,000.00 0%
Total Revenue $130,385.00 $0.00 $0.00 $59,193.00 $0.00 $0.00 $0.00 $0.00 $59,193.00 $71,192.00 45%
Expenses
Grant Administration $8,000.00 $769.50 $517.00 $1,286.50 $6,713.50 16%
Priority Watershed Project ID & Model $100,385.00 $0.00 $100,385.00 0%
(WMO) $10,000.00 $0.00 $10,000.00 0%
Project Development $12,000.00 $1,491.00 $1,491.00 $10,509.00 12%
Total Expenses $130,385.00 $0.00 $0.00 $0.00 $2,260.50 $0.00 $0.00 $517.00 $2,777.50 $127,607.50 2%
FY-21 WBIF Balance $0.00 $0.00 $59,193.00 $56,932.50 $56,932.50 $56,932.50 $56,415.50 $56,415.50
MN DNR - Conservation Partners Legacy Grant (Seidls Lake Shoreline Restoration)
Revenue
Grant Reimbursement Payments $382,000.00 $70,192.78 $70,192.78 $311,807.22 18%
Matching funds $75,000.00 $0.00 $75,000.00 0%
Total Revenue $457,000.00 $0.00 $0.00 $0.00 $70,192.78 $0.00 $0.00 $0.00 $70,192.78 $386,807.22 15%
Expenses
Grant Administration/Project Mgmt $26,000.00 $15,118.00 $6,171.50 $1,740.50 $470.00 $23,500.00 $2,500.00 90%
Construction $356,000.00 $27,486.03 $27,486.03|  $328,513.97 8%
Engineering - Construction Docs $37,500.00 $31,578.75 $31,578.75 $5,921.25 84%
Engineering - Const. Mgmt, Permits, Bids $37,500.00
Total Expenses $457,000.00 $0.00 $0.00 $15,118.00 $65,236.28 $1,740.50 $0.00 $470.00 $82,564.78 $336,935.22 18%
Seidls Lake Shoreline Balance $0.00 $0.00 -$15,118.00 -$10,161.50 -$11,902.00 -$11,902.00 -$12,372.00 -$12,372.00
) Percent
Budget Aggregate Prior [ Jan 13,2022 - | Jan 122023 - | Jan9,2025- | Jan9-Feb 12 | Feb 13 - Mar 12 | Mar 13 - May 8 Total ViErEREE Received/
to Jan 12,2022 | Jan 11,2023 | Jan 102024 | Feb 12 2025 2025 2025 2025
Expended
TOTAL GRANT FUNDS RECEIVED $559,346.00 $46,521.00 $0.00 $59,193.00 $70,192.78 $0.00 $0.00 $43,983.50 $219,890.28 $389,606.72 39%
PASS THROUGH MATCH RECEIVED $75,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $75,262.00 0%
LMRWMO MATCH PROVIDED $9,304.00 $0.00 $0.00 $0.00 $3,647.25 $5,394.75 $0.00 $0.00 $9,042.00 $389,606.72 97%
GRANT EXPENSES (MINUS WMO MATCH)] $550,042.00] | $0.00] $0.00]  $18,007.50]  $146,988.28] $9,774.00] $0.00] $987.00]  $175,756.78] _ $457,170.22] 32%)|
PASS THROUGH MATCH EXPENSES| $75,000.00] | $0.00] $0.00| $0.00] $31,578.75] $0.00] $0.00| $0.00] $40,620.75] $34,379.25] 54%|
NET FUND BALANCE (MINUS WMO MATCH)[ | $46,521.00] $46,521.00] $87,706.50] $10,911.00] $1,137.00 $1,137.00] $44,133.50]

Note: This grant was closed out in
January 2025 & is pending final
approval by BWSR staff. A final

finalcial detaisl report will be
provided in March, 2025.

