


LMRWMO 2025 Budget & Financial Summary 2024 Carryover 2025 Monthly Revenue
Dec 12, 2024 - Jan9-Feb 12 | Feb 13- Mar 12 | Mar13-May 8 | May 9-July 9 | July 10 - Aug 13 . Percent
REVELE ERCGEL Jan 8 2025 2025 2025 2025 2025 2025 202 variance Received
Dues from Members $153,725.00 $87,861.47 $65,864.29 $153,725.76 ($0.76) 100%)
Interest & LMCIT Rebate $3,000.00| $326.70| $490.14 $236.75] $492.21 $494.30] $252.01 $2,292.11] $707.89 76%]
Grant Revenue $440,000.00 $43,893.50 $283,112.21 $327,005.71 $112,994.29 74%]
Subtotal Operating Revenue]  $156,725.00] ] $326.70] $490.14] $236.75] $44,385.71]  $371,467.98] $66,116.30]  $483,023.58] |
2024 Carryover 2025 Monthly Revenue
Dec 12, 2024 - Jan9-Feb 12 | Feb 13- Mar 12 | Mar13-May 8 | May 9-July 9 | July 10 - Aug 13 Remaining Percent
EXpETsEs Bl Jan 82025 2025 2025 2025 2025 2025 20250 Budget Expended
Engineering/Technical Assistance
Meetings $7,000.00) $621.80| $1,189.80) $2,400.50) $555.00| $4,145.30) $2,854.70 59%|
Technical Assistance® $6,500.00) $2,153.50) $227.50| $3,800.00) $2,435.00) $6,462.50) $37.50 99%
Plan Implementation / Project Mgmt. $5,000.00 $997.50) $900.00| $1,897.50 $3,102.50 38%
Grant Development / Review $3,000.00 $0.00 $3,000.00 0%
Biennial Progress Review $2,000.00 $0.00 $2,000.00 0%)
Watershed Plan Amendment $1,000.00 $0.00 $1,000.00
Project Study/Implementation
Miss. River Direct Drainage - FY-21 WBIF Match $9,304.00| $552.00| $5,394.75| $5,394.75] $3,909.25 58%)
Interstate Valley Creek Stabilization (FY-24 SWCD CWF Match) $10,000.00 $4,266.50| $4,345.00) $8,611.50) $1,388.50 86%)
Priority Watershed Modeling - $100,000 (FY-23 WBIF Match) $12,000.00 $0.00 $12,000.00 0%
Seidls Lake Improvements - $356,000 (FY-22 CPL % Match) $2,500.00 $0.00 $2,500.00 0%)
Landscaping for Clean Water Projects $14,000.00 $850.00 $850.00 $13,150.00 6%
Monitoring
Lake and Stream Water Monitoring (CAMP) and Reports $14,000.00| $2,660.00| $2,421.89| | $2,016.50 | $3,901.14 $8,339.53 $5,660.47 60%
Education
WMO Biannual E-Newsletter $3,200.00 $0.00 $3,200.00 0%
Board Tour of Projects $1,000.00 $0.00 $1,000.00 0%)
Water Resources Videos Partnership Campaign $7,500.00 $0.00 $7,500.00 0%
Landscaping for Clean Water Classes $9,500.00 $10,000.00 $10,000.00 ($500.00) 105%
MN Water Stewards Support $3,000.00 $0.00 $3,000.00 0%
Storm Drain Stenciling Program $5,000.00 $50.00 $50.00 $4,950.00 1%
Engage Residents at Public Events / WMO Tabling $500.00 $300.00 $300.00 $200.00 60%
General Education Requests & Materials $1,500.00 $665.00 $150.00 $815.00 $685.00 54%
Metro Watershed Partners Membership & Welcome Kits $1,000.00 $1,000.00 $891.00 $891.00 $109.00 89%
Website Maintenance and Updates $3,000.00| $547.50 $1,550.00| $350.00 $2,447.50| $552.50 82%)
Board Education $500.00 $0.00 $500.00 0%
$0.00 $0.00
Administration
General Administration $36,000.00 $6,842.50| $16,400.00 $6,300.00| $29,542.50 $6,457.50 82%)
Hold Annual TAC Meeting $1,000.00| $0.00 $1,000.00 0%
Insurance $2,500.00 $0.00 $2,500.00 0%)
Attorney and Audit $5,800.00) $769.12 $4,400.00) $5,169.12] $630.88 89%
Subtotal Operating Expenses| _ $167,304.00] $6,987.30] $20,027.44] $0.00] $30,933.50] $3,759.12] $30,196.14 $84,916.20 $82,387.80 51%)|
Grant Expenses|  $400,000.00] | $0.00] $9,774.00] $0.00] $987.00] $0.00]  $174,993.21]  $185754.21]  $214,245.79 46%|
Overall Fund Balance] $159,592.47| $130,281.17| $130,517.92 $142,983.13 $510,691.99 $371,618.94
Total Grant Balance $10,911.00 $1,137.00] $1,137.00] $44,133.50 $327,245.71 $152,252.50
Operating Fund Balance] $148,681.47 $129,144.17 $129,380.92 $98,849.63 $183,446.28 $219,366.44
Unencumbered Operating Fund Balancé $123,681.47 $99,144.17 $99,380.92 $68,849.63 $163,446.28 $199,366.44

