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Board of Managers Meeting Agenda 
 

 
Wednesday, October 7th, 2026 at 3:00 p.m. 

Pool & Yacht Club 
1600 Lilydale Rd, Lilydale, MN 55118 

 
 

1. Call Meeting to Order 

1.1 Identification of Voting Board Members 
1.2 Approval of Agenda* (Additions/Corrections/Deletions)          Action  
1.3 Opportunity for Public Comment (Please limit to 2 minutes per person) 

2. Approve September 9th, 2026 Meeting Minutes - Chair *                                  Action 

3. Approve October 7th, 2026 Financial Summary & Invoice Payment - Treasurer *             Action 

4. Board Member & Alternate Updates   

5. City Staff Advisor Updates 

6. Adjourn - Next Meeting:  November 12th, 2026 – First Calvary Baptist Church, Sunfish Lake 

*  Materials included in full packet 
**  Materials posted separately on website 

https://LMRWMO.org/about-us/meeting-information/  
 

https://lmrwmo.org/about-us/meeting-information/
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Board of Managers Meeting Minutes 
 

Wednesday - September 9th, 2026 – 3:00 p.m. 
 Saint Paul Yacht Club 

375 West Water Street, Saint Paul, MN 55107 
 
 
Managers and Alternates in Attendance:  
Analiese Miller (Vice-Chair), West St. Paul  Karen Reid, Saint Paul    
Brian Jastram, Saint Paul    Leslie Pilgrim, Mendota Heights 
Mary Kleinberg, Lilydale     Dan Halvorsen, Sunfish Lake 
Daniel Anderson, South St. Paul   
     
Advisors and Others in Attendance:  
Jess Hall, West St. Paul     Conor Resnikoff, South St. Paul   
Brady Zeug, Saint Paul     Pat Murphy, Saint Paul 
Dan Halvorsen, Sunfish Lake    Kate Aachenbach, WSB/Lilydale 
Barbara Haake, Resident    Bruce Klaenhammer, Resident   
Greg Williams, Barr Engineering    Joe Barten, Dakota County SWCD   
 
 
 

1. Call Meeting to Order 

1.1  Public Comment / Introductions 
Audience members may address the Board regarding items not on the agenda. 
1.2 Approval of Agenda* (Additions/Corrections/Deletions) 

Motion by Pilgrim to approve the meeting agenda, second by Kleinberg; motion passed. 
 

2. Approve August 12th, 2026 Meeting Minutes                       

Motion by Jastram to approve the previous meeting minutes, second by Anderson; motion passed. 
 

3. Approve September 9th, 2026 Financial Summary & Invoices 

Barten summarized the financial information in the packet.  

Motion by Halvorsen to approve the financial summary, second by Anderson; motion passed. 
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4. Approve Extension for SWCD/LMRWMO Agreement for FY-2023 Watershed Based Implementation 

Funding 

Barten explained the need for an extension to the agreement between the Dakota County SWCD and 
LMRWMO for grant services and noted that the grant itself has an approved extension to the end of 2027 
as well. 

Motion by Halvorsen to authorize the Board Chair to execute an amended agreement between the Dakota 
County SWCD and LMRWMO for a one-year extension for the FY-2023 WBIF grant workplan for grant 
administration and project development services, second by Anderson; motion passed. 
 

5. Review Catholic Cemeteries Lake Augusta Technical Memorandum 

The Board discussed the information provided in the packet.  

 

6. Updates & Handouts 

Barten provided follow-up information on the Metro Children’s Water Festival and how they select schools. 
The 2025 water monitoring reports created by SWCD staff were presented to the Board. The Board 
generally agreed to shifting funds within the SWCD budget towards two additional Landscaping for Clean 
Water Grants.  

 
7. October Meeting Date Change 

Murphy suggested that since the MN Water Resources Conference is on October 14th, the Board consider 
moving the meeting date to allow City Advisors to not miss the October meeting. The Board discussed the 
meeting dates.  