Elink Totals
$3,186.00
$72,181.00
$9,042.00
$15,047.00
$99,456.00
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Project

23190078.00 Lower Mississippi River

Invoice

274

Billing Backup

Thursday, April 17, 2025

Barr Engineering Co. Invoice 274 Dated 4/17/2025 8:34:48 AM
Job 2024 2024 Engineering Services
Task 001 Board Meetings
Labor Charges
Hours Rate Amount
Engineer / Scientist / Specialist IV
Engineer / Scientist / Specialist IV
SGW 11 - Williams, Sterling 3/12/2025 3.00 185.00 555.00
travel to/from attend LMRWMO board meeting
3.00 555.00
Subtotal Labor 555.00
Task Subtotal $555.00
Task 002 Technical Assistance
Labor Charges
Hours Rate Amount
Engineer / Scientist / Specialist IV
Engineer / Scientist / Speciafist IV
SGW 11 - Williams, Sterling 2/27/2025 1.00 185.00 185.00
Call with Administrator re: 3M grant options for LMRWMO
SGW 11 - Williams, Sterling 3/12/2025 .50 185.00 92.50
prep for board meeting
SGW 11 - Williams, Sterling 3/20/2025 .50 185.00 92.50
invoice
SGW 11 - Williams, Sterling 3/21/2025 1.00 185.00 185.00
Discuss 3M grant applications with Joe Bischoff
3.00 555.00
Subtotal Labor 555.00
Task Subtotal $555.00
Job Subtotal $1,110.00
Total this Project $1,110.00
Total this Report $1,110.00

Terms: Due upon receipt. 1 1/2% per month after 30 days. Please refer to the contract if other terms apply.

Page 3









Project 23190078.00 Lower Mississippi River

Invoice

273

Billing Backup

Tuesday, March 25, 2025

Barr Engineering Co, Invoice 273 Dated 3/25/2025 6:37:49 AM
Job 2024 2024 Engineering Services
Task 001 Board Meetings
Labor Charges
Hours Rate Amount
Engineer / Scientist / Specialist IV
Engineer / Scientist / Specialist IV
SGwW 11 - Williams, Sterfing 1/8/2025 3.50 185.00 647.50
prep, travel toffrom, attend LMRWMO meeting
SGW 11 - Williams, Sterling 2/12/2025 3.00 185.00 555.00
travel to/from, attend LMRWMO board meeting
GIwW 11 - Wilson, Gregory 1/6/2025 .50 205.00 102.50
Lake Augusta prep.
GJW 11 - Wilson, Gregory 1/8/2025 2.50 205.00 512.50
prepared for/attended Board meeting to discuss Lake Augusta
950 1,817.50
Subtotal Labor 1,817.50
Expense Charges
Travel
EX 0151292 1/8/2025 Wilson, Gregory / Mileage / LMRWMO Board 28.00
meeting re: Lake Augusta / 40.00 miles @ 0.70
Subtotal Expenses 28.00 28.00
Task Subtotal $1,845.50
Task 002 Technical Assistance
Labor Charges
Hours Rate Amount
Engineer / Scientist / Specialist IV
Engineer / Scientist / Speciafist [V
SGW 11 - Williams, Sterling 1/3/2025 S50 185.00 92.50
packet materials
sSGW 11 - Williams, Sterling 1/7/2025 50 185.00 92.50
packet prep
SGW 11 - Williams, Sterling 1/8/2025 1.00 185.00 185.00
revision to model guidance
SGW 11 - Williams, Sterling 1/10/2025 3.00 185.00 555.00
prep, travel to/ffrom, and workshop on madeling guidance.
SGW 11 - Williams, Sterling 1/30/2025 .50 185.00 92.50
invoice
SGW 11 - Williams, Sterling 1/31/2025 1.00 185.00 185.00
review modeling scopes
SGW 11 - Williams, Sterling 2/3/2025 1.50 185.00 277.50
modeling discussion with foe Barten
SGW 11 - Williams, Sterling 2/5/2025 3.00 185.00 555.00

revisions to modeling guidance

Terms: Due upen receipt. 1 1/2% per month after 30 days. Please refer to the contract if other terms apply.