2025 Budget Notes:
1. $30,000 set aside for 2033 Watershed Plan Update, $10,000 additional annually encumbered.
2. Includes additional time to develop modeling standards, goal tracking, and 3M Grant App.

General: Budget is an estimate and will vary depending on changing priorities and grant project progress.

Balances Explained:
Overall Fund Balance
Total Grant Balance
Operating Fund Balance
Unencumbered Operating Fund Balance



LMRWMO 2025 Grant Budget & Financial Summary

Percent
Aggregate Prior | Jan 13,2022 - | Jan 12 2023 - | Jan 11,2024 - | Jan 9 - Feb 12 | Feb 13 - Mar 12 | Mar 13 - May 8 May 9 - July 9 | July 10 - Aug 13 . B
EUCOED tog?anglz. 2022 | Jan11,2023 | Jan102024 | Jansg 2025 2025 2025 2025 Y05 Y s EEl VEENEE IREECEe)
Expended
BWSR - FY 2023 Watershed Based Implementation Funding (Priority Watershed Project ID & Model - Thompson, Rogers, Seidls)
Revenue
BWSR FY-2023 WBIF Payment $118,385.00 $59,193.00 $59,193.00 $59,192.00 50%
WBIF Matching Funds (LMRWMO) $12,000.00 $0.00 $12,000.00 0%
Total Revenue $130,385.00 $0.00 $0.00 $59,193.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $59,193.00 $71,192.00 45%
Expenses
Grant Administration $8,000.00 $769.50 $517.00 $1,286.50 $6,713.50 16%
Project Development $10,000.00 $1,491.00 $987.00 $2,478.00 $7,522.00 25%
Priority Watershed Project ID & Model $100,385.00 $0.00 $100,385.00 0%
Priority Watershed Project ID & Model (WMO Match) $12,000.00 $0.00 $12,000.00 0%
Total Expenses $130,385.00 $0.00 $0.00 $0.00 $2,260.50 $0.00 $0.00 $517.00 $0.00 $987.00 $3,764.50 $126,620.50 3%
FY-23 WBIF Balance $0.00 $0.00 $59,193.00 $56,932.50 $56,932.50 $56,932.50 $56,415.50 $56,415.50 $55,428.50 $55,428.50
BWSR - FY 2025 Watershed Based Implementation Funding (Ivy Falls Creek Study)
Revenue
BWSR FY-2025 WBIF Payment $102,410.00 $51,205.00 $51,205.00 $51,205.00 50%
WBIF Matching Funds (LMRWMO) $10,241.00 $0.00 $10,241.00 0%
Total Revenue $112,651.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $51,205.00 $0.00 $51,205.00 $61,446.00 45%
Expenses
Grant Administration $6,410.00 $0.00 $6,410.00 0%]
Project Development $28,000.00 $0.00 $28,000.00 0%
lvy Falls Stream and Watershed Study $68,000.00 $0.00 $68,000.00 0%
lvy Falls Stream and Watershed Study (WMO Match) $10,241.00 $0.00 $10,241.00 0%
Total Expenses $112,651.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $112,651.00 0%
FY-25 WBIF Balance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $51,205.00 $51,205.00 $51,205.00
MN DNR - Conservation Partners Legacy Grant (Seidls Lake Shoreline Restoration)
Revenue
Grant Reimbursement Payments $382,000.00 $70,192.78 $182,907.21 $253,099.99 $128,900.01 66%!