Motion by Anderson to move the October meeting to the 7th, pending confirmation that the date works 
with the host at the Pool and Yacht Club and for the Boat Tour by Greg Genz, second by Jastram; motion 
passed. 
 

8. Board Member & City Staff Updates 

Board Members and City staff provided updates on relevant issues or projects in their communities. 

 

9. Adjournment & Next Meeting 

Meeting adjourned at 4:35 pm. The next Board meeting is scheduled for 3:00 pm on October 7th, 2026 at 
the Pool and Yacht Club in Lilydale. 





2025 Budget Carryover 2026 Budget Monthly Revenue

Revenue Budget Dec 11 2025 -    
Jan 14 2026

Jan 15 - Feb. 11 
2026           

(2025 Budget)

Feb 12 - March 
11 2026         

(2026 Budget)

Mar 12 - April 8 
2026

April 9 - May 13 
2026

May 14 - June 10 
2026

June 11 - July 8 
2026

July 9 - Aug 12 
2026

Aug 13 - Sept 9 
2026

Sept 10 - Oct 7 
2026

2026 Budget 
Totals Variance Percent 

Received

Dues from Members $176,784.00 $155,792.18 $4,261.18 $16,731.27 $176,784.63 ($0.63) 100%
Interest & LMCIT Rebate $3,000.00 $582.19 $583.45 $528.13 $585.87 $568.19 $588.36 $570.61 $590.87 $592.15 $587.81 $5,777.63 ($2,777.63) 193%
Grant Revenue (Estimated) $150,000.00 $16,710.69 $16,710.69 $133,289.31 11%

Subtotal Operating Revenue $179,784.00 $582.19 $17,294.14 $528.13 $156,378.05 $568.19 $4,849.54 $17,301.88 $590.87 $592.15 $587.81 $199,272.95

2025 Budget Carryover 2026 Budget Monthly Expenses

Expenses Budget Dec 11 2025 -    
Jan 14 2026

Jan 15 - Feb. 11 
2026           

(2025 Budget)

Feb 12 - March 
11 2026         

(2026 Budget)

Mar 12 - April 8 
2026

April 9 - May 13 
2026

May 14 - June 10 
2026

June 11 - July 8 
2026

July 9 - Aug 12 
2026

Aug 13 - Sept 9 
2026

Sept 10 - Oct 7 
2026

2026 Budget 
Totals

Remaining 
Budget

Percent 
Expended

Engineering/Technical Assistance
Meetings (Barr) $7,000.00 $462.50 $370.00 $585.00 $585.00 $546.00 $585.00 $1,755.00 $468.00 $4,524.00 $2,476.00 65%
Technical Assistance (Barr) $6,500.00 $840.50 $985.00 $232.50 $1,947.50 $1,445.50 $800.00 $637.50 $584.50 $5,647.50 $852.50 87%
Plan Implementation / Project Mgmt. (SWCD) & (WSB2) $21,200.00 $1,000.00 $4,105.50 $5,129.25 $572.50 $6,937.50 $16,744.75 $4,455.25 79%
Review Local Water Plans (Barr) $3,000.00 $0.00 $3,000.00 0%

Project Study/Implementation $0.00
Priority Watershed Modeling - FY-23 WBIF Match $12,000.00 $0.00 $12,000.00 0%
Watershed Wide Hydrologic / Hydraulic Model - FY-25 AIG Match $9,800.00 $0.00 $9,800.00 0%
Seidls Lake Carp Study $5,000.00 $0.00 $5,000.00 0%
Landscaping for Clean Water Projects $10,000.00 $2,550.00 $0.00 $10,000.00 0%

Monitoring $0.00
Water Monitoring (CAMP) and Reports, Augusta Gage $16,500.00 $5,589.50 $2,089.00 $7,150.00 $8,857.50 $7,642.50 54%