Page 3



Project 23190078.00 Lower Mississippi River Invoice 273
SGW 11 - Williams, Sterling 21172025 .50 1B85.00 92.50
packet items
SGW 11 - Williams, Sterling 2/12/2025 1.00 185.00 185.00
discuss modeling guidance with administrator
Engineer / Scientist / Specialist Hl|
Engineer / Scientist / Specialist kI
MBM 3 - McKinney, Michael 1/31/2025 140 175.00 245.00
LMRWMO: perform review of grant scope documents and respend to Greg
regarding combination of both;
MBM 3 - McKinney, Michael 2/1/2025 50 175.00 87.50
LMRWMO: review Greg request; MTG w/ Greg to discuss bullet summary for
Joe/Board consideration;
Support Personnei Il
Support Personnel i
NJN 9 - Nypan, Nyssa 12/30/2024 40 120.00 48.00
NIN 9 - Nypan, Nyssa 1/2/2025 200 120.00 240.00
NJN 9 - Nypan, Nyssa 1/3/2025 1.50 120.00 180.00
NJN 9 - Nypan, Nyssa 1/23/2025 .50 120.00 60.00
NIN 9 - Nypan, Nyssa 1/27/2025 20 120.00 24.00
NIN 9 - Nypan, Nyssa 2/14/2025 40 120.00 48.00
19.40 3,245,00
Subtotal Labor 3,245.00
Task Subtotal $3,245.00
Job Subtotal $5,090.50
Total this Project $5.090.50
Total this Report $5,090,50

Terms: Due upon receipt. 11/2% per month after 30 days. Please refer to the contract if other terms apply.

Page 4












DAKOTA COUNTY SO AND WATER CONSERVATION DISTRICT - TIMESHEET

Lower Mississippi River WMO FY22 CPLG
Pay Period Start: 01/01/2025 Ist Qir 2025
Pay Period End: 03/29/2025 Grant D

Total
Funding Source / Agr t Task Notas Mon Tus Wed Thu Ed Mon Tue Wed Thu Fri Hours

m sELMR”WMD_FYZZ_CFlG s %Admlnish’ation Annuat Reporting to DNR | E i 1.5{ i 3.51 | ’ E | ; 5.0
0.0
0.0
0.0
0.0
0.0]
0.0]
0.0
0.04
0.0
0.0
0.0
0.0
C.0
0.0
0.0;
0.01
u.oi
0.0}
o.0f
0.0
0.0
04
00|
0.
o.al

Total:] 00| oo] 15| oo 3s] ool ol ool ool o4 s.0

PPH  Pay Period Stert Pay Period End
01/01/2025 01/14/2025
01/15/2025 01/28/202%
01/25/2025 02/11/2025
02/42/2025 Q2/25/2025
02/26/2025 03/11/2025
03/12/2015 03/25/2025
03/26/2025 04/04/2025
Adjustments: O.CIE
Total Staff Hours per Payperiod S.BF

~N o B WM e

Quickbooks
alink
csT




42,910 available. Any time beyond that gets billad o the WMO

Lower Missssippi Rivar WMO FY22 CPLG

st Qtr 2025
Grant ID
hourly rate: 100 53 111 74 116 57 62 94 | ap 88 9g 53 1] [
- - wmsasas E—

AG AS cC CH DH DL EA in £A L ™ VR 0 o Hours Fees
Administration - - - - - - - 5.00 - - - - - - 5.00 470.00
Project Devalopment - - - - - - - - - - - - - - - -
Ravine Erosion and Direct Drai Study - - - - - - - - - - - - - . - -
Totals - - - - - - - 5.00 - - - - - - 5.00 470.00







DAKOTA COUNTY SOl AND WATER CONSERVATION DISTRICT - TIMESHEET

Lower Mississippi River WMO FY23 WBF

Pay Period Start: 01/01/2025 15t Otr 2025
Pay Period End: 03/25/2025 €23-4936
Totat
Funding Source f Agr Task Notes Mon Tue Wed Thu Fri Mon Tue Wed Thu Frl  Hours
IfLMR_WMO_FY23_WRF jAdministration BWSHR Elink grant reporting, finance tracking 10| 15 15 4.0
ILMR_WMO,_FY23 WBF Administration Elink reporting/edits 1.0 0.5 15
0.0
0.0
0.0
Totalif 10j o0} 05 00f 06] 00] 0o oof 00| o 5,50
PP#___ PayPeriod Start Pay Perlod End Total Hrs

1 01/01/2025 01/14/2025 6.00

2 01/15/2025 01/28/2025 .00

3 01/29/2025 02/11/2025 4.00

4 02{12/2025 02/25/2025 0.00

5 02/26/2025 03/11/2025 0.00,

6 03/12/2025 03/25/2025 0.00]