City Matching funds $75,000.00 $0.00 $75,000.00 0%
Total Revenue $457,000.00 $0.00 $0.00 $0.00 $70,192.78 $0.00 $0.00 $0.00 $182,907.21 $0.00]  $253,099.99 $203,900.01 55%
Expenses
Grant Administration/Project Mgmt $26,000.00 $15,118.00 $6,171.50 $1,740.50 $470.00 $3,001.00 $26,501.00 ($501.00) 102%
Construction $356,000.00 $27,486.03 $148,549.71|  $176,035.74|  $179,964.26 49%
Engineering - Construction Docs $37,500.00 $31,578.75 $31,578.75 $5,921.25 84%
Engineering - Const. Mgmt, Permits, Bids $37,500.00 $22,455.50 $22,455.50 $15,044.50 60%!
Total Expenses $457,000.00 $0.00 $0.00 $15,118.00 $65,236.28 $1,740.50 $0.00 $470.00 $0.00 $174,006.21|  $256,570.99 $200,429.01 56%
Seidls Lake Shoreline Balance $0.00 $0.00 -$15,118.00 -$10,161.50 -$11,902.00 -$11,902.00 -$12,372.00 $170,535.21 -$3,471.00 -$3,471.00
BWSR - FY-25 Accelerated Implementation Grant (Modeling)
Revenue
Grant Reimbursement Payments $98,000.00 $49,000.00 $98,000.00 0%
Matching funds (LMRWMO) $9,800.00 $9,800.00 0%
Total Revenue $107,800.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $49,000.00 $0.00 $0.00 $107,800.00 0%
Expenses
Grant Administration $7,000.00 $7,000.00 0%
Project Development $11,000.00 $11,000.00 0%
Consultant - Develop Models $80,000.00 $80,000.00 0%
Consultant - Develop Models (WMO Match) $9,800.00 $9,800.00 0%
Total Expenses $107,800.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $107,800.00 0%
FY-25 AIG Balance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $49,000.00 $49,000.00 $0.00
Aggregate Prior | Jan 13,2022 - | Jan122023- | Jan9, 2025- | Jan9-Feb12 | Feb13-Mar12 | Mar13-May8 | May9-July9 |July 10- Aug 13 ) [REIFE
Budget toJan 12,2022 | Jan11,2023 | Jan102024 | Feb12 2025 2025 2025 2025 2025 2025 TEIES VS RESEIVEE!
Expended
TOTAL GRANT FUNDS RECEIVED) $587,385.00 $46,521.00 $0.00 $59,193.00 $70,192.78 $0.00 $0.00 $43,983.50 $283,112.21 $0.00]  $363,497.99 $275,092.01 62%
PASS THROUGH MATCH RECEIVED $75,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $87,000.00 0%
LMRWMO MATCH PROVIDED $12,000.00 $0.00 $0.00 $0.00 $3,647.25 $5,394.75 $0.00 $0.00 $0.00 $0.00 $0.00 $275,092.01 0%
GRANT EXPENSES (MINUS WMO MATCH)][ $487,000.00] | $0.00] $0.00] $18,007.50]  $146,988.28] $9,774.00] $0.00] $987.00] $0.00]  $174,993.21]  $260,335.49]  $329,074.51] 53%)|
PASS THROUGH MATCH EXPENSES| $75,000.00] | $0.00] $0.00] $0.00] $31,578.75] $0.00] $0.00] $0.00] $0.00] $22,455.50] $54,034.25] $20,965.75] 72%)|
NET GRANT FUNDS BALANCE (MINUS WMO MATCH][ | $46,521.00] $46,521.00] $87,706.50] $10,911.00] $1,137.00 $1,137.00] $44,13350] _ $327,245.71] __ $152,252.50]