Education $0.00
WMO Biannual E-Newsletter $2,700.00 $1,650.00 $0.00 $2,700.00 0%
Landscaping for Clean Water Classes $10,000.00 $10,000.00
Chloride Education at Libraries $1,500.00 $815.00 $815.00 $685.00 54%
Storm Drain Stenciling Program $3,000.00 $262.50 $262.50 $2,737.50 9%
General Education Requests, Materials, Tabling, Water Stewards3 4 $7,150.00 $250.00 $1,102.50 $2,500.00 $1,000.00 $1,260.00 $5,862.50 $1,287.50 82%
Metro Watershed Partners Membership & Welcome Kits $1,000.00 $1,000.00 $1,000.00 $0.00 100%
Website Maintenance and Updates $4,000.00 $800.00 $1,492.50 $157.50 $1,650.00 $2,350.00 41%
Board Education $500.00 $0.00 $500.00 0%

Administration $0.00
General Administration $38,000.00 $10,300.00 $11,127.50 $13,332.50 $24,460.00 $13,540.00 64%
Grant Development / Review $3,000.00 $0.00 $3,000.00 0%
Hold Annual TAC Meeting $1,000.00 $0.00 $1,000.00 0%
Insurance $2,700.00 $2,736.00 $2,736.00 ($36.00) 101%
Attorney and Audit $5,800.00 $68.00 $204.00 $4,600.00 $458.65 $5,262.65 $537.35 91%

Subtotal Operating Expenses $171,350.00 $2,371.00 $23,494.50 $1,021.50 $2,532.50 $22,723.50 $1,385.00 $14,965.25 $3,965.00 $39,100.00 $1,511.15 $77,822.40 $93,527.60 45%

Grant Expenses $400,000.00 $1,980.50 $2,256.00 $17,823.69 $74,795.30 $11,711.50 $6,503.00 $0.00 $73,763.00 $3,905.00 $35,722.50 $226,479.99 $173,520.01 57%

$404,626.82 $396,170.46 $377,853.40 $456,903.65 $423,036.84 $419,998.38 $422,335.01 $345,197.88 $302,785.03 $266,139.19

$150,421.50 $236,750.04 $218,926.35 $144,131.05 $132,419.55 $125,916.55 $125,916.55 $52,153.55 $48,248.55 $12,526.05

$254,205.32 $159,420.42 $158,927.05 $312,772.60 $290,617.29 $294,081.83 $296,418.46 $293,044.33 $254,536.48 $253,613.14

$214,205.32 $119,420.42 $118,927.05 $272,772.60 $250,617.29 $254,081.83 $256,418.46 $253,044.33 $214,536.48 $213,613.14

2026 Budget Notes: Balances Explained:
 1.  $40,000 set aside for 2033 Watershed Plan Update, $10,000 additional annually encumbered. Overall Fund Balance Balance of all bank accounts 
 2.  Board approved $13,700 in work by WSB for Concord St. Ravine assessment on 1-14-26 Total Grant Balance Grant funds in-hand
 3.  Board approved $2,500 in funding towards Childrens Water Festival on 6-10-26. Operating Fund Balance WMO funds without grants
 3.  Board approved $1,000 in funding towards 2027 MN Water Stewards Program on 7-8-26 Unencumbered Operating Fund Balance WMO funds not already dedicated to future expenses
 General:  Budget is an estimate and will vary depending on changing priorities and grant project progress. 