7 03/25/2025 04/04/20725 1.50

Adjustments 0.0

Total Staff Hours per Payperiod 5.5




Lower Mississippl River WMO FY23 WBF

st Qtr 2025
23-4936
hourly rate; 100 . 63 111 74 116 57 62 54 an 88 69
: Total

AG AS cC CH DH Dt EA I8 1A PL VR Hours Feas
Administration - - - - - - - 5,50 . - - 5501 51706
Tech/Eng - Technical Assistance - - - R - . - - . - . - -
Project Development - - - - . - - - - - - - -
Totals - - - - - - - 5,50 - - - 550 517.00




1903967

LOWER MISSISSIPPI RIVER WATERSH
C/0 DAKOTA SWCD

4100 220TH STREET WEST SUITE 10
FARMINGTON MN 55024

ED MGMT Date 3/31/25 Page

1

Account Number Ending 0296

2 Enclosures

Gateway Community Checking Number of Enclosureas 0
Account Number Ending 0296 Statement Dates 3/01/25 thru 3/31/25
Previous Balance 15,144.52 Days in the statement period 31
Deposits/Credits .00 Average Ledger 15,144
Checks/Debits .00  Average Collected 15,144

service Charge .00

Interest Paid .00

Ending Balance 15,144.52
Total For Total

This Period Year-to-Date

Total overdraft and Daily oOverdraft Fees $.00 $.00

Total Returned Item Fees $.00 $.00

Daily Balance Information

Date Balance

3/01 15,144.52

Gateway Treasury Savings-Comm] Item Truncation

Account Number Ending 3568 Statement Dates 3/01/25 thru 3/31/25

Previous Balance 115,373.40 Days in the statement period 31
Deposits/Credits .00 Average Ledger 115,373
Checks/Debits .00 Average Collected 115,373

service Charge .00 Interest Earned 249 _87

Interest Paid 249.87  Annual Percentage Yield Earned 2.58%

Ending Balance 115,623.27 2025 Interest Paid 806.76




GATEWAY BANK

Date 3/31/25
Account Number
Enclosures

Page 2
Ending 0296

Total For
This Period

Total
Year-to-Date

Total overdraft and Daily Overdraft Fees §.00 $.00
Fotal Returned Item Fees $.00 $.00
Deposits and Additions
Date Description Amount Reference
3/31 INTEREST PAID 31 DAYS 249 87
paily Balance Information
Date Balance Date Balance
3/01 115,373.40 3/31 115,623.27

Interest Rate Summary

2/28 2.55%




1958056

LOWER MISSISSIPPI RIVER WATERSHED MGMT Date 4/30/25 Page 1
C/0 DAKOTA SWCD Account Number Ending 0296
4100 220TH STREET WEST SUITE 102 Enclosures
FARMINGTON MN 55024
Gateway Community Checking Number of Enclosures 0
Account Number Ending 0296 Statement Dates 4/01/25 thru 4/30/25
Previous Balance 15,144.52 Days in the statement period 30
Deposits/Credits .00 Average Ledger 15,144
checks/Debits .00 Average Collected 15,144
Service charge .00
Interest Paid .00
Ending Balance 15,144.52
Total For Total

This Period Year-to~Date

Total Overdraft and paily overdraft Fees

$.00 $.00

Total Returned Item Fees

$.00 $.00

Daily Balance Information
Date Balance
4/01 15,144.52

Gateway Treasury Savings-Comml

Account Number Ending 3568
Previous Balance 115,623.27
Deposits/Credits .00
Checks/Debits .00
Service Charge .00
Interest Paid 242.34

Ending Balance 115,865.61

Item Truncation
Statement Dates 4/01/25 thru 4/30/25

Days in the statement period 30
Average Ledger 115,623
Average Collected 115,623
Interest Earned 242.34
Annual Percentage Yield Earned 2.58%
2025 Interest Paid 1,049.10



GATEWAYBANK

Date 4/30/25 Page 2
Account Nuinber Ending 0296
Enclosures

Total For Total

This period

Year-to-bate

Total overdraft and paily overdraft Fees $.00 $.00
Total Returned Item Fees $.00 $.00
Deposits and Additions
Date Description Amount Reference
4/30 INTEREST PAID 30 DAYS 242 .34
Daily Balance Information
Date Balance Date Balance

4/01 115,623.27 4/30 115,865.61

Interest Rate Summary

3/31 2,55%