PETERSON COMPANY LTD

570 Chenry Drive

Waconia, MN 55387

{952) 442-4408
www.pclcpas.com

Lower Mississippi River Watershed Management Organization Date: 8/2/2025
4100 220th St. W, Suite 102 Invoice Number: 31748
Farmington, MN 55024 Client: 2027125
For profassional senvices rendered as follows:
Preparation of audited financial statements for December 31, 2024 $4,400.00
inwice Total:  $4,400.00
Prior Bafance: $0.00
Cument Amount Due:  $4,400.00

Please retum this portion with payment.

2027125
Lower Mississippi River Watershed Management Organization

Circle One: VISA Master Card  Discower

Card # Exp:

Three Digit Security Coda;

Signature:

Date: 8/2/2025
Inwoice Nurnber: 31748
Involce Amount: $4,400.00
Due Upon Receipt

Amount Enclosed:




2050416

LOWER MISSISSIPPI RIVER WATERSHED MGMT Date

C/0 DAKOTA SWCD

4100 220TH STREET WEST SUITE 102

FARMINGTON MN 55024

Gateway Community Checking

Account Number Ending 0296

7/31/25 Page 1
Account Number Ending 0296
Enclosures 2

Number of Enclosures

2
Statement Dates 7/01/25 thru 7/31/25

Previous Balance 398,091.20 Days in the statement period 31

1 Deposits/Credits 65,864.29 Average Ledger 460,232

2 Checks/Debits 3,759.12 Average Collected 460,232
Service Charge .00
Interest Paid .00
Ending Balance 460,196.37

Total For Total

This Period Year-to-Date

Total Overdraft and paily overdraft Fees $.00 $.00
Total Returned Item Fees $.00 $.00
Deposits and Additions
Date Description Amount rReference
7/02 DDA REGULAR DEPOSIT 65,864.29 259000453
Checks 1in serial Number order
Date Check No. Amount Reference Date Check No. Amount Reference
7/22 5031 769.12 572000234 7/18 5032 2,990.00 572000246
*Indicates Skip in check Number
Daily Balance Information
Date Balance Date Balance
7/01 398,091.20 7/18 460,965.49
7/02 463,955.49 7/22 460,196.37




GATEWAYBANK

pate 7/31/25 Page 2

Account Number Ending 0296

Enclosures 2

Gateway Treasury Savings-Comm] Item Truncation

Account Number Ending 3568 Statement Dates 7/01/25 thru 7/31/25

Previous Balance 116,359.91 Dpays in the statement period 31

beposits/Credits .00 Average Ledger 116,359

Checks/Debits .00 Average collected 116, 359

Service Charge .00 Interest Earned 252.01
Interest Paid 252.01 Annual Percentage yield Earned 2.58%

Ending Balance 116,611.92 2025 Interest Paid 1,795.41

Total For Total

This pPeriod ]| year-to-Date

Total Overdraft and Daily overdraft Fees $.00 $.00
Total Returned Item Fees $.00 $.00
Deposits and Additions

Date Description Amount Reference
7/31 INTEREST PAID 31 DAYS 252.01
baily Balance Information
Date EBalance Date Balance

7/01 116,359.91 7/31 116,611.92

Interest Rate Summary
6/30 2.55%