Operating Fund Balance

Unencumbered Operating Fund Balance1

LMRWMO 2026 Budget & Financial Summary

Overall Fund Balance

Total Grant Balance



LMRWMO 2026 Grant Budget & Financial Summary

 Budget Jan 12 2023 - 
Jan 10 2024

Jan 11, 2024 - 
Jan 8  2025

Jan 9 2025 - 
Jan 14, 2026

Jan 15 - Feb 11 
2026

Feb12 - Mar 11 
2026

Mar 12 - April 8 
2026

April 9 - May 13 
2026

May 14 - June 
10 2026

June 11 - July 8 
2026

July 9 - Aug 12 
2026

Aug 13 - Sept 9 
2026

Sept 10 - Oct 7 
2026 Total Variance

Percent 
Received/ 
Expended

BWSR - FY 2023 Watershed Based Implementation Funding (Priority Watershed Project ID & Model - Thompson, Rogers, Seidls)
Revenue

BWSR FY-2023 WBIF Payment $118,385.00 $59,193.00 $59,193.00 $59,192.00 50%
WBIF Matching Funds (LMRWMO) $12,000.00 $0.00 $12,000.00 0%

Total Revenue $130,385.00 $59,193.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $59,193.00 $71,192.00 45%

Expenses
Grant Administration $8,000.00 $769.50 $517.00 $188.00 $749.00 $2,223.50 $5,776.50 28%
Project Development $10,000.00 $1,491.00 $3,713.00 $1,833.00 $1,337.50 $550.00 $8,924.50 $1,075.50 89%
Priority Watershed Project ID & Model $100,385.00 $983.50 $536.50 $1,554.45 $2,940.50 $4,829.50 $58,826.50 $16,794.50 $86,465.45 $13,919.55 86%
Priority Watershed Project ID & Model (WMO Match) $12,000.00 $0.00 $12,000.00 0%

Total Expenses $130,385.00 $0.00 $2,260.50 $5,213.50 $2,021.00 $536.50 $1,554.45 $5,027.00 $4,829.50 $0.00 $58,826.50 $550.00 $16,794.50 $97,613.45 $32,771.55 75%
FY-23 WBIF Balance $59,193.00 $56,932.50 $51,719.00 $49,698.00 $49,161.50 $47,607.05 $42,580.05 $37,750.55 $37,750.55 -$21,075.95 -$21,625.95 -$38,420.45 -$38,420.45

BWSR - FY 2025 Watershed Based Implementation Funding (Ivy Falls Creek Study)
Revenue

BWSR FY-2025 WBIF Payment $102,410.00 $51,205.00 $51,205.00 $51,205.00 50%
WBIF Matching Funds (LMRWMO) $10,241.00 $0.00 $10,241.00 0%

Total Revenue $112,651.00 $0.00 $0.00 $51,205.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $51,205.00 $61,446.00 45%

Expenses
Grant Administration $6,410.00 $535.00 $535.00 $5,875.00 8%
Project Development $28,000.00 $235.00 $856.00 $2,750.00 $3,841.00 $24,159.00 14%
Ivy Falls Stream and Watershed Study $68,000.00 $0.00 $68,000.00 0%
Ivy Falls Stream and Watershed Study  (WMO Match) $10,241.00 $0.00 $10,241.00 0%

Total Expenses $112,651.00 $0.00 $0.00 $0.00 $235.00 $0.00 $0.00 $1,391.00 $0.00 $0.00 $0.00 $2,750.00 $0.00 $4,376.00 $108,275.00 4%
FY-25 WBIF Balance $0.00 $0.00 $51,205.00 $50,970.00 $50,970.00 $50,970.00 $49,579.00 $49,579.00 $49,579.00 $49,579.00 $46,829.00 $46,829.00 $46,829.00

MN DNR - Conservation Partners Legacy Grant (Seidls Lake Shoreline Restoration)
Revenue

Grant Reimbursement Payments $382,000.00 $70,192.78 $257,751.06 $16,710.69 $344,654.53 $37,345.47 90%
City Matching funds $81,000.00 $81,000.00 0%

Total Revenue $463,000.00 $0.00 $70,192.78 $257,751.06 $16,710.69 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $344,654.53 $118,345.47 74%

Expenses
Grant Administration/Project Mgmt $26,000.00 $15,118.00 $6,171.50 $5,211.50 $26,501.00 ($501.00) 102%
Construction $276,000.00 $176,035.74 $13,557.19 $66,613.85 $256,206.78 $19,793.22 93%
Engineering $46,000.00 $54,034.25 $3,153.50 $5,260.00 $62,447.75 ($16,447.75) 136%
Engineering $35,000.00 $35,209.50 $35,209.50 ($209.50) 101%

Total Expenses $383,000.00 $15,118.00 $6,171.50 $235,285.99 $0.00 $16,710.69 $71,873.85 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $380,365.03 $2,634.97 99%
Seidls Lake Shoreline Balance -$15,118.00 $48,903.28 $71,368.35 $88,079.04 $71,368.35 -$505.50 -$505.50 -$505.50 -$505.50 -$505.50 -$505.50 -$505.50 -$501.00

BWSR - FY-25 Accelerated Implementation Grant (Modeling)
Revenue

Grant Reimbursement Payments $98,000.00 $49,000.00 $49,000.00 $49,000.00 50%
Matching funds (LMRWMO) $9,800.00 $0.00 $9,800.00 0%

Total Revenue $107,800.00 $0.00 $0.00 $49,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $49,000.00 $58,800.00 45%

Expenses
Grant Administration $7,000.00 $481.50 $481.50 $6,518.50 7%
Project Development $11,000.00 $2,140.00 $1,673.50 $605.00 $3,813.50 $7,186.50 35%
Consultant - Develop Models $80,000.00 $997.00 $576.50 $1,367.00 $2,672.00 $14,936.50 $18,928.00 $5,612.50 $74,387.50 7%
Consultant - Develop Models (WMO Match) $9,800.00 $0.00 $9,800.00 0%

Total Expenses $107,800.00 $0.00 $0.00 $997.00 $0.00 $576.50 $1,367.00 $5,293.50 $1,673.50 $0.00 $14,936.50 $605.00 $18,928.00 $9,907.50 $97,892.50 9%
FY-25 AIG Balance $0.00 $0.00 $48,003.00 $48,003.00 $47,426.50 $46,059.50 $40,766.00 $39,092.50 $39,092.50 $24,156.00 $23,551.00 $4,623.00 $39,092.50

 Budget Jan 12 2023 - 
Jan 10 2024

Jan 11, 2024 - 
Jan 8  2025

Jan 9 2025 - 
Jan 14, 2026

Jan 15 - Feb 11 
2026

Feb12 - Mar 11 
2026

Mar 12 - April 8 
2026

April 9 - May 13 
2026

May 14 - June 
10 2026

June 11 - July 8 
2026

July 9 - Aug 12 
2026

Aug 13 - Sept 9 
2026

Sept 10 - Oct 7 
2026 Total Variance

Percent 
Received/ 
Expended

TOTAL GRANT FUNDS RECEIVED $593,385.00 $59,193.00 $70,192.78 $357,956.06 $16,710.69 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $455,052.53 $189,537.47 77%
PASS THROUGH MATCH  RECEIVED $81,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $93,000.00 0%

LMRWMO MATCH PROVIDED $12,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $86,465.45 $189,537.47 721%

GRANT EXPENSES (MINUS WMO MATCH) $413,000.00 $15,118.00 $8,432.00 $241,496.49 $2,256.00 $17,823.69 $74,795.30 $11,711.50 $6,503.00 $0.00 $73,763.00 $3,905.00 $35,722.50 $395,889.03 $119,520.97 96%
PASS THROUGH MATCH EXPENSES $81,000.00 $0.00 $0.00 $89,243.75 $0.00 $3,153.50 $5,260.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $184,122.70 -$103,122.70 227%

$44,075.00 $105,835.78 $222,295.35 $236,750.04 $218,926.35 $144,131.05 $132,419.55 $125,916.55 $125,916.55 $52,153.55 $48,248.55 $12,526.05NET GRANT FUNDS BALANCE (MINUS WMO MATCH)
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